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Project title: Strengthening capacities in Serbia to comply with the Enhanced Transparency Framework under the

Country: Implementing Partner (GEF Execution Modality:
Executing Entity): National Implementation

Serbia Ministry of Environmental Protection | (partially assisted NIM)
(MoEP)

Contributing Outcome (UNSDCF/CPD, RPD, GPD):

CPD Outcome 3. Strengthen resilience to shocks and crises
CPD Outcome 1: Structural transformation accelerated, particularly green, inclusive, and digital transitions

COOPERATION FRAMEWORK (OR EQUIVALENT) OUTCOME INVOLVING UNDP #3: Serbia adopts and implements
climate change and environmentally friendly strategies that increase community resilience, decrease carbon
footprint and boost the benefits of national investments.

RELATED STRATEGIC PLAN OUTCOME: Strengthen resilience to shocks and crises.

UNDP Social and Environmental Screening Category: Low

UNDP Gender Marker: GEN 2

Quantum Award ID: 1398431

Quantum Project ID: 01002800

UNDP PIMS ID number: 9481

GEF Project ID number: 11856

LPAC meeting date: 9 October 2025

Last possible date to submit to GEF: N/A

Latest possible CEO endorsement date: N/A

Project duration in months: 36

Planned start date: 11 December 2025

Planned completion date: 11 December 2028

the GEF: N/A

Expected date of Mid-Term Review (MTR) submission to

Expected date of Terminal evaluation (TE)
submission to the GEF: 30 June 2028

Expected Operational Closure Date: 11 September 2029

Expected Financial Closure Date: 11 March 2030

Brief project description:

With GEF support, Serbia aims to improve tracking and reporting of its climate actions by enhancing national
institutional and technical capacities. This includes better coordination among stakeholders, improving technical
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skills, and strengthening information management systems. The project addresses the need for efficient monitoring
of Nationally Determined Contributions (NDC) mitigation and adaptation actions.

The project will result in enhanced compliance with the Paris Agreement's Enhanced Transparency Framework
(ETF), better GHG inventory reporting, and improved adaptation-related data. It will strengthen Serbia's climate
change regulatory and policy framework, enhancing transparency and accountability of its 2025 Nationally
Determined Contributions (NDC 3.0). The project will directly provide benefits to 550 individuals, with 51% female
representation, mainly institutional representatives involved in ETF activities at national and local levels, as well as
business and civil society sectors. Achievements in strengthening technical developments and institutional
arrangements will enhance national reporting and planning for the UNFCCC. This will improve GHG emissions
reporting in National Communications (NC) and Biennial Transparency Reports (BTRs) across Serbia, focusing on
both climate change mitigation and adaptation.

FINANCING PLAN

GEF Trust Fund USD 1,450,000

UNDP TRAC resources USD 50,000

Confirmed cash co-financing to be administered by UNDP | --

(1) Total Budget administered by UNDP UsD 1,500,000

(2) Total confirmed co-financing to this project not | USD 250,000
administered by UNDP

(3) Grand-Total Project Financing (1)+(2) UsD 1,750,000
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DEVELOPMENT CHALLENGE

Serbia has expressed strong commitment to addressing climate change and has-set specific targets for reducing
greenhouse gas emissions and increasing resilience to climate impacts. Serbia signed the UNFCCC in 2001 and
joined the Paris Agreement on August 24, 2017. As a Party to the UNFCCC, Serbiais committed to implementing
policies and measures to adapt to and mitigate climate change, aligning with the Convention's objective. By April
2024, the Serbian Government has submitted three National Communications (NC1 in 2010, NC2 in 2017, and
NC3 in 2024) and two Biennial Update Reports (BUR1 in 2016 and BURZin 2023); with the financial and technical
support from the Global Environment Facility (GEF) and the United Nations Development Programme (UNDP),
accordingly. Serbia updated its Nationally Determined Contribution (NDC) in 2022, aiming for:a 13.2% reduction
in GHG emissions compared to 2010 or 33.3% compared to 1990 levels by 2030. In 2024, the country has
adopted a National Adaptation Plan (NAP) for the period 2023-2030 with-a-three-yearaction:plan:to address
climate change impacts across various sectors. Serbia’s first Biennial Transparency Report (BTR1) is in the
process of development, under the GEF-funded BTR1 + BTRZ/4NC project.

As one of the first Capacity-building Initiative for Transparency (CBIT) projects globally, Republic of Serbia
implemented the GEF-funded project “Establishing Transparency Framework for the Republic of Serbia” (GEF ID
10029)“ during the period 2019-2022. The CBIT 1 (GEF ID 10029) mostly addressed: the following areas:
enhancing the national transparency framework; strengthening institutional capacities on national and: local
levels in the areas of GHG inventory, mitigation and adaptation; developing the Monitoring, Reporting and
Verification of Climate Change Information System {MRV-CIS) system as a tool for monitoring-and regular
updating of country’s NDC; adopting Serbia’s Climate Change Law and relevant by:=laws. :

Sustained by the CBIT 1 (GEF ID 10029) and the recommendations for improvement provided within the
UNFCCC’s International Consultation and Analysis process (ICA), the implementation of previous CBIT and
Enabling Activities (NCs, BTRs) have resulted in:
a) development of comprehensive national climate change regulatory and policy frameworks, such as
Serbia’s Law on Climate Change and the Low-Carbon Development Strategy (LCDS);..
b) improvement of the country’s institutional capacities to deal with climate change-related issues;
c) strengthened individual capacity of climate research experts, academia and non—governmental
organizations in Serbia; '
d) strengthened transparency system and processes and ) ,
e) enabling Serbia to considerably advance in aligning the climate change and energy frameworks i.e.
the Integrated National Energy and Climate Plan (NECP) that covers the period by 2030, with climate
neutrality seen in 2050.

However, challenges persist in fully implementing and enforcing strategies andlaws; which can beattributed to
weak enforcement mechanisms and high staff turnover in governmental institutions. Moreover, while progress
has been made in the adoption of policy/regulatory frameworks, these need to bestrengthened to.comply with
the latest ETF requirements and support faster decarbonization of the country. Additionally; institutional
capacities require enhancement to effectively drive climate action‘and-investments: The presence of state-
owned enterprises, particularly in high-emitting sectors, necessitates stronger accountability and stakeholder
engagement mechanisms.

As a European Union (EU) candidate country, Serbia endorsed the Green Agenda for the Western Balkans (Sofia
Declaration) in November 2020, thus committing to a number of actions such as: {1) introducing carbon pricing
instruments and market-based renewables support schemes; (2) working towards phasing out:coal:subsidies
and (3) making the Europe continent carbon-neutral by 2050 together with the European Union through
mainstreaming a strict climate policy and reforming energy and transport sectors: The Etropean Commission's
2023 Report for Serbia® highlights some progress in environmental and climate change areas; emphasizing the
need to enhance administrative, technical and financial capacities of central and local-authorities. The report
also calls for improved inter-institutional coordination, increased staff levels, and: continued efforts to raise
environmental investments. To meet these needs, a coordinated institutional structure is essential, which would
enable integrating climate action across sectors and modernizing and simplifying sector structures and
institutions. Additionally, aligning the Law on planning and construction with international standards,

1 Source: https://neighbourhood-enIargement.ec.europa.eu/document/download/9198cd1a~c8c9-4973—903c-
b6batbd72b53_en?filename=SWD_2023_695_Serbia.pdf
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implementing the Action Plan for Administrative Capacity Development, and executing the Low Carbon
Development Strategy are crucial steps outlined in the report for Serbia.

The Terminal Evaluation (TE) Report? of Serbia’s CBIT 1 (GEF ID 10029) evaluated the project to have a
satisfactory level of performance. The national Measurement, Reporting and Verification Information
Technology (MRV-CIS) system is one of the main products of the project, but although the system has been
migrated to the Ministry.of Environmental Protection (MoEP) server, its operationalization is still strongly
affected by the instaimentof new hardware and limited human capacities. The TE also highlighted several needs

and.-recommendations, such as:

¢ " Establish a dedicated MRV-unit sitting in MoEP to materialize national ownership of the MRV-CIS system
and reinforce implementation-of the new Law on Climate;

s Complementthe MRV frameworkto capture local adaptation actions and to provide in-depth sectorial
elaboration forienergy, agriculture, forestry, health etc,;

e improve the absorption capacity-and resilience against loss of knowledge and institutional memory in
the key,national institutions;

o - Develop a:methodology foridentification of the level of the capacity built and conducting the training’s
evaluation;

o .. ‘Use Specific,,Measurable, Achievable, Relevant, and Time-Bound (SMART) log frame in future projects;

e .. Turn some of the training material and manuals into interactive self-learning tools and enhance the
cooperation with National Academy for Public Administration (NAPA) regarding accredited courses in
the field of climate change;

o |nitiate cooperation with national institutions responsible for other relevant international reporting
requirements like SDGs, Sendai Framework for Disaster Risk Reduction, as well as at EU energy and
climate reporting under Energy Community;

e Introduce peer to peer or mentorship training for municipalities on preparation of Local Adaptation
Plans or integrate climate adaptation measures into local policy and planning documents {(based on
methodology for Local Adaptation Plan developed under the CBIT 1 {GEF ID 10029),

o Design new training modules, such as: Carbon Budget Tagging in consultation with the Ministry of
Finance and Local Self Governments; Climate change trainings for media; Training to MoEP and other
relevant ministries on the use of the improved data that will be available through MRV-CIS system in
policy design and decision making in various areas;

s  Provide technical support, such as Lead Technical Advisor, to offer the following: specialized knowledge
and expertise in subsequent project, rigorous monitoring and supporting the project activities, Quality
Assurance & Quality Control of deliverables, coordination of the knowledge and communication flows
amongthe engaged experts;

o . Reinforce benefits fromthe CBIT 1 (GEF ID 10029)’s support by improving the knowledge management,
maintaining and: enhancing linkages and exchanges with other relevant platforms and information
systems; harmonizing and contributing to other relevant international reporting requirements, as well
as-devising new: projects-based onthe experience and knowledge gathered from the CBIT 1 (GEF ID
10029), as well as

e Utilize the CBIT gender sensitive Monitoring Framework for development of gender responsive
methodologies and the Guidelines for improving national climate change adaptation planning sets a
solid foundation for inclusive and effective climate action that should be further expanded.

The TE reportidentified the risk.of human knowledge losses as critical due to the dropout of trained staff in key
governmentalinstitutions. Finally; regarding gender-related issues, the TE recommends scaling up of the training
modules for following seven thematic areas: (1) Participation in decision-making and policy design; (2} Access to
resources; {3) Economy-and employment;:(4) Consumption, lifestyles and living conditions; (5) Education;
{6)Health.and health protection; (7)-Climate change knowledge, attitudes and behavior.

The project "Strengthening capacities in Serbia to comply with the Enhanced Transparency Framework under
the Paris Agreement - CBIT 2" aims to further enhance Serbia's ability to fulfill its climate change reporting
obligations. ‘Building on the successes and lessons learned from previous initiatives, the project focuses on
several key areas. It seeks to strengthen Serbia's policy and regulatory framework related to climate change

2 Terminal Evaluation Report for the project “Establishing Transparency Framework for the Republic of Serbia”
{GEF 1D"10029) dated 8:June, 2022
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reporting, ensuring alignment with the ETF requirements and integrating gender considerations. Moreover, the
project aims to enhance Serbia's Climate Change Transparency System by improving the MRV-CIS system and
enhancing data collection and transparency of climate actions and finance. In addition to these efforts, the
project focuses on capacity building to support transparency-related activities -over time. This includes
strengthening the capacities of government personnel and key stakeholders and developmg institutional
arrangements for a sustainable national transparency framework. The project also emphasxzes climate change
communication to enhance knowledge sharing and information dissemination, by supporting development of a
gender-sensitive communication plan and partnerships with civil society organizations to support its
implementation. Through these efforts, the project aims to contribute to'Serbia's effective:implementation of
climate change policies and actions, ultimately supporting its transition to a:low=carbon; climate-resilient
economy.

This project aligns closely with Serbia's priorities and its current landscape of investments in climate change and
sustainability, particularly in the context of climate change and sustainable development Strengthening
capacities to comply with the Enhanced Transparency Framework tnder the Paris Agreement is a key priority
for Serbia, as it enables the country to effectively track progress, report onits climate actions (especially- those
set in Serbia’s NDC), and access international support. In summary, this project directly supports Serbia's
priorities by strengthening its capacity to address climate change, enhancing governance and institutional
capacity, and contributing to the Sustainable Development Goals. It builds upon:existing initiatives by leveraging
lessons learned from previous projects in the country and region, as well-as:globally (for more details; see the
section RESULTS AND PARTNERSHIPS: Innovativeness, Sustainability-and Potential for Scaling Up). By:integrating
these insights, the project is designed to be more effective and impactful,- contributing to the country's-ongoing
efforts in addressing climate change.
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STRATEGY

The project objective is to enhance Serbia's capacity to comply with the ETF under the Paris Agreement,
specifically through the Capacity Building Initiative for Transparency, by strengthening Serbia's Policy and
Regulatory Framework for transparent climate change reporting, utilizing country-specific tools and data to
enhance ‘the Climate Change Transparency System, building institutional and individual capacities for
transparent climate pyoliycy implementation, and improving Monitoring and Evaluation (M&E) and Knowledge
Management practices.

In:the absence of: this:project, Serbia will likely continue to face significant challenges in complying with ETF
under-the: Paris ‘Agreement. Weak -enforcement mechanisms, limited capacities and competences, and
insufficient policy and regulatory frameworks would persist, hindering the country’s ability to effectively
monitaor,. report, and manage climate change actions. The lack of a strengthened Policy and Regulatory
Framework, as well as the absence of enhanced institutional and individual capacities for transparent climate
policy implementation, would result in a continued gap in Serbia's climate change transparency and reporting
mechanisms. This would impede Serbia's ability to achieve its Nationally Determined Contributions (NDCs} and
slow ‘down the decarbonization process. Consequently, the global environmental benefits of reduced
greenhouse gas emissions and improved climate resilience would be undermined.

The project’s Theory of Change (see Figure 1) is based on several key elements. First, it starts with the
recognition of the:challenges:Serbia faces in complying with the ETF under the Paris Agreement, including weak
enforcement mechanisms, limited capacities and competences, and the need for strengthened policy and
regulatory frameworks. The project-aims to address these challenges by strengthening Serbia's policy and
regulatory framework for transparent climate change reporting, enhancing stakeholders’ capacity to monitor
and report on climate actions.

The theory of change demonstrates that by enhancing Serbia's transparency and reporting mechanisms,
including monitoring and implementing Nationally Determined Contributions (NDCs), the country will be better
equipped to enforce climate policies and measures, accelerating decarbonization. The project aims to
strengthen Serbia's Policy and Regulatory Framework for transparent climate change reporting by utilizing
country-specific tools and data to enhance the Climate Change Transparency System. It also focuses on building
both institutional and individual capacities for transparent climate policy implementation, as well as improving
Monitoring and Evaluation (M&E) and Knowledge Management practices. These efforts are crucial for ensuring
that Serbia can effectively monitor, report, and manage its climate actions, resulting in a more robust and
transparent climate change governance structure. Ultimately, the project will advance Serbia's progress in
achieving its NDCs and contribute to global environmental goals. The project's logic is depicted in Figure 1 below.

The proposed CBIT 2 project is consistent with all recent climate change policy documents of Serbia (stipulated
in the previous chapter) and shall significantly improve climate change reporting and transparency in Serbia.
Additionally, the project shall: address numerous capacity building needs as well as recommendations from the
TE report of The CBIT 1 {GEF ID 10029} (summarized in DEVELOPMENT CHALLENGE chapter); design and
implement a comprehensive Training Program tailored to the needs of Serbia’s institutions, public enterprises
and the industry sector {for example, regarding their legal obligations relevant to climate change: MRV, GHG
emissions, EU's Carbon Border Adjustment Mechanism).

Serbia’s CBIT 2 project will further operationalize and upgrade the national MRV-CIS system to support improved
availability. and quality of climate change-related data and information, as well as system’ accessibility and usage
acrossinstitutions. The operationalization of the MRV-CIS system will enhance transparency in the development
of national public policy documents, reports (such as National Communications, Biennial Update Reports,
Nationally Determined Contributions) and monitoring of implementation of policies and measures {including the
Low Carbon Development Strategy, National Energy and Climate Plan and other sectorial policies). The project
will also consider integration of relevant larger scale investments and projects into monitoring and reporting
system (such-as projects on energy efficiency in buildings, renewables, industrial processes and others).

Serbia’s CBIT 2 project offers an opportunity to generate evidence on the interlinkages between climate change,
gender equality, and other socio-economic factors. It advocates for women's participation in decision-making
processes, improves knowledge, and strengthens national and local capacities to understand and address the
intersection of climate change and the specific needs of both women and men. By mainstreaming gender
considerations into the NDC 3.0 framework, the project aims to ensure a more inclusive and effective approach
in designing and implementing climate policies.
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Figure 1. Theory of Change diagram

The project is designed to be cost-effective by leveraging existing resources (especially with‘the ongoing BTR1
and NC4/BTR2 project) and capitalizing on institutional networks and working relations built during the NC, BUR,
NDC and CBIT processes, thus maximizing the impact of every dollar spent. By avoiding redundancy and ensuring
efficient use of resources, the project reduces overall costs associated with climate reporting and compliance.
Ultimately, the project will contribute to Serbia's progress in achievinhg its Nationally Determined Contributions
(NDCs) and advancing global environmental goals, demonstrating that comprehensive climate governance can
be achieved in a financially sustainable manner.

All components of the project will ensure that lessons learned from relevant pro;ects and other countries
inform the implementation of this project. In this sense, the institutional arrangements will ensure that
lessons are considered across ministries and sectors, with all relevant stakeholders provndmg inputs to and
learning from the project. Synergies will be built with the ongoing development projects stlpulated inthe
RESULTS AND PARTNERSHIPS chapter (see

Table 2).
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RESULTS AND PARTNERSHIPS

This projectis prepared in line with:the GEF-8 Climate Change (CC set-aside) Focal Area Strategy and Associated
Programming/Pillar Il: Foster -enabling conditions to mainstream mitigation concerns into sustainable
development strategies/Objective 2.2 Support relevant Convention obligations and enabling activities; and
following goals:and objectives:

Project_Development Objective: Strengthening capacities in Serbia to comply with the Enhanced

Transparency Framework under the Paris Agreement - CBIT 2

Project Component 1. Strengthening Serbia’s Policy and Regulatory Framework

Project Outcome 1.1 Strengthened regulatory framework for transparent climate change reporting

Project Outputs: ,
1.1.1. An analysis of ETF requirements conducted, ensuring gender considerations are included, and
recommendations for improving the existing regulatory framework provided;
1.1.2. Based on recommendations, the existing climate change regulatory framework strengthened to align
with the ETFreguirements and transparent climate change monitoring and reporting requirements;
1.1.3. An analysis of the potential to integrate climate change into sectoral legislative framework at the
national and local levels conducted, considering gender-specific vulnerabilities and capacities;
1.1.4. institutional framework in Serbia strengthened governed by clear and formal roles and responsibilities,
including specificsuggestion how to improve gender balance in governance.

Under this project output, the following activities will be undertaken:

—-Review the -existing .climate change regulatory framework to identify gaps in alignment with ETF

requirements and NDC tracking;

Conduct an in-depth gap analysis of ETF requirements and NDC tracking, with a specific focus. on
ensuring gender considerations;

Engage with key stakeholders, including women's groups and financial experts, to gather insights and
recommendations;

Identify gaps and areas forimprovement in the current regulatory framework;

Research best practices in other countries that have successfully integrated ETF requirements and
carbon pricing mechanisms;

Coymp‘iléfﬁndings,and recommendations into a detailed report for improving the existing regulatory
framework to align with the latest ETF requirements and NDC tracking, potentially embracing new
financial'instruments; such as carbon pricing, to enhance transparency and effectiveness. This may also
include sector-specific recommendations such as on energy efficiency, renewables, construction,
transport, Agriculture, Forestry and Other Land Use {AFOLU), industry and others;

Conduct a thorough assessment of the existing sectoral legislative framework to identify integration
points for adaptation measures, with specific recommendations how to improve alignment (where
possible and needed);

Clearly outline the existing and needed governance structure for transparency activities and NDCs
tracking/reporting: people needed, their roles and responsibilities to increase effectives, including
specific suggestions how to ensure gender balance in governance structures to promote diversity and
inclusivity;

Work with policymakers to draft the necessary legislative amendments, in particular for sectoral
legislative frameworks at both national and local levels, with special attention given to gender-specific
vulnerabilities and capacities to ensure a more inclusive approach to climate change adaptation.
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Project Outcome 1.2 Strengthened policy framework for transparent climate change réporting

Project Outputs:
1.2.1 The policy framework for tracking, monitoring, and transparently reporting on Serbla 52025 NDC (NDC
3.0) implementation is strengthened, enhancing transparency and accountability of its climate actions;
1.2.2 Mechanisms for assessing and reporting the socioeconomic-and genderimpacts of climate policies and
actions are proposed, along with a system for tracking support needed and received:

Under this project output, the following activities will be undertaken:

Develop a comprehensive framework for tracking the implementation of ‘NDC 3.0; focusing on
indicators related to progress in meeting targets and enhancing data accuracy and transparency;
Propose methodologies or tools for assessing the NDC 3.0 socioeconomic impacts across various
sectors, considering employment, health, and economic growth;

Perform gender analysis, including disaggregated data collection and-analysis, to understand gender-
specific impacts of NDC 3.0 actions;

Develop guidelines and tools for incorporating gender considerations into climate change planning,
monitoring and reporting at all levels;

Create a detailed Implementation Plan for monitoring and reporting NDC 3.0 progress, including
timelines, responsible parties, and specific actions to ensure transparency and accountability;

Develop a NDC 3.0 Financing Strategy to identify investment needs, funding sources, and incentive
strategies for its implementation, addressing barriers and prioritizing actions;

Develop a NDC 3.0 Investment Plan to identify specific activities, projects, and initiatives to
operationalize NDC targets, especially for renewables (such as De-risking Renewable Energy
Investments);

Introduce costing and macro-economic exercises such as Marginal-Abatement Cost Curves {MACC),
multi-criteria analysis (MCA), cost-benefit analysis, and social cost assessments, to the extent possible;
Develop a structured system for tracking and reporting support needed and received, ensuring
alignment with transparency provisions under Article 13 of the Paris Agreement;

Create technical guidance and reporting tools to improve data collection and analysis on climate
finance, gender, and socioeconomic impacts.

Project Component 2. Use country specific tools and data to enhance Serbia’s Climate Change Transparency

System

Project Qutcome 2.1 National Climate Change Transparency System: or ”Momtonng, Reportlng and

Verification of climate change information System" (MRV-CIS system) strengthened

Project Outputs:
2.1.1 Compliance of the MRV-CIS system assessed against the latest national, EU and UNFCCCrequirements
and the system amended, revised or updated as needed;
2.1.2 Operationalization of the MRV-CIS system, including data collection and management, monitoring and
evaluation module of the system, incorporating SMART and gender-sensitive-indicators:and potential
synergy with other tools in the country;
2.1.3 Initiating development of national GHG emissions projection system based on comprehensive
assessments.

Under this project output, the following activities will be undertaken:

perform a thorough audit of the MRV-CIS system to assess compliance with national, EU, and UNFCCC
requirements, engage with stakeholders to gather feedback and insights on necessary amendments
and updates and identify gaps and areas of non-compliance, with specific focus on GHG inventory,
NDC tracking and adaptation;

Enhance data collection tools to capture relevant data, including gender-disaggregated data,
especially within priority sectors identified in the TE of the CBIT 1 (GEF ID 10029), i.e. energy,
agriculture, forestry and health, and implement quality assurance/ quality control processes;
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Develop-and incorporate Specific, Measurable, Achievable, Relevant, and Time-bound (SMART) and
gender-sensitive indicators into the MRV-CIS system, to ensure clear, measurable evaluation of NDC
3.0 -actions, including their social and gender-related impacts. Include training sessions within
technical workshops on their application for tracking gender-related climate impacts;

Conduct pilot tests of the updated monitoring and evaluation module to ensure functionality and
accuracy, complemented with-a training on-how to analyze and report gender-disaggregated data;

““Integrate the MRV:CIS system with other national tools, by establishing communication protocols

and harmonizing data standards;

Provide ongoing technical- support and organize technical workshops for system administrators to
facilitate integration and seamless data sharing, ensuring gender-balanced participation and
incorporating sessions on gender-responsive climate data collection and reporting;

Assessment of available set of projection models {national, international) with costs-benefit and
capacity. analysis -and equipment needed with recommendations for the best options based on
national circumstances; capacities and regulatory frameworks;

Assessment of administrative and technical capacities and financially sustainable models necessary
for-establishment.of a national:system for GHG projections in line with Law on climate change;
Design of a sustainable national system for GHG emissions projections supported, in line with
national legislation and ETF requirements.

Project Outcome 2.2 Data Collection and Transparency of climate actions improved

Project Outputs:
2.2.1 Country specific tools, methodologies, guidelines, protocols and templates for data collection,
monitoring and reporting improved or developed, including quality assurance and quality control processes
and integration of sectoral data; such as local climate actions.

Under this project output, the following activities will be undertaken:

Revise the tracking framework from Serbia’s CBIT 1 (GEF ID 10029), enhancing the MRV-CIS system with
key performance indicators (KPIs), data sources, and reporting mechanisms for better monitoring of
climate policy implementation;

Establish- or enhance data management systems to collect, store, and analyze climate policy
implementation data;

Enhance or develop country-specific tools for data collection and analysis focusing on climate
investments;

Develop and improve:country-specific methodologies, guidelines, protocols, and templates for data
collection, monitoring, and reporting, ensuring integration of sectoral data (e.g. energy, construction,
transport, infrastructure, agriculture etc.);

Establish robust quality assurance and quality control processes for data collection, ensuring data
integrity:and reliability;

Create tools and protocols to specifically measure and report gender-specific impacts of climate
change;

Integrate gender considerations into data collection, monitoring, and reporting processes;

Test the effectiveness of the new tools and protocols before full-scale implementation.

Develop metrics to'track financial, technical, and capacity-building support needed and received.
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Project Component 3. Capacity building to support transparency-related activities over time

Project Outcome 3.1 Institutional and individual capacities and competences of Government Personnel and key

Stakeholders for transparency and implementation of Climate Policies in Serbia strengthened and technical

assistance provided

Project Outputs:
3.1.1 Climate change capacity and competency needs assessment. for: governmental institutions, public
enterprises and the industry sector conducted at institutional and individual levels;
3.1.2 Gender training package designed and implemented in thematic areas — publications, brochures,
leaflets;
3.1.3 Sustainable methods identified to mainstream climate change into-educationand training-systems, for
expanding green skills on a larger scale in both formal and informal channels.

Under this project output, the following activities will be undertaken:

Conduct a climate change capacity and competency-needs assessment for governmental mstntutlons
public enterprises, and the industry sector at institutional and individual levels; ensuring gender-
disaggregated data collection to identify specific capacity gaps for women;

Identify/design the most suitable institutional and procedural structures requnred for a sustainable
system addressing climate change scenarios and GHG emissions projections, aligned with national
legistation and ETF requirements. This shall include defining responsible institutions, required
personnel, roles and responsibilities, with an explicit focus on ensuring gender balance in decision-
making structures, as well as necessary resources for effective functionality;

Develop and implement a gender training package in seven thematic areas suggestedinthe CBIT 1{GEF
ID 10029) Terminal Evaluation;

Transform training materials and manuals into engaging, self-paced learning resources (to the extent
possible), ensuring open access and easy accessibility for newcomers; ‘

Upgrade the MRV-CIS system with a knowledge management module (having as input the Knowledge
Management Plan designed in output 3.2) to serve as a centralized, long-term repository of climate-
related knowledge and institutional memory related to climate change in Serbia;

Organize gender-inclusive workshops to raise awareness of governmental official and relevant
stakeholders on intersectoral approach to climate change, potential use of MRV-CIS system, and
reporting standards and methodologies;

Organize targeted study tours on topics such as GHG inventory and GHG emissions projections,
incorporating good practices from other countries through the CBIT-GSP hetwork to enhance capacity-
building and strengthen South-South cooperation; : ,

Conduct research to identify ongoing initiatives or sustainable methods for mainstreaming climate
change into education and training systems, focusing on expanding green skills;

Develop guidelines and best practices for integrating climate change.into education. and training
systems, bridging the gap between formal and informal- education:.channels, .and. enhancing
cooperation with universities and other bodies to address the transformative needs of the climate
change labor market;

Collaborate with educational institutions to incorporate climate change topics into exxstmg curricula
and training programs, where feasible.

Project Outcome 3. 2 Climate Change Communication enhanced for effective knowledge sharmg and

information dissemination, including for media

Project Outputs:
3.2.1 Gender sensitive communication plan for the project designed and implemented to enhance pubhc
awareness of climate change;
3.2.2 Comprehensive Knowledge Management Plan for the project designed and implemented.

Under this project output, the following activities will be undertaken:

Design and implement a gender-sensitive Communication Plan based on the survey outcome to
enhance public awareness of climate change;
Collaborate with local media outlets to amplify the impact of the communication plan;
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e  Establish partnerships with-community leaders and influencers to promote climate change awareness
and adaptation efforts;

.. Develop an inclusive and gender-responsive Knowledge Management Plan to capture, store, and
disseminate knowledge on climate policies and actions, enhancing capacities for managing and sharing
knowledge;

e Involve the private sector, local governments, and various stakeholders in trainings and learning events
related to climate change; recognizing their crucial role in capacity building activities;

e _ Explore efficient methods ‘tosupport public participation in the adoption and implementation of
climate policies.

Project Component 4. Monitoring and Evaluation (M&E)

Project Outcome 4.1 Project regularly monitored and evaluated, lessons learned compiled and disseminated

Project Outputs:
4.1.1 Project results and outcomes monitored and evaluated;
4.:1.2 Lessonslearned and best practices shared with other Parties through the Global Coordination Platform
and other cooperation networks.

Within this component, the project will ensure regular monitoring through the Project Implementation Report
(PIR) process, as well as a Terminal Evaluation (TE). Lessons learned will be compiled and disseminated in a
transparent and participatory manner, incorporating insights from women's groups and make sure that the
institutional memory is preserved and accessible to those who need it, including academia, and civil society
organizations. '

Agreement on intellectual property rights and use of the logo on the project’s deliverables and disclosure of
information: To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear
together with the UNDP logo on all promotional materials, other written materials like publications developed
by the project, and project hardware. Any citation on publications regarding projects funded by the GEF will also
accord proper acknowledgement to the GEF. Information will be disclosed per relevant policies, notably the
UNDP Disclosure Policy® and the GEF policy on public involvement®.

Resources required to achieve the expected result: To achieve the expected results of this project, a range of
resources- is essential. Key inputs include dedicated UNDP staff at the country, regional, and HQ levels,
government personnel, and expert consultants in areas such as legai, financial, and gender analysis. Adequate
project funding will cover operational costs, workshops, surveys, technical assessments, system upgrades, and
stakeholder consultations. Strategic partnerships with government agencies, civil society organizations,
educational-institutions, and the private sector will facilitate policy alignment, community engagement, and
capacity-building activities.

Technical resources are crucial, including enhancements to the MRV-CIS system, advanced data collection tools,
and comprehensyive training materials. Implementing a robust Knowledge Management Plan will support the
‘capture and dissemination of climate-related knowledge and best practices. Key activities will involve conducting
capacity-building workshops, enhancing the NDC 3.0 and related policy frameworks, engaging stakeholders
through consultations and partnerships, and-establishing a strong monitoring and evaluation framework to track
progress and compile lessons learned. These resources and activities will ensure the project effectively
strengthens Serbia's capacity for transparent climate change reporting and policy implementation.

Partnerships: The CBIT project requires strong Governmental leadership and intensive engagement of a number
of various stakeholders (including local governments and the private sector) in various trainings and learning
events. Within Serbia’s CBIT 1 Project (GEF ID 10029), 531 individuals from 29 institutions (line ministries,
agencies and institutes;, companies, civil society organizations {CSOs) benefited with increased knowledge and
competencies®, Still there is'a need to further develop the system and to strengthen capacity, and improve
information sharing, among responsible and competent institutions, at the national and local levels, especially
concerning disaster risk management.

3See http://www.undp.korg/content/undp/en/home/operations/transparency/information__disclosurepolicy/
4 See https://www .thegef.org/projects-operations/policies-guidelines
5 Source: CBIT 1 project Terminal Evaluation.
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To achieve the project's goals of strengthening Serbia’s climate change transparency and policy framework,
collaboration with various partners will be crucial. The project will engage government agencies, CSOs, academic
institutions, the private sector, and international bodies, ensuring a coordinated effort across all-sectors. The
Ministry of Environmental Protection, as the project's executing agency, will play a-pivotal role in- creating
ownership and strengthening coordination across all sectors. By leading the integration of Enhanced
Transparency Framework (ETF) requirements and developing sector-specific legislative amendments, the
Ministry will ensure transparent climate change reporting and policy alignment.

The project will leverage CSOs to mobilize community participation and incorporate grassroots perspectives,
enhancing gender-sensitive adaptation measures and public awareness. Academic institutions will support the
integration of climate change topics into curricula and research, fostering continuous learning and capacity
building. The private sector's involvement will focus on developing training programs for the climate change
labor market, driving innovation and investment in sustainable practices. The project willalso align with other
projects/initiatives supported by GEF and other donors (see Table 2), ensuring consistency and leveraging
existing resilience-building activities. The success of the project depends on sustained commitment from all
stakeholders, active participation, and the availability of necessary resources. Through this collaborative
approach, the project aims to create a robust and transparent climate change framework in Serbia.

Table 1. Co-financing summary table

Co-financing source | Co-financing type Co-financing amount Included If yes, list the relevant
in project | outputs/outcomes
results?

Government Grant UsD 210,000 Yes “|"Qutcome 1.1,

Government In-kind USD 40,000 Yes. Qutcome 4.1.

UNDP Cash USD 50,000 Yes Outcome 1.2.,2:1, 3.1.

(TRAC resources) and Project Management

Table 2. Complementary Projects and synergies with CBIT 2

Project Name

Advancing medium and long-term Overall objective: To improve Serbia’s legal framework
adaptation planning in the Republic of for addressing climate change vulnerabilities and

Serbia (NAP) strengthen institutional capacities for integrating climate

thange adaptation {CCA) measures into decision making
and investment planning.

The CBIT 2 project will benefit from the NAP strategic
adaptation guidance, enhanced data collection and
improve monitoring through the adaptation module in
the MRV platform (across all Outcomes)

Timeline: 2018-2024
Donor: Green Climate Fund
Implementing Agency: UNDP

Reducing Community Carbon Footprint Overall objective: Reducing community carbon footprint
by a Circular Economy Approach by applying “circular economy approach” with the direct
in Serbia greenhouse gas emission reduction target of 95 ktons of

COzeq and anindirect target of 1 638 ktons of

COzeq. The project seeks to stimulate at least five (5)
circular economy pilot/demonstration projects and
business ideas with the total investment value of at least
UsD 14,150,000 (including both GEF and project co-
financing). Furthermore, by a:participatory approach the
project seeks to engage the community, private and
public sectors-as well as research institutions.

Timeline: 2022-2027
Donor: GEF
Implementing Agency: UNDP

The CBIT 2 project can support the circular economy
project by developing methodologies related to
calculation of COz reduction and benefit from the pilot
project results by using them to improve accuracy of the
GHG inventory for waste sector.{introduce higher Tier).
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The CB!TVZk prOJect"can béheﬁt froym the"stakehdlydeyr
engagement of the circular economy project and further
scale it up {Outcome 2.2).

Enhancing the Energy Management
System-to Scale up Energy Efficiency
Investments in Public Buildings.in Serbia

Timeline:2022-2027
Donor: GEE
Implementing Agency: UNDP

Overall objective: To reduce greenhouse gas emissions
by improving the energy. efficiency and promoting the
use of renewable energy sources in public buildings with
a particular focus on state-owned buildings. it will
further support the development of an enabling policy
framework and build local capacity for energy audits and
energy management, facilitate the adoption of Energy
Management Information Systems (EMIS) and energy
management in at least 80 new state owned buildings
with the total floor area of about 1 million m? and
support the energy efficiency retrofits of at least 28
Government buildings resulting in direct GHG reduction
impact of over 145,000 tons of COz-eq over a default
lifetime of 25 years of the'investment.

This project will provide data to feed the MRV-CIS
system (Qutcomes 2.1 and 2.2).

UNDP - Climate Promise

Initiative “Support to collectively:
respond to the climate emergency and
establish resilient development
pathways for sustaining-human security
and green transformation”.

Sub-title:(national): Innovative and Just
Green Transition as Tool for Securing
Systemic Energy Security and -Reducing
Energy Poverty

Timeline: 2023-2024
Donor: Governmentof Japan
Implementing Agency: UNDP

Overall objective: The project aims to ensure energy
security and support Government’s efforts against the
energy poverty from the current energy crisis which is
threatening the human security of the most vulnerable.
in parallel, the project will support Serbia to achieve
Nationally Determined Contribution {NDC) targets by
identification and supporting implementation of
technologies and innovative business models that reduce
import dependency, diversify electricity generation mix
and reduce energy intensity of the economy. Such
approach will also contribute to just green
transformation and decarbonization of the economy,
showcase its impact, support the Government in
enabling affordable and clean energy for vulnerable
population as well as to monitor and reduce energy
poverty {including reduced risks of energy poverty). The
project will use UNDP’s Innavation Challenge as a tool to
trigger, select and accelerate innovative initiatives,
especially among Micro, Small & Medium Enterprises
{MSMEs). Through these activities, the project will also
support the Government of Serbia to address key
energy-related decisions on COVID-19 recovery and to
align NDC targets with adaptation and recovery plans.

This project will provide data to feed the MRV-CIS
system, as well as it will support NDC tracking and
revision process. Also, it will provide additional
information on technology and capacity building needs
and the support needed (Qutcomes 1.1, 1.2 and 3.2).
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Transparency Report and the combined
Fourth National Communication and
Second Biennial Transparency Report of
Serbia under the UNFCCC

Timeline: 2023 - 2027
Donor: GEF
Implementing Agency: UNDP

Overall objective: The project will enable the Republic of
Serbia to prepare and submit its First Biennial Transparency
Report (BTR1) as a-standalonereport and Fourth National
Communication and Second Biennial Transparency Report
{NC4/BTR2) as a combined report; to'meet its:reporting
obligations under the UNFCCC and the Paris Agreement in
line with the Modalities, Procedtres and Guidelines'(MPGs)
for the transparency framework foraction and support
referred to in'Article 13 of the Paris Agreement (Decision
18/CMA.18) and the guidance onoperationalizing the MPGs
as per Decision 5/CMA.3, Furthermore, the project will'also
enable Serbia to prepare:and submit its' Adaptation
Communication to the UNFCCC as‘a component of NC4/BTR2
in line with Article 7 of the PA and:Decision 9/CMA 1.

The project for the development of Serbia’s BTR1 and
NC4/BTR2 will build upon'the previous NCs/BURs work as
well as on the MRV system and institutional structures
established within the CBIT project. It will further facilitate its
operationalization, collection of data and information of
relevance to climate change mitigation and adaptation,
tracking of NDC implementation, and supportneeded and
received, while providing a strong gender focus in all relevant
report sections (across all Outcomes).

Capacity-building Initiative for
Transparency — Global Support
Programme (CBIT-GSP)

Donor: GEF

Implementing Agency: UNEP

Serbia has benefited from the Capacity-building Initiative for
Transparency —Global Support Programme (CBIT-GSP)
platform by enhancing its institutional capacities for
transparent climate reporting, improving data collection
processes, and strengthening its national MRV system to
meet UNFCCC reporting requirements. Additionally, the
platform has supported Serhia in mainstreaming gender
considerations into its climate policies and reporting
frameworks, while providing specific capacity-building
activities tailored to its needs.

Through the CBIT-GSP, Serbia has also learned from the
experiences of othertountries and,shared its own successes
in climate transparency efforts. This project shall further
coordinate with the global Capacity-building Initiative for
Transparency — Global Support Programme (CBIT-GSP) and
with the FAO CBIT Forests Global Project (both financed by
the GEF). Through regional networks, various activities are
provided through €BIT GSP including in-person workshops
and trainings, e:g., on NDC tracking; virtual knowledge-
sharing events among countries; on tracking support needed
and received, and national support activities;
recommendations for institutional arrangements in countries
or the identification of indicators for a country’s NDC. To
ensure better coordination of the CBIT project with GEF-
financed transparency initiatives in other countries,
information on this project will be uploaded into the GEF-

6 CMA: The Conference of the Parties, the supreme body of the Convention, shall serve as the meeting of the Partiesto the Paris Agreement.
Al States that are Parties to the Paris Agreement are represented at the Conference of the Parties serving as'the meeting of the Parties to
the Paris Agreement (CMA), while States that are notParties participate as observers. The CMA oversees the implementation:of the Paris
Agreement and takes decisions to promote its effective implementation (source: UNFCCC, https://unfccc.int/process/bodies/supreme-
bodies/conference-of-the-parties-serving-as-the-meeting-of-the-parties-to-the-paris-agreément-cma).
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CBIT Global Coordination Platform database contributing to
the effective project'tracking and to allow for joint reporting.

Risks and Assumptions: There-are five risks identified under three categories: (1) Strategic, (2} Operational and
(3): Financial, All identified: risks are described and addressed in Annex 6. Both MoEP and UNDP will invest
significant efforts to.improve horizontal coordination and prevent or adequately address any potential risks.
Only one risk has been:evaluated as-moderate, i.e. “MoEP lacks management experience necessary to ensure
the full, participatory, and gerider=sensitive implementation of all project activities”, which may result in delays
and guality of project implementation.-Therefore, UNDP shall provide partially assisted support to the National
implementation -Modality {NIM): to .ensure the implementation of this project's activities. Strengthening
structures:and capacities. in key governmental institutions planned within this project shall also strengthen the
implementation:of other GEF ‘projects.:Moreover, the knowledge management strategy will ensure that the
acquired knowledge will remain-in the institutions.

The UNDP Social and .Environmental Screening Procedure (SESP) has been conducted for this project and it
identified low:risk rating (see Annex5).

Stakeholder engagement: Key Stakeholders have been described in the GOVERNANCE AND MANAGEMENT
ARRANGEMENTS chapter and include various actors: Government Agencies, CSOs, Academia, Private Sector
Entities, Local Commumtles and International Partners. Detailed Stakeholder engagement plan is presented in
Annex 8. '

South-South and Triangular Cooperation (SSC/TrC): In addition, to bring the voice of Serbia to global and regional
forums, the project will explore opportunities for meaningful participation in specific events where UNDP could
support.engagement with the global development discourse on climate change and the Enhanced Transparency
Framework under ‘the Paris Agreement. The project will provide regional cooperation opportunities with
countries ‘implementing 'initiatives<on- strengthening capacities, improving governance and institutional
coordination in geopolitical, social and-environmental contexts relevant to the proposed project in Serbia.

Gender equalltv and Women’s Empowerment: In Serbia, significant progress has been made in integrating
gender perspectives into climate change policies, thanks to the efforts of the previous CBIT project. One notable
achievement is the appointment of a gender and climate change focal point from the Ministry of Environmental
Protection to the UNFCCC. This step underscores Serbia's commitment to understanding the intricate
relationship between, climate change and gender equality. The second important achievement is the initial
assessment that identified seven key areas where gender intersects with climate change. These include:

1. ensuring equitable access to resources affected by climate change,
enhancing women's participation in decision-making processes related to climate change,
addressihg'gendér disparities in‘economic opportunities,
promoting gender equality in employment, especially in sectors impacted by climate change.
understanding gender dynamics in household-level climate change adaptation and mitigation,
considering gender-specific impacts on education and health outcomes, and
7. exploring gender differences in environmental behaviors and attitudes toward climate change.

DU AW

The assessment:also.emphasized the:significance of addressing the impacts of large systems such as companies,
energy producers, -and- natural disaster alert systems. it highlighted the importance of a human-centered
approach; recognizing that citizens"everyday actions and livelihood opportunities play a crucial rofe in successful
climate change mitigation‘and:adaptation,

One significant outcome of the assessment was the identification of gender-sensitive data and indicators for
establishing a transparency framework for Serbia. This framework provides guidelines for mainstreaming gender
perspectives not only in chmate change policies but also in other relevant policy areas, recognizing that gender
equalityis a cross-sectoral and multi-sectoral issue.

To further advance these efforts, it is recommended to support data collection for measuring these indicators
and develop a toolkit for gender mainstreaming, including a manual and checklist to assist policymakers in
integrating gender perspectives into climate change policies. Additionally, efforts should be made to build the
capacity of experts and officials involved in climate change policy-making, public administration, and reporting
to understand the importance.of gender equality in climate change causes and effects.
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Looking ahead, CBIT 2 project aims to scale up the integration of gender and climate change by incorporating
gender considerations into every stage, from design to implementation. This approach ensures that the project
effectively addresses the needs and opportunities of both men and women.

Based on the project's focus on gender mainstreaming and addressing gender-specific vulnerabilities, a
suggested Gender Action Plan for the CBIT2 project in Serbia is provided in the Annex 9. By implementing this
Gender Action Plan, the project in Serbia can effectively address gender barriers, promote gender equality, and
ensure that climate change actions are inclusive and responsive to the needs of all genders.

Knowledge: An inclusive and gender responsive Knowledge Management Plan shall be developed, outlining
processes and tools for capturing, storing, and disseminating knowledge obtained. This plan will enhance
capacities to manage and share knowledge on climate policies and actions. The MRV-CIS system will be upgraded
with a knowledge management module, serving as a central hub for accessing information, best practices, and
lessons learned. This system will promote collaboration among stakeholders and address improvements in the
loss of institutional memory related to climate change in Serbia, avoiding past mistakes and building on
successful approaches.

innovativeness, Sustainability and Potential for Scaling Up: This project introduces several innovation
features/tools: 1) FAQ’s ETFCAT tool to assess capacity needs; 2) Livelihood Vulnerability Index to assess climate
vulnerability and resilience of municipalities; and 3) it will pilot an innovative toolte identify and efficiently utilize
climate investments in the country.

The process of the previous CBIT project and preparation of reports for the UNFCCC, has contributed to the
institutional strengthening of the Ministry of Environmental Protection as a competent lead institution for the
application of the Convention as well as of other relevant institutions at national level. This project will
additionally improve the sustainability for preparation/revision of future NCs/BTRs/NDCs/NAPs and will
facilitate the reporting requirements to the UNFCCC and ETF requirements within the Paris Agreement. Active
participation by all stakeholders in the capacity building activities, governance and coordination will be
facilitated to ensure ownership and sustainability. This project is designed to be sustainablein two ways:

1) The project focuses on strengthening and utilizing the capacity of existing institutions rather than

creating new structures; and

2) The project shifts from a project-based reporting to a continuous process model.

The project will generate global environmental benefits and adaptation benefits through several key
mechanisms that would not have occurred without the GEF project, demonstrating additionally. Firstly, by
strengthening Serbia's policy and regulatory framework for transparent climate charge reporting, the project
will improve the country's ability to monitor, report, and verify its greenhouse gas emissions and climate actions.
This will enhance transparency and accountability, contributing to global efforts to address climate change.
Secondly, the project’s focus on enhancing data collection and transparency of climate actions and climate
finance will improve Serbia's ability to track progress on its Nationally Determined Contributions (NDCs} and
access international climate finance. This will help Serbia implement more ambitious climate actions than would
not have been possible without GEF support, leading to greater global environmental benefits. Additionally, the
project's capacity-building efforts will strengthen Serbia’s ability to mainstream climate change considerations
into its national planning and development processes. This will improve the country's resilience to climate
change impacts, benefiting not only Serbia but also the global community by demonstrating best practices in
adaptation and mitigation.

While lessons learned at the time of designing the CBIT 1 project were limited; Serbia now has a wealth of its
own experiences to draw upon. Additionally, it can benefit from lessons learned from other CBIT projects,
including the Republic of Moldova (such as the Climate Vulnerability Index), Tiirkiye (using FAQ’s Enhanced
Transparency Framework Capacity Assessment (ETFCAT) Tool for assessing and tracking the progress of ETF
implementation for CBIT and BTR/NC projects) and Republic of North Macedonia {the Climate Investment
Platform and Livelihood Vulnerability Index). Valuable insights can also be gained from global projects financed
by the Global Environment Facility (GEF), such as the Global CBIT and Global AFOLU projects, as well as from
other UN agencies (FAO, UNEP) and organizations (World Bank}. Collaboration with: the Capacity-building
Initiative for Transparency — Global Support Programme (CBIT-GSP) and the FAO CBIT Forests Global Project, will
further enhance knowledge sharing. Participation in regional networks, workshops and training on.NDC tracking
and virtual knowledge-sharing events shall also be facilitated. Moreover; Serbia's good practices and lessons
learned will be shared on the CBIT Global Coordination Platform, benefiting other countries facing similar
challenges.
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Digital Solutions:‘The project shall support operationalization of the MRV-CIS system as a tool for monitoring
and regular updating of country’s'NDC and create synergy with other tools in the country (such as the GHG
Permitting System) to improve availability and quality of the climate change related data and information.
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PROJECT MIANAGEMENT

Cost Efficiency and Effectiveness

The strategy for the project is designed to deliver maximum results with the available resources by adopting
several evidence-based and efficient approaches. The rationale behind the chosen pathway is grounded.in good
practices and lessons learned from similar contexts, ensuring that the selected approach is the most efficient
and effective option available. This approach not only ensures cost efficiency but also enhances the overall
effectiveness of the project, leading to sustainable and impactful outcomes.

The theory of change analysis (see Figure 1) is used to explore various pathways to achieve the project’s
objectives. Continuously reviewing project progress and adapting strategies based on findings from the theory
of change analysis and portfolio management insights. This approach allows for the identification of the most
impactful interventions, ensuring that resources are allocated to activities with the highest potential for success.
Evidence from similar projects in Serbia and comparable contexts demonstrates that theory of change analysis
can significantly enhance project outcomes.

By leveraging synergies between activities and partnerships with other initiatives and projects (see Table 1), the
project shall achieve greater efficiency. The project also facilitates continuous learning and adaptation; enabling
the project team to adjust its strategies based on real-time feedback and performance data.

Engaging in joint operations, such as monitoring, procurement, and reporting between: the MoEP and UNDP
reduces costs and improves operational efficiency. This collaborative approach minimizes duplication of efforts
and leverages the strengths of both partners.

Project Management

The Ministry of Environmental Protection will support the project by providing equipment.and premises for the
Project Management Unit {PMU). The office space will be located within the MoEP; where a-dedicated project
manager and project assistant will be stationed. Project implementation will be conducted with the full
engagement of the Ministry staff from the Climate Change Department and under the overall'-management of
the PMU. UNDP shall be responsible for Identification and/or recruitment of members of the Project Support
Unit (PSU) and consultants according to UNDP norms, rules and requirements, to enable implementation of all
technical outputs and proper project management, which shall be also situated at the premises of the Ministry
of Environment. The Ministry shall nominate representatives from the Climate Change Department as liaisons
to the PSU.

The preparation and implementation of this project is and will be closely coordinated by | the UNFCCC National
Focal Point. The Public Relations Officer within the MoEP will assist in promoting and communicating project
results to key stakeholders and the general public. MoEP isalso responsible for coordinating theimplementation
of other climate change-related projects (see Table 1), including the UNDP-GEF project for the Development of
the First Biennial Transparency Report and the combined Fourth National Communication and Second:Biennial
Transparency Report of Serbia under the UNFCCC.

The project will leverage UNDP Direct Country Office Support Services to ‘ensure efficient project execution.
Collaborative arrangements with related projects will be established to maximize synergles and ‘avoid
duplications.

The project will be audited according to UNDP Financial Regulations and Rules and apphcable audnt policies. The
audit cycle and process will be discussed during the inception workshop. If the Implementing Partner is a UN
Agency, the project will be audited according to that Agency's applicable audit policies.

The MOEP, serving as the project’s Implementing Partner, has requested UNDP execution support for certain
project sub-components and tasks, as specified in further detail in Table 7 below, and the letter of the GEF OFP
of Serbia (see Annex 2).
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Outcome 1:

Table 3. List of Responsibility Distribution between MoEP and UNDP

0utc0me 1.1 Strengthened regulatory framework for transparent climate change reporting

“considerations are‘included, and recommendations for improving the

1.1.1. - An analysis of ETF requirements conducted, ensuring gender

existing regulatory framework provided;

MoEP with UNDP
execution support

1.1:2: - Basedonrecommendations, the existing climate change
regulatory framework strengthened to align with the ETF requirements
and transparent climate change monitoring and reporting
requirements;

MoEP with UNDP
execution support

1.1.3.  Ananalysis of the potential to integrate Climate change into

MoEP with UNDP

Use country
specific tools
and datato
enhance
Serbia’s
Climate
Change
Transparency

 System

Strengthening | sectoral legisiative framework at the national and local levels execution support
Serbia’s conducted; considering gender-specific vulnerabilities and capacities;

Policy and

Regulatory - I7 = stitutional f k in Serbi hened db

Framework 14. nstitutiona framework in Sgr : |‘a.stre‘*ngt ene govgrne y MoEP

“| clear and formal roles‘and responsibilities, including specific

suggestion how toimprove gender balance in governance.
Outcome 1.2 Strengthened policy framework for transparent climate change reporting
1.2.1 The policy framework for tracking, monitoring, and transparently | MOEP YVith UNDP
reporting on Serbia’s 2025 NDC (NDC 3.0) implementation is execution support
strengthened; enhancing transparency and accountabitity of its climate
actions
1.2.2-Mechanisms.for assessing and reporting the sociceconomic and MoEP ‘f"ith UNDP
gender impacts of climate policies and actions are proposed, along execution support
with a system for tracking support needed and received
Outcome 2.1 National Climate Change Transparency System or “Monitoring, Reporting and

Outcome 2.

Verification of climate change information System" (MRV-CIS system) strengthened

2.1:.1 Compliance of the MRV-CIS system assessed against the latest
“national, EU and UNFCCC requirements and the system amended,
Irevised or updatedias needed;

MOoEP with UNDP
execution support

2.1.2 Operationalization of the MRV-CIS system, including data
collection and management, monitoring and evaluation module of the
system, incorporating SMART and gender—sensitive indicators and
potential synergy with.other tools in the country;

MoEP with UNDP
execution support

2.1.3 Initiating devélopment of national GHG emissions projection
system based on comprehensive assessments.

MOEP with UNDP
execution support

Outcome 2.2 Data Collection and Transparency of climate actions impro

ved

2.2.1 Country specific tools, methodologies, guidelines, protocols and
templates for data collection, monitoring and reporting improved or
developed, including guality assurance and quality control processes
and integration of sectoral data, such as local climate actions.

MoEP with UNDP
execution support
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Outcome 3.1 Institutional and individual capacities and combétentes‘ of Govérnmen‘t Personnel
and key Stakeholders for transparency and implementation of Climate Policies in Serbia
strengthened and technical assistance provided
3.1.1 Climate change capacity and competency needs assessment for MoEP with UNDP
governmental institutions, public enterprises and the industry sector execution support
Outcome 3: | conducted at institutional and individual levels;
C?pfmty 3.1.2 Gender training package designed and implemented in thematic MoEP with UNDP
buildingto | 5055 — publications, brochures, leaflets; execution support
support
transparency- | 3.1.3 Sustainable methods identified to mainstream climate change MoEP with UNDP
related into education and training systems, for expanding green skills on a execution support
activities over | larger scale in both formal and informal channels.
time
Outcome 3.2 Climate Change Communication enhanced for effective knowledge sharing and
information dissemination, including for media
3.2.1 Gender sensitive communication plan for the project designed MoEP ‘f"ith UNDP
and implemented to enhance public awareness of climate change; execution support
3.2.2 Comprehensive Knowledge Management Plan for the project MoEP with UNDP
designed and implemented. execution support
Outcome 4:
Monitoring | Outcome 4.1 Project regularly monitored and evaluated, lessons learned compiled and
and disseminated
evaluation -
4.1.1 Project results and outcomes monitored and evaluated; MoEP with UNDP
. execution support
4.1.2 Lessons learned and best practices shared with other Parties MoEP ‘_"’ith UNDP
through the Global Coordination Platform and other cooperation execution support
networks.

The UNDP conducted Partner’s Capacity Assessment during the project design phase and concluded that MoEP
still needs additional support to complement existing institutional capacities, including human resources; to
implement certain sub-components of the CBIT 2 project. This includes tendering procedures for engagement
of international company expertise, which may affect the project timelines and targets and result in the
implementation delays. Also, the existing staff of the Ministry is stretched between the other ongoing projects
and activities which again may cause delays in implementation and achievement of targets.

The requested support services for implementing the outputs 1.1.1, 1.1.2, 1.1.3,1.2.1, 1.2.2, 2.1.1,2.1.2, 2.1.3,
2.2.1,3.1.1,3.1.2,3.1.3,3.2.1, 3.2.2, 4.1.1 and 4.1.2 for Qutcomes 1, 2, 3 and 4 will include: i) procurement, (ii)
HR recruitment/management, (iii) financial services, {iv) logistics support, and (v} project reporting.

The observed decline in the Government capacity has occurred due to frequent government structure changes,
either due to the elections or internal re-shuffling of the institutions. Such a‘trend also caused a:massive outflow
of qualified personnel from the institutions, equally affecting expert departments' capacities and thosein charge
of project management services. It is also important to indicate that Serbia's nationaliinstitutional capacities are
already suffering by being stretched and overburdened by strict requirements for managing the EU funded
projects. Even in the case of other donor financed projects (such as the EU IPA projects), the MoEP receives
execution support from the donor by sub-contracting implementing entities. Yet, the implementation of many
of these projects is lagging, and the absorption capacity for EU funds is low.

The Ministry is already engaged in implementing the ongoing NIM (National Implementation Modality)
implemented BTR1 and NC4/BTR2 project. Taking on additional financial responsibilities could stretch their
already limited capacities, potentially compromising both projects’ success. Managing multiple projects with
limited resources can lead to overlapping responsibilities and priorities, increasing the risk of errors,
inefficiencies, and further delays.
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Given the Ministry of Environment's current limitations in human capacity, procedural systems, and historical
performance, allocating a:larger portion of the GEF project funds to the Ministry could significantly hinder the
project's success. To mitigate these risks, it is prudent to allow the Ministry to manage a smaller portion of the
budget ($109,000) along with the management of co-financing provided by the Ministry (250,000 USD), focusing
on capacity-building and incremental improvements. Meanwhile, the UNDP, with its established systems and
expertise, can manage the majority of the funds to ensure timely and efficient project implementation. This
balanced approach aimstoachieve the project’s objectives while gradually enhancing the Ministry’s capacity for
future projects.
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IMONITORING AND EVALUATION (M&E) PLAN

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined
in the UNDP POPP (including guidance on GEF project revisions).and UNDP Evaluation Policy The UNDP Country
Office is responsible for ensuring full compliance with all UNDP project M&E requirements including project
monitoring, UNDP quality assurance requirements, quarterly risk management, and evaluation requirements.

Additional mandatory GEF-specific M&E requirements will. be undertaken in. accordance -with. the GEF
Monitoring Policy and the GEF Evaluation Policy and other relevant GEF policies’. The M&E plan and budget
included below will guide the GEF-specific M&E activities to be undertaken by this project.

in addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed — including during the Project Inception Workshop -
and will be detailed in the Inception Report. ‘

Minimum project monitoring and reporting requirements as required by the GEF:

Inception Workshop and Report: A project inception workshop will be held within 2 months from“the First
disbursement date, with the aim to: '

a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have
taken place in the overall context since the project idea was initially conceptualized that may influence
its strategy and implementation.

b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder
engagement strategies and conflict resolution mechanisms.

c. Review theresults framework and monitoring plan.

d. Discuss reporting, monitoring and evaluation roles and responStblhtles and finalize:the M&E budget;
identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP
and other stakehaolders in project-level M&E.

e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework (where relevant) and other safeguard
requirements; project grievance mechanisms; gender strategy; knowledge management strategy, and
other relevant management strategies.

f.  Review financial reporting procedures and budget monitoring and-other mandatory requxrements and
agree on the arrangements for the annual audit.

g. Plan and schedule Project Board meetings and finalize the first-year annual work plan. Finalize the TOR
of the Project Board.

h. Formally launch the Project.

GEF Project Implementation Report (PIR):

The annual GEF PIR covering the reporting period July (previous year) to June {current year) will be completed
for each year of project implementation. UNDP will undertake quality assurance of the PIR before submission to
the GEF. The PIR submitted to the GEF will be shared with the Project Board. UNDP will conduct a quality review
of the PIR, and this quality review and feedback will be used to inform the preparation of the subsequent annual
PIR.

GEF Core Indicators:

The GEF Core indicators included as Annex 14 will be used to monitor global environiental benefits and will be
updated for reporting to the GEF prior to MTR/TE. Note that the project team is responsible for updating the
core indicators status. The updated monitoring data must be shared with MTR/TE consultants prior to required
evaluation missions, so these can be used for subsequent ground verification. The methodologies to be used in
data collection have been defined by the GEF and are available on the GEF.

7 See https://www.thegef.org/projects-operations/policies-guidelines
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Terminal Evaluation (TE):

An independent terminal evaluation (TE) will take place upon completion of all major project outputs and
activities. The terms of reference, the evaluation process and the final TE report will follow the standard
templates and TE guidance for UNDP-supported GEF-financed projects available on the UNDP_Evaluation
Resource Center. TE must be submitted to the GEF no later than 6 months after the Completion Date. This is a
hard deadline that, if not met, can only be extended through a formal extension request.

Provisions must be taken to compléte and submit the TE within the submission deadline. Therefore, TE must
start-no later‘than 8 months before the expected date of submission of the TE (or 11 months prior to the
estimated operational closure date).

The evaluation will be independent, impartial and rigorous. The evaluator(s) that UNDP will hire to undertake
the assignment will-be independent from organizations that were involved in designing, executing or advising
on.the project to be evaluated. Equally, the evaluators should not be in a position where there may be the
possibility of future contracts regarding the project being evaluated.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the
terminal evaluation process. Additional quality assurance support is available from BPPS NCE.

The final TE report will be.publicly available in English and posted on the UNDPHY ERC by the TE submission date
included on cover page of this project document. A management response to the TE recommendations will be
posted.to the ERC within six weeks of the TE report submission to the GEF.

Per the ‘GEF Terminal ‘Evaluation requirements, for cancelled full-sized projects, Terminal Evaluations are
required if the GEF grant expenditure exceeds more than USS$ 2 million.

Final Report:
The project’s final GEF PIR along with the terminal -evaluation {TE) report and corresponding management

response will:serve as the final project report package. The final project report package shall be discussed with
the Project ‘Board during an end-of-project review meeting to discuss lessons learned and opportunities for
scaling up.

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the
following monitorinig and evaluation plans.

Monitoring Plan: The project results, corresponding indicators and mid-term and end-of-project targets in the
projectresults framework will be:monitored by the Project Management Unit annually, and will be reported in
the GEF PIR every year, and will be evaluated periodically during project implementation. If baseline data for
some: of the results indicators is not yet ‘available, it will be collected during the first year of project
implementation. Project risks, as outlined in the risk register, will be monitored quarterly.
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GOVERNANCE AND IMIANAGEMENT ARRANGEMENTS

Section 1: General roles and responsibilities in the projects’ governance mechanism

implementing Partner: The Implementing Partner for this project is the Ministry of Environmental Protection
(MoEP).

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of
UNDP assistance specified in this signed project document along with the assumption of full responsibility and
accountability forthe effective use of UNDP resotrces and the delivery of outputs, as set forth in this document.

The Implementing Partner is responsible for executing this project. Specific tasks include:

e  Project planning, coordination, management, monitoring, evaluation and reporting. This includes
providing all required information and data necessary for timely, comprehensive and evidence-based
project reporting, including results and financial data, as necessary. The Implementing Partner wiil
strive to ensure project-level M&E is undertaken by national institutes and is aligned with national
systems so that the-data used and generated by the project supports national systems.

o Overseeing the management of project risks as included in this project document and new risks that

may emerge-during project implementation.

Procurement of goods and services, inciuding human resources.

Financial management, including overseeing financial expenditures against project budgets.
Approving and signing the multiyear workplan.

Approving and signing the combined delivery report at the end of the year; and,

Signing the financial report orthe funding authorization and certificate of expenditures.

Responsible Parties: The Project: Board ‘may introduce other Responsible Parties during the project
implementation to assist in the implementation of certain project outputs.

Project stakeholders and target groups: Relevant stakeholders for this project proposal include government
agencies, CSOs, academia, private sec,tor"entities, local communities, and international partners. Each of these
stakeholders plays a critical role in-delivering on the project outcomes:

1. ‘Government Agencies: Government agencies (on national and local level, including state-owned
enterprises) are key stakeholders in implementing policies and regulations related to climate change
mitigation and adaptation. They are responsible for setting targets, developing strategies, and
implementing actions to achieve the project's objectives. Their role is critical in ensuring policy
coherence, enforcement; and meonitoring of climate-related activities. These include: Ministry of
Environmental Protection; Ministry of Mining and Energy, National Climate Change Council {NCCC),
Ministry of Economy, Ministry of Interior, Ministry of Agriculture, Forestry and Water Management,
Ministry. of Construction, Transport and Infrastructure, Ministry of Finance, Ministry of Education,
Science and Technological Development, also hosting the Serbian Innovation. Fund, Ministry of Public
Administration and Local Self-Government and the Directorate for e-Government, Ministry for Labor,
Employment, Veteran and Social Affairs, Energy Agency of the Republic of Serbia, Serbian
Environmental Protection Agency, Statistical Office of the Republic of Serbia, Republic Hydro-
meteorological Service of Serbia;

2. Non-Governmental Organizations (NGOs): NGOs play a vital role in raising awareness, mobilizing
communities, and advocating for climate action. They can support the project by implementing
grassroots initiatives, providing technical expertise, and monitoring the impact of climate change on
vulnerable communities. Therefore, possible areas for co-operation with NGOs and related initiatives
shall-be clarified further during inception phase;

3. Academia: Academic institutions can contribute to the project by conducting research, providing data
andanalysis; and training future professionals in climate-related fields. Theirrole is critical in generating
knowledge; building capacity, and informing evidence-based decision-making. These include; technical
faculties at the Belgrade University, faculties at the Novi Sad University, Institutes and research centers;

4. Private:Sector Entities: The private sector, including businesses and industries, can contribute to the
project by investing in sustainable practices, developing innovative technologies, and collaborating on
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climate-related projects. Their role is critical in driving innovation, creating green jobs, and promoting
sustainable economic growth. These include the Chamber of Commerce and Industry-of Serbia;

5. Local Communities: Local communities are at the forefront of climate change impacts-and adaptation
efforts. Their involvement is critical in identifying local vulnerabilities, developing adaptation strategies,
and implementing climate-resilient practices. Empowering local communities to participate in decision-
making processes is key to achieving sustainable outcomes. '

6. International Partners: International partners, including multilateral ‘organizations, development
agencies, and donor countries, can support the project by providing funding, technical assistance, and
expertise. Their role is critical in leveraging global resources, sharing best p'ractices,‘ and promoting
international cooperation on climate change. These include: UNEP, World Bank, FAO, GIz, EU
Commission, GEF Financed Global CBIT projects.

Overall, the collaboration and engagement of these stakeholders are essential for delivering on the project’s
objectives, ensuring the sustainability of interventions, and maximizing the benefits for both Serbia and the
global community.

UNDP: UNDP is accountable to the GEF for the implementation of this project: This includes oversight of project
execution undertaken by the Implementing Partner to ensure that the project is being carried out in-accordance
with UNDP and GEF policies and procedures and the standards and provisions outlined-in the Delegation of
Authority (DOA) letter for this project. The UNDP GEF Executive Coordinator, in consultation with- UNDP
Bureaus and the Implementing Partner, retains the right to revoke the project DOA, suspend or cancel this
GEF project. UNDP is responsible for the Project Assurance function in the project governance structure and
presents to the Project Board and attends Project Board meetings as a non-voting member.

A firewall will be maintained between the delivery of project oversight and quality assurance performed by
UNDP and charged to the GEF Fee and any support to project execution performed by UNDP (as requested by
and agreed to by both the Implementing Partner and GEF) and may be charged to the GEF project management
costs {only if approved by GEF). The segregation of functions and firewall provisions for:UNDP-in this:case is
described in the next section.

Section 2: Project governance structure

Faat How of deforite

Figure 2. Project governance structure

The UNDP Resident Representative assumes full responsibility and accountability for oversight and quality
assurance of this Project and ensures its timely implementation in compliance with the GEF-specific
requirements and UNDP’s Programme and Operations Policies and Procedures (POPP), its Financial Regulations
and Rules and Internal Control Framework. A representative of the UNDP Country Office will assume the
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assurance role and will present assurance findings to the Project Board, and therefore attends Project Board
meetings as a non—votmg member.

UNDP project support: The Implementing Partner and GEF OFP have requested UNDP to provide support
services in the amount of USD 17,400 for the full duration of the project, and the GEF has agreed for UNDP to
provide such execution support services and the cost of these services to be fully covered by non-GEF resources,
(i.e., to be charged from UNDP TRAC resources as co-financing). The execution support services have been set
outin. detail and agreed between UNDP Country Office and the Implementing Partner in a Letter of Agreement
(LOA). This LOA is attath_ed to this Project Document (Annex 11).

To ensure the strict independence required by the GEF and in accordance with the UNDP Internal Control
Framework, these execution services will be delivered independent from the GEF-specific oversight and quality
assurance services. .

Section 3::Segregation of duties and-firewalls vis-a-vis UNDP representation on the project board:

As noted in the Minimum Fiduciary:Standards for GEF Partner Agencies, in cases where a GEF Partner Agency
{i:e::-UNDP) carries.out both implementation oversight and execution of a project, the GEF Partner Agency (i.e.
UNDPJ must:separate its project- implementation oversight and execution duties, and describe in the relevant
project.document a: 1) Satisfactory institutional arrangement for the separation of implementation oversight
and executing functions in different departments of the. GEF Partner Agency; and 2) Clear lines of responsibility,
reporting and accountability within the GEF Partner Agency between the project implementation oversight
andexecution functions.

In this case; UNDP's implementation oversight role in the project — as represented in the project board and via
the project assurance function —is performed by Country Office Resident Representative, Programme Analyst
as:programmatic-oversight support-and Programme Associate as financial oversight. UNDP’s execution role in
the project:(as requested:by:the implementing partner and approved. by the GEF) is performed by Project
Manager, Project Coordination Associate and Portfolio Associate who will report to Resilience Team Leader.

Section 4: Roles‘and Responsibilities of the Project Organization Structure:

a) Project Board: All UNDP projects must be governed by a multi-stakeholder board or committee established
to-review performance based-on:monitoring and evaluation, and implementation issues to ensure quality
delivery of results. The Project Board (also called the Project Steering Committee) is the most senior,
dedicated oversight body for a project.

The two main.{mandatory) roles of the project board are as follows:

1) High-level oversight of the execution of the project by the Implementing Partner (as explained in the
“Provide Oversight” section of the POPP). This is the primary function of the project board and includes
annual-(and as-needed)-assessments of any major risks to the project, and decisions/agreements on
any management actions or remedial measures to address them effectively. The Project Board reviews
evidence of :;project: performance based on monitoring, evaluation and reporting, including progress
reports, evaluations, risk logs and the combined delivery report. The Project Board is responsible for
taking corrective action as:needed to ensure the project achieves the desired results.

2) - Approval of strategic project execution decisions of the implementing Partner with a view to assess
and: manage risks, monitor and ensure the overall-achievement of projected results and impacts and
ensure long term sustainability of project execution decisions of the Implementing Partner (as
explained in the “Manage Change” section of the POPP).
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Requirements to serve on the Project Board:

v" Agree to the Terms of Reference of the Board and the rules on protocols, quorum and minuting.

v" Meet annually; at least once.

v"  Disclose any conflict of interest in performing the functions of a Project Board member.and take all
measures to avoid any real or perceived conflicts of interest. This disclosure must be documented and
kept on record by UNDP,

v"  Discharge the functions of the Project Board in accordance with UNDP policies.and procedures.

v Ensure highest levels of transparency and ensure Project Board meeting minutes are.recorded and
shared with project stakeholders.

Responsibilities of the Project Board:
v" Consensus decision making:

o

The project board provides overall guidance and direction. to the project, ensuring it remains
within any specified constraints, and providing overall oversight' of  the project
implementation.

Review project performance based on monitoring, evaluation and reporting, including
progress reports, risk logs and the combined delivery report;

The project board is responsible for making managemeént decisions by consensus.

In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in
accordance with standards that shall ensure management for development results, best value
money, fairness, integrity, transparency and effective international competition.

In case consensus cannot be reached within the Board, the UNDP representative on the board
will mediate to find consensus and, if this cannot be found, will take the final decision to ensure
project implementation is not unduly delayed. ‘

v" Qversee project execution:

o

O

Agree on project manager’s tolerances as required, within the parameters outlined in the
project document, and provide direction and advice for exceptional situations when the
project manager’s tolerances are exceeded.

Appraise annual work plans prepared by the Implementing Partner for the Project; review
combined delivery reports priorto certification by the'implementing partner.

Address any high-level project issues as raised by the project manager and project assurance;
Advise on major and minor amendments to the project within the parameters set by UNDP
and the donor and refer such proposed major and minor-amendments to the UNDP BPPS
Nature, Climate and Energy Executive Coordinator{and the GEF, as required by GEF policies);
Provide high-level direction and recommendations tothe project management unit to ensure
that the agreed deliverables are produced satisfactorily and according to plans.

Track and monitor co-financed activities and realisation -of co-financing ‘amounts of this
project.

Approve the Inception Report, GEF annual project implementation reports. and terminal
evaluation reports. '

Ensure commitment of human resources to support projectimplementation, arbitrating any
issues within the project. '

v’ Risk Management:

o]

<

Provide guidance on evolving or materialized project risks and agree on possible mitigation
and management actions to address specific risks.

Review and update the project risk register and associated management plans based on the
information prepared by the Implementing Partner. This includes related risks that can be
directly managed by this project, as well as contextual risks that may affect project delivery or
continued UNDP compliance and reputation but are outside of the control of the project. For
example, social and environmental risks associated with co-financed activities or activities
taking place in the project’s area of influence that have implications for the project.

Address project-level grievances.

v" Coordination:

o

o]

Ensure coordination between various donor and government-funded projects and

programmes.
Ensure coordination with various government agencies and their participation in project
activities.
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Composition qf the Project Board: The composition of the Project Board must include individuals assigned to
the following three roles:

1. Project Executive: Thisisanindividual who represents ownership of the project and chairs (or co-chairs)
the Project Board. The Executive usually is the senior national counterpart for nationally implemented
projects (typically from the same entity as the Implementing Partner), and it must be UNDP for projects
that are direct implementation (DIM). In exceptional cases, two individuals from different entities can
co-share thisrole and/or co-chair the Project Board. If the project executive co-chairs the project board
with representatives of another category, it typically does seo with a development partner
representative. The Project Executive is: State Secretary at the Ministry of Environmental Protection.

2. Beneficiary Representative(s): Individuals or groups representing the interests of those groups of
stakeholders who will ultimately benefit from the project. Their primary function within the board is to
ensure “the “realization of project results from the perspective of project beneficiaries. Often
representatives from civil society, industry associations, or other government entities benefiting from
the project can fulfil this-role. There can be multiple beneficiary representatives in a Project Board. The
Beneficiary representative (s) are: Representatives of the SEPA and Ministry of Mining and Energy.

3. Development Partner(s): Individuals or groups representing the interests of the parties concerned that
provide funding, strategic guidance and/or technical expertise to the project. The Development
Partner(s) is: UNDP Resident Representative.

Project Assurante: Project assurance is the responsibility of each project board member; however, UNDP
has a distinct assurance role for all UNDP projects in carrying out objective and independent project
oversight and monitoring functions. UNDP performs quality assurance and supports the Project Board (and
Project Management Unit) by carrying out objective and independent project oversight and monitoring
functions, including compliance with the risk management and social and environmental standards of
UNDP. The Project Board cannot delegate any of its quality assurance responsibilities to the Project
Manager. Project assurance is totally independent of project execution.

A designated.representative of UNDP playing the project assurance role is expected to attend all board
meetings and-support-board processes as a non-voting representative. It should be noted that while in
certain cases. UNDP's project assurance role across the project. may encompass activities happening at
several levels (e.g.-global, regional), atleast one UNDP representative playing that function must, as part of
their. duties, specifically attend . board meeting and provide board members with the required
documentation. required. to perform their duties. The UNDP representative playing the main project
assurance function:is: Programme Analyst Climate Change & Environment, UNDP Serbia. Programme
Associate, UNDP Serbia will provide financial oversight.

Project Management — Exécution of the Project: The Project Manager {PM) (also called Project Coordinator)
is the most senior representative of the Project Management Unit (PMU) and is responsible for the overall
day-to-day management of the project on behalf of the Implementing Partner, including the mobitization
of all project inputs, supervision over project staff, responsible parties, consultants and sub-contractors.
The project manager typically presents key deliverables and documents to the board for their review and
approval, including progress reports, annual work plans, adjustments to tolerance levels and risk registers.

A designated representative of the PMU is expected to attend all board meetings and support board
processes as.a non-voting representative.
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FINANCIAL PLANNING AND VIANAGEMENT

The total cost of the project is USD 1,750,000. This is financed through a GEF grant of USD 1,450,000
administered by UNDP, USD 50,000 in cash co-financing to be administered by UNDP and additional support of
USD 210,000 grant and USD 40,000 in-kind contribution from MoEP. UNDP; as'the GEF Implementing Agency, is
responsible for the oversight of the GEF resources and the cash co-financing transferred to UNDP bank account
only. '

Co-financing: The actual realization of project co-financing amounts will be monitored by the UNDP Country
Office and the PMU on an annual basis in the GEF PIF and will be reported to the GEF during the terminal
evaluation process as follows:

Co-financing Co-financing Name of Co-financier | Investment | ‘Co-financing amount
source type Mobilized ' '
MoEP Grant Ministry of Investment | ‘USD 210,000
Environmental mobilized
Protection
MoEP In-kind Ministry of Investment:-{-USD40,000
Environmental mabilized
Protection
UNDP Cash (TRAC United Nations Investment-| USD'50,000
resources) Development mobilized
Programme
Jotal == o ‘

Note that all project activities included in the project results framework that will be delivered: by co-financing
partners (even if the funds do not pass-through UNDP accounts) must comply with. UNDP's social and
environmental standards.

Budget Revision and Tolerance: As per UNDP POPP, the project board may agree with the project manager on
a tolerance level for each detailed plan under the overall multi-year workplan. The agreed tolerance should be
written in the project document or approved project board meeting minutes. It should normally not exceed 10
percent of the agreed annual budget at the activity level, but within the overall approved multi-year workplan
at the activity level. Within the agreed tolerances, the project manager can operate without intervention from
the project board. Restrictions apply as foliows:

Should the following deviations occur, the Project Manager/IP through UNDP Country Office will seek the
approval of the BPPS/NCE-VF team to ensure accurate reporting to the GEF. It is strongly encouraged to maintain
the expenditures within the approved budget at the budgetary account and at the component level:

a) Budget reallocations must prove that the suggested changes in the budget will not lead to material
changes in the results to be achieved by the project. A strong justification is required and will be
approved on an exceptional basis. Budget re-allocations among the components (including PMC) of the
approved Total Budget and Work Plans (TBWP) that represent a value greater than 10% of the total
GEF grant.

b) Introduction of new outputs/activities (i.e. budget items) that were not part of the agreed project
document and TBWP that represent a value greater than 5% of the total GEF grant. The new budget
items must be eligible as per the GEF and UNDP policies.

¢) Project management cost (PMC): budget under PMC component is capped and cannot be increased.

Any over expenditure incurred beyond the available GEF grant amount will'be absorbed by non-GEF resources
{e.g. UNDP TRAC or cash co-financing).

UNDP is not in a position to increase the total budget above the amount approved by the donor, therefore any

over-expenditure would have to be absorbed from non-GEF resources by the Implementing Partner (GEF
Executing Entity)
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Project extensions: The WUNDP-BPPS-VF Compliance Hub Executive Coordinator must approve all requests
for.extension of ‘the Project. Completion Date and for other milestone extensions with hard deadlines.
All extensions impose ‘additional time and cost burdens at all levels and the GEF project budget cannot be
increased beyond its originally-approved amount. A single extension may be granted on an exceptional basis and
subject to the conditions and maximum durations set out in the UNDP POPP. The project management costs
during the extension-period must remain within the originally approved amount, and any increase in PMC costs
shall be covered by non-GEF resources; the additional UNDP oversight costs during the extension period must
be covered by non-GEF resources, in accordance with UNDP’s policy as set out in UNDP POPP.

For any extension request, UNDP.CO.and IP. will consult and jointly present a clear plan indicating how and from
which specific sources the additional oversight costs that will be incurred by UNDP will be covered during the
extended period. The BPPS-VF Compliance Hub Executive Coordinator will consult the Regional Bureaux (RBX)
and may reject the extension request if no (external co-financing by the IP or internal UNDP CO resources) can
be identified.

All extension requests, along with all supporting documentation, shall be submitted by the IP to the UNDP CO in
line with the requirements and within the deadlines set outin the UNDP SOPs and policies in UNDP POPP.

Audit: The project will'be audited.as per UNDP Financial Regulations and Rules and applicable audit policies.
Audit cycle and process must be discussed during the Inception workshop. If the Implementing Partner is an UN
Agency, the project will be audited-according to that Agencies applicable audit policies.

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project,
UNDP is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is
recommended to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets
may betransferred to'the government for project activities managed by a national institution at any time during
the life of a project, however, must be done before the operational closure date. In all cases of transfer, a
transfer document must be prepared and kept on file®. The transfer should be done before Project Management
Unit completes their assignments.

Completion Date: The project completion date is the date of Project Document Signature plus project duration.
This date can only be extended through a formal extension request. Prior to completion date, all UNDP-financed
inputs must be provided and related activities for the Project completed. No activities, except for the final
clearance of the Terminal Evaluation Report and the corresponding management response and the end-of-
project review Project Board Meeting should take place after the Completion Date.

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All
costs incurred to close the project must be included in the project closure budget and reported as final project
commitments presented to the Project Board during the final project review. The only costs a project may incur
following the final project review are-those included in the project closure budget.

o Operational Closure: Operational closure must happen within 9 months from project completion
date. Prior to operational closure, the Terminal Evaluation must have been submitted and the
corresponding TE management response and the end-of-project review Project Board meeting must
have been completed. The Implementing Partner through a Project Board decision will notify the UNDP
Country Office when operational closure has been completed. Before Operational Closure, the project
must have completed the transfer or disposal of any equipment that is still the property of UNDP.

e _Financial Closure: Financial closure must happen within 6 months of operational closure or after the
date of cancellation. The project will be financially closed when the following conditions have been
met: a) the project is operationally completed or has been cancelled; b) the Implementing Partner has
reported all financial transactions to UNDP; ¢) UNDP has closed the accounts for the project; d) UNDP

9 See https://popp.undp.org/ https://popp-prod.acquia.undp.org/policy-page/close-and-transition.
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and the Implementing Partner have certified a final Combined Delivery Report (which serves as final
budget revision).

Between operational and financial closure, the implementing partner will identify and settle all financial
obligations and prepare a final expenditure report. The UNDP Country Office-will send the final signed
closure documents including confirmation of final cumulative expenditure and unspent balance to
BPPS/VF Compliance Hub for confirmation befare the project will be financially closed in Quantum by
the UNDP Country Office.

Cancellation and Suspension: All projects considering going through cancellation or:suspension must follow
UNDP and GEF requirements. Guidance can be found in the UNDP POPP (SOPs for management actions of
Vertical Fund projects escalated to the Executive Coordinator and Guidance for - GEF project revisions).

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the
BPPS/NCE team Directorate in New York. No action is required by the UNDP Country Office on-the actual refund
from UNDP project to the GEF. Unspent project balance is not permitted to be transferred to any otherprojects.
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LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between
the Government Socialist Federal Republic of Yugoslavia - SFRY (the Republic of Serbia-as the:legal successor of the SFRY) and
UNDP, signed on 24 March 1988. All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing

Partner.”
This project will be implemented by the Ministry of Environmental Protection (“Implementing Partner”} in-accordance with its
financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial

Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required
guidance to ensure best value for money, fairness, integrity, transparency; and effective international.competition, the financial

governance of UNDP shall apply.

Sé'lpage



Risk MIANAGEMENT

implementing Partner is a Government Entity (NIM)

L

Consistent with the Article Il of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the

safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing

Partner’s custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) - putin-place:anappropriate security plan and maintain the security plan, taking into account the security situation in the
country:where the projectis being carried;

b) assumeallrisksandliabilities related to the Implementing Partner’s security, and the full implementation of the security
plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary.
Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the
Implementing Partner’s obligations under this Project Document.

The Implementing Partner agrees to-undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the
Project Document are used to-provide support to individuals or entities associated with terrorism and that the recipients of
any amounts provided-by UNDP hereunder do not appear on the United Nations Security Council Consolidated Sanctions List,
and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United
Nations Security Council Conselidated Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-
consolidated-list.

The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation
and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and
other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any
individuals performing services for them under the Project Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties
referred to above, shall-.comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13
of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”).

{b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the
performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner,
and each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any
unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation,
when such conduct interferes with work; is made a condition of employment or creates an intimidating, hostile or offensive
work environment. SH may-occur in the workplace or in connection with work. While typically involving a pattern of conduct,
SH may take the form of asingle incident. In assessing the reasonableness of expectations or perceptions, the perspective of
the person who'is the target of the conduct shall be considered.

a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own
activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities} that they, have
minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to
be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual
exploitation and abuse; ‘policies on whistleblowing/protection against retaliation; and complaints, disciplinary and
investigative mechanisms. In-line with this, the Implementing Partner will and will require that such sub-parties will take all
appropriate measures to:

i Prevent its employees, agents or any other persons engaged to perform any services under this Project
Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the
Implementing Partner and its sub-parties referred to in paragraph 4 have not put in place its own training
regarding the prevention of SH and SEA, the Implementing Partner and its sub-parties may use the training
material available at UNDP;
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11.

12.

13.

14.

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to
in paragraph 4 have been informed or have otherwise become aware, and status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

V. Promptly and confidentially, record and investigate any allegations credible enough to warrant an investigation
of SH or SEA. The Implementing Partner shall advise UNDP. of any:such allegations received :and. investigations
being conducted by itself or any of its sub-parties referred to in paragraph 4 with.respect to theiractivities under
the Project Document, and shall keep UNDP informed during the investigation by it or-dny of such sub-parties,
to the extent that such notification (i) does not jeopardize the.conduct of the investigation,. including but not
limited to the safety or security of persons, and/or (ii) is.not in.contravention of any.laws applicable to it.
Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the
other entities further to the investigation.

b} The Impiementing Partner shall establish that it has complied with the foregoing; to the satisfaction. of UNDP, when
requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner,
and each of its sub-parties referred to in paragraph 4, to comply of the 'foregoing, as.determined by UNDP, shall be
considered grounds for suspension or termination of the Project.

Social and environmental sustainability’ will be enhanced through application of the UNDP Social. and Environmental
Standards (http://www.undp.org/ses) and related Accountability Mechanism {http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a' manner consistent with the UNDP
Social and Environmental Standards, (b) implement any management or mitigation plan:prepared: for the project or
programme to comply with such standards, and (c) engage in a constructive and timely manner to address any:concerns and
complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise toevaluate any programme or project-
related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to
project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials,
consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using:' UNDP funds.

in the implementation of the activities under this Project Document, UNDP places reasonable reliance uponthe Implementing
Partner for it to apply its laws, regulations and processes, and applicable international lawsregarding-anti money laundering
and countering the financing of terrorism, to ensure consistency with the principles of then in force the UNDP Anti-Money
Laundering and Countering the Financing of Terrorism Policy.

The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and anti-money laundering
and countering the financing of terrorism policies are in place and enforced for all- funding received from-or through UNDP.

The requirements of the following documents, then in force at the time of signature-of the Project Document; apply to the
implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b} UNDP Office of Audit and Investigations
Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral
part of this Project Document and are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of
UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and-procedures. The Implementing
Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access
to the Implementing Partner’s {and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for
such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation.
Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence-of inappropriate use of
funds, or credible allegation of fraud or corruption with due confidentiality.
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16.
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18.

Where the Implementing: Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of
Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAl). The Implementing Partner shall provide
regular updates to the head of UNDP in-the country and QAI of the status of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately,
including through fraud, corruption or otherfinancial irregularity, or otherwise paid otherthan in accordance with the terms
and conditions of the Project Document. Such-amount may be deducted by UNDP from any payment dueto the Implementing
Partner under this or any other agreement. Recovery of such amount by UNDP shall not diminish or curtail the implementing
Partner’s-obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the
Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document,
may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used
inappropriately; including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance
with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement
furtherto the Project Document, including those with responsible parties, subcontractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision
representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal,
have been given, received, or promised in ¢onnection with the selection process or in contract execution, and that the
recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the
project, the Government will ensure that the relevant national authorities shall actively investigate the same and take
appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered
funds to UNDP.

The Implementing Partner shall ensure that all.of its abligations set forth under this section entitled “Risk Management” are
passed onto.each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk
Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further
to this Project Document.
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GEF Budget Template

Execution Support Letter (justification)

Project Map and geospatial coordinates of the project sites
Multi-year Workplan

UNDP Social and Environmental Screening Procedure (SESP)

UNDP Risk Register

Overview of Project staff and technical consultancies/subcontracts
Stakeholder Engagement Plan

Gender Analysis and Gender Action Plan

. Procurement Plan — for first year of implementation

. LOA between UNDP and IP requesting UNDP Support Services
. Terms of reference for the Project board and Project Team

. GEF Core Indicators

. GEF Taxonomy

. Partners Capacity Assessment Tool and HACT assessment
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Annex 1: GEF Budget Template
E diture ' | D ed ripti

Equipment Varlous {Tequipment (stichas Japtops; 29,000 29,000 29,000
printers, PCs et} in total valus of
15,000 USD); Various IT-equipment for
the MRV-CIS system {server, PC,
hardware/software etc.) (in total value
of 14,000.USD). Total for this budget
line.(29,000'USD)
Equipment Design of various commitnication and 15,000 15,000 15,000 unpe
training materials (total of 15,000 USD
in three'years)
Contractual Companies engaged to prepare various 5,000 5,000 5,000 uNoP
services- designs/visualsiand to provide
Company translation services (5,000USD in total}
Contractual Companies to suppoit drafting 20,000 20,000 20,000 UNDPR
services- legislation and evaluating governance
Company néeds to meet ETF requirements; stich
as functional analyses (20,000 USD in
total)
Contractual Cormpanies to support drafting sectoral 14,000 12,000 14,000 UNDP
services- legislation and integrate adaptation
Company aspects irto the reguifatory framework
relevant for the municipalities:
{14,000USD in total}
Contractual Compariies engaged to prepare various 9,000 9,000 2,000 Ministry of
services- designs/visuals and to provide - E"‘";‘:::zg::
Company translation setvices {total of 9,000USD (MoEP)
in twoyears}
Contractual Companies to support development of 30,000 30,000 30,000 unop
services- various analysis, tompiling resuits and
Company drafting'Serbia's NDC 3.0, preparing
infographics and summary for policy
makers {30,000USD in total)
Contractual Companiesto désign ard develop 30,200 30,200 30,200 uNoP
servicess updates/additional "tracking® modules
Company for the MRV-CIS system and . data
collection tools {total of 30,200 USD)
Contractual Companies to suppdrt data 42,000 42,000 42,000 unpe
services- collection/management,
Company revision/upgrade of the MRV:CIS
system, translation services (total of
42,000USD for three years)
Contractual Companies to ephance the M&E 20,000 70,000 70,000 UNDP
services- module of the MRV-CIS system and
Company operationalization of the MRV-CIS
system {total of 70,000 USD)
Contractual Companies to design/develop various 79,250 79,250 79,250 UnpP
services- digital tools/solutions for GHG
Company projections {79,250USD in'the period
of two years)
Contractual Companies to design/develop various 30,000 30,000 30,000 UNDP
services- Climate-Investment Platform (CIP} and
Company interfacé fortheé Livelihood
Vulnerability Index {total.of
20.000USD} and Companiesto dévelop
digital interfaces/tools for.data
collection, monitoring'and reporting
{total of 10,000USD}. Total forthis
budget line {30,000 UsSD)
Contractual Companiasto design the' institutional 57,000 57,000 57,000 uNgp
services- structure {(governance) and draft
Company regulations for operationalization of
the MRV-CIS system {total of 57,000
US5Din a period of tiwo yéars)
Contractual Companies to supp6rt mainstreaming 27,000 27,000 27.000 UNDP
services- climate change and green skills
Company developmeant into education {total of
27,000UsSD in three.yéars)
Contractual Company to support implémentation 42,460 42,460 42,460 UNDP
services- of the communication:plan (total of
Company 42,460U5D}
Contractual Lead Technical Advisorand project 24,000 24,000 24,000 UNDP
Services - associate to provide technical
Individ assistance to MoEP Project Manager
{total: 24;000USD}, both part of the
UNDP Project Support Unit.
Contractual Lead technical advisor and project 34,363 34,363 34,363 UnDP
Services - associate to provide tachnical
Individ assistanpce to MoEP Project Manager
{sub-totali 34,363 USD), both partof
the UNDP. Project Support- Unit
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Contractual tead Technical Advisor and project 24,000 24,000 24,000 UNDP
Services - associate to provide technical
Individ assistance to MoEP Project Manager
{sub-total: 24,000 USD), both part of
the UNDP Project Support Unit,

Contractual Lead Technical Advisorand project 75,000 25,000 25,000 UNDP
Services - associate to provide technical
Individ assistance to MoEP Project Manager
{sub-total: 25,000 USD), both part of
the UNDP Project M 1t Unit.
Contractual Contribution of project manager by - 60,000 60,000 Ministry of
Services - 150 days at the rate $400 per day, : Environmental
Individ located in the MoEP and biidgeted Protection
{MaEP}

from the MoEP aliocationasa
Responsible Party {total: 60,000 USD)

Internationa international ETF specialist {50days 35,000 35,000 35,000 UNDP
| Consultants *700USD fee=35,000USD)
Internationa international consultant: Data 35,000 35000 35,000 UNDP
1€ } and Information Systerm

Specialist

{50days*700USD=35,000U5D)
internationa International Livelihood Vulnerability 25,000 25,000 25,000 UNDP

i Consultants. | Index (LVI) Specialist
{50*500USD=25,000USD)

{nternationa international Knowledge Management 25,000 25,000 25,000 UNDP
 Consultants {KM) Consuitant {50
days*500USD=25,000USD)

Internationa International Evaluator for the g 21,560 21,500 UNDP
| Consultants Terminal evaluation (1
person*21,500U5D=21,500U5D}

Locai Local Gender consultant {16days 9,000 9,000 9,000 UNDP
Consultants *250USD=4,000USD); Legal consultant
(25days *200USD=5,000U5D) {3,000
USD in total)

Local Financial mechanisms consultant 13,000 19,000 19,000 UNDP
Consultants {28days *250USD=7,000USD}; Lead
technical advisor {30days
*400USD=12,000USD); {19,000 USD in

total)
tocal National consuitants to support 13,000 13,000 13,000 UNDP
Consultants preparation of analysis of potential

integration of climate change into
sectoral legislation framework
{2*persons *250 USD/day*26 days
aach = 13,000U5D)

Local Local Transparency specialist (30days 14,000 14,000 14,000 Ministry of
Consultants *200U5D=6,000USD); institutional Environmental
arrangement advisor (32days Protection
*250USD=8,000USD) (14,000 USD in - {MoEP)

total)

Locat National consultants to support 21,000 21,000 21,000 UNDP
Consultants preparation of analyses and
development of Serbia's NDC 3.0 {5
persons*200 USD/day*21 days each)=
21,000USD)

Local Local Consultants: M&E specialist 24,000 24,000 24,000 UNDP
Consultants {20days *400USD=8,000USD); Support :
needed and received specialist {30days
*200USD=6,000USD}; IT advisor
{25days *400USD=10,000USD)
{24,000USD in total)

Local National data & information 35,000 35,000 T 35,000 UNDP
C I nent system digital specialist
{20days*250USD=5,000USD}; Lead
technical advisor {15days
*300USD=6,000USD}; National
consultants to support identification
and establishment of data coll,
mechanisms in various sectors (6
persons*200 USD/day*20 days =
24,000USD). Total for this budget line
{35,000 USD)

Local MEE specialist {20days 15,000 15,000 15,000 UNDP
Consultants *250U5D=5,000USD); IT advisor
{25days *400USD=10,000USD} Total
for this budget line (15,000 USD)

tocal GHG inventory consultants {(2*50days 37,500 37,500 37,500 UNDP
Consultants *300USD = 30,000USD); Institutional
arrangement advisor {30days
*250USD=7,500U5D), Total for this
budget line {37,500-USD)

Local National consultants to support design £6,500 66,500 66,500 UNDP
Consultants of country specific methodologies,
guidelines, protocols and templates for
data collection, monitoring and
reporting {4 persons*250 USD/day*20
days each = 20,000USD}; QA/QC expert
{30days*250USD=7,500USD), Climate
finance/investment advisor (30days
*400USD=12,000USD); Socio-economic
expert {30days *200USD=6,000USD}; IT
advisor {25days *400USD=10,000USD);
Local governance consultant {30days
*200USD=6,000USD}; Gender
consultant {20days
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*250USD=5,000USD}. Total for this
budget line:(66,500 USD)

tocal Institutional arrangement advisor 11,000 11,000 11,000 unop
Consultants {30days *200USD=6,000USD}: Capacity.
building specialist {20days ;
£250USD=5,000USD) Total for this
budget {ine {11,000.USD)
Local Gender consultants (2*30days 25,000 25,000 25,000 unpp
Consultanis *250U8D=15,000USD}, Lead technical
advisor (25days*400USD=10,000USD)
Total forthis budget line {25,000 USD)
Local Education constltant {30days 19,500 19,500 13,500 UNDP
Consultants *200USD=6,000U5D); Green skills
developrment consultant{24days
*250USD=6,000USD); Climate Change
consultant {30 days
*250UsD=7,500U5D) Total for this
budget line (19,500 USD)
Local Communication épecialist (30days 24,500 24,500 24,500 UNDP
Consultants *200U5D=6,000USD/per.year; in total
18,000USD for-three years), Public
engagement specialist (26days
*250USD=6,500U5D}; Total for this
budget line 24;500 US.
Local National consultant to support the - 12,000 12,000 unpp
Consuitants Terminal evaluation {1 person*12,000
USD=12,000USD}).
Training, Two workshops organized for 5,000 5,000 5000 UNDP
Workshops, consultation and presentation of the
Meetings results under Qutput 1.1.1,
{2*2,500USD=5,000U5D}
Training, Consultation workshop with key. 5,000 5,000 5,000 UNDP
Workshops, stakeholders (1*5,000USD=5,000 USD}
Meetings
Training, Workshops to ensure transparencyand 5,000 5,000 5,000 UNDP
Workshops, public participation in regulatory
Meetings improvements under Qutput1.L.3,
{2*2,500U8D = 5,00005D)
Training, Workshops organized.for 8,000 8,000 8,000 uNop
Workshaps, consultation/coordination/presentatio
Meetings n of the NDC 3.0 underOutput 1.2.1.
{4*2,000USD=8,000USD}
Training, Conference on climate data and 11,000 11,000 11,000 UNDP
Workshops, digitalization {3,000USD): Workshops
Meetings organized for
consultation/eoordination processes
related to the:MRV-CiSisystem
(4*2,000USD=8,000USD}. Total for this
budget line' {11,000 USD)
Training, Workshops organized for digital 12,000 12,000 12,000 UNDP
‘Workshops, consultation/coordination
Meetings {6*2;000U5D=12,000USD)
Training, Workshops organized for 17,500 17,500 17,500 UNDP
Workshops; consultation/coordinationand
Meetings trainings on how to use the digital
tools/solutions
(7*2,500U5D=17,500USD)
Training, Workstiops organized for 12,000 12,000 12,000 unor
Workshops, consultation/coordination ahd
Meetings trainings.on how to use CiP-and LVI
platform/interphase
{6*2,000USD=12,000U5D}
Training, Workshops organized for 15,000 15,000 15,000 UNDP
Workshops, cofisultation/coordination processes
Meetings {5*2,000USD=10,000USD}; Conférence
{1*5,000U50=5,000USD) Total for this
budgét tine {15,000 USD)
Training, Gender trainings 12,000 12,000 12,000 UNDP
Workshops, {6*2,000USD=12,000USD}
Meetings
Training, Warkshops organized for 12,000 12,000 12,000 UNDP
Warkshops, consultation/coordination processes
Meetings {6*2,000USD=12,000UsD}
Training, KM warkshops and trainings 15,000 15,000 15,000 unpP
Workshops, {3*5,00USD=15,0000SD}
Meetings
Training, Inception and closing workshops - | o000 10,000 Minlstry of
Workshops, | {275,000050=10,000UsD} Endronmenta)
Meetings (MoER)
Travel Travel expenses {local and regional)to 15,000 15,000 15,000 UNDP
enable sharing'good practices/lessons
learned among municipalities/regions
{total of 15,000 USD in three years}
Travel Travel expenses for study visits 50,000 50,000 50,000 UNDP
{2*25,000 =.50,000USD in two years)
Travel Travel expenses {local dnd.regional) to 9,000 9,000 9,000 UNDP
promote educational material {total of
9,000USD in'a period of three years)
Travel Travel expenses (Jocal and regionallto 9,727 9,727 9727 unoe

enable sharing good practices/lessons
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learned among municipalities/regions
{total of 9,727 USD in three years}

Travel Project management related travel 12,000 12,000 Ministry of
(total of 12,000 USD in a period of Envitonmentat
three years) Protection

{MoEP}

Office Various supplies {total of 4,000USD in 4,000 4,000 Ministry.of

Supplies three years) Environmental

Protection
{MotP}

Other Design various communication and 11,000 11,000, 13,000 UNDP

Operating training materials {total of 11,000 USD

Costs in three years)

Other Design of various materiais (total of 6,000 6,000 6,000 UNDP

Operating 6,000USD for a perjod of two years}

Costs

Other Design of various communication and 15,000 15,000 15,000 UNDP

Operating training materials {total of 15,000 USD

Costs in a period of three years)

Other Design of various communication and 15,000 15,000 15,000 UNDP

Operating KM materials (total of 15,000USD ina

Costs period of two years}

Other Audit (3,000 USD each year, total for 3,000 9,000 UNDP

Operating this budget line 9,000U5D}

Costs

. Grand Total |
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Annex 2: Execution support letter {justification)
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Annex 3: Project map and Geospatial Coordinates of project sites

Any maps included in this project document must conform to maps accepted by the UN Geospatial Information Section {see
https://www.un.org/geospatial/mapsgeo)

Country level, ho
specific location

1741311 Republic of Serbia | 43.13859 21.06626 CBIT 2 project

71|Page



mmmm_mﬁ

{papaau se palepdn 10 PASIADL

‘pepuswe wa3sAs 2yl pue syuswalinbal 33J4NN
pue N3 ‘|euopieu 1591e| 843 1suiede passasse
walsAs SID-AYIA 93 J0 ddueldwo)d T'T°Z

a1eW|P JO UoneallsA pue Supiodsy
‘Bunoiiuolp,, Jo wa1sAs Asudiedsued |
98uey) djewi|) [euolieN T°Z

aJjueyua o} elep
pue sjoo) Jyads
Alunod asn

17 Wauodwo)

PBAISI3I pue papasu Hoddns upjoell 10) wWasAs
e yum uoje ‘pasodoid sse suopde pue saijod
ajewpo jo spredwi Japuad pue J1OUOI30120S
3y} Sulpsodsy pue:BuISsasse Joj SWSIUBYIBN 22T

suoioe a3ewl|d s) 0 Aljigelunodde

pue Asusiedsuel) Bupueyus ‘pausyiduails

st uonejuswajdwi (0°€ DJAN) AN ST0T $,BIgIS
uo: Suipiodas Ajjuaiedsuel) pue ‘Sulionuow
‘Bupydeay 104 Jdomawesy Adljod syl 17T

8uniodau
adueyd ajewlp usledsuely 1o}
y4omauwiely Astjod pausyiBuans ¢t

‘90ueUIDA08 Ul 3due|eq 19puad aacidly 0] moy
uonsadsns oyads Suipnpul ‘ssijigisuodsad pue
$9|04 [BWIO) pue Jeajd Aq pausdanod psusayidusis

BI049S Ul JI0MBWEL) [BUCRNIISUI 1T T

‘sanoeded pue sanijigesau|nA

ayioads-1epuad Suuapisuod: ‘palonNpuod
S[oAS] [220] pUE jRUGIIEU BY]JR YloMaWel}
SA13B|SIS9] |e101295 Ojul d3UeYd 91ewiD

a1eagdajul 01 [enualod ayyjo sishjeue uy £°7°T

; s1uswiaiinbai duindodsl

pue Suiojuow:a3ueys a1euild Em»mawcmb pue
sjusWaAinbal 413 3y Yiim usife 03 pauayidusiis
ylomaweily Aloiejndai a8ueld ajewi|

gunsixe aUl ‘suoijepuswiuolIsi Uo pased 2T T

‘papiroad yiomawely Alojeingal

Sunsixe 9y Suiaoidul 10} SUOIEPUSWILLIOI]

pue ‘papn|oul Je SUOHEISPISU0d Japuad Suunsua
‘pa1anpuod syuswaidinbalt 413 1o sisAjele UY T'T'T

Supiodas a8ueyo
91BWWI JUaledsues) 104 YIoMmatuesy
Aioje|ngdos pausyiBusns T'T

Jdomauiesy
Asojein3ey pue
Aaijod s,e1quas
Suiuayi8uans
T awsuodwod

ueid-J4I0M Jes ) BNAl - Xauuy



wmw‘wm_mw

, ‘palenjeas pue
paJ01iUoLU S8W021IN0 puUe synsal 1oalold T T

FuloluoN
W iusuodwion

*pajuatusjdul
pue pausdisap 1a9{oid ay) 40) uejd Juswodeuep
2a8pa|mouy| anisuayaldwo) z'z's

‘a8ueys ojewip Jossausieme aijgqnd soueyus
01 pajuawsidwi-pue psusisep afcid ayy
104 uejd uonesIUNWIWOD DAILSUIS JBPURD T°Z'E

eIpaw oy Suipnjaul
‘UOITRUILIASSIP UOHBWIOUL

pue uiieys a8psjmouy| anida)a
JOJ pRoUBHUS UoIEIIINWIWOD
agueyn SreWID T'E

*SjoUUBYD JRWIOJUI pUB [BWI0} UY10q Ul 9]8IS J281e|
e U0 5|1 uaaJ3 Suipuedxs a0} ‘swaysAs Buiuiesy
pue uonesnps ojuLs8uey?d s1ewd weassuiew
01 paljiiuapi spoylow ajqeulelsns £'1'g

!s19)je89) ‘saunyoolq
‘suoiiedijgnd — seale a)1ewsy} Ul pajuswsajdwy
pue paudisap adexoed 3uluiely ISpUID T’ T'E

!S|aA3] [eNpPIAIpUL pUB |BUCIINHIISU] 1B PaIdNpuod
103095 Anisnpuy ay) pue sasiidiaus oygnd
‘SUOIIN}ISUI [RIUDILIDAOS JO) JUBLUSSISSE Spadu
Adusiadwod pue Aypeded a8ueyd ajew) T'T'E

popiaoad asuelsisse

1E2{UY23] pue pauayiBuaiis eiqias

uj S3I0d 91ewi) jo uonejuswsdudl
pue Aouasedsuely Joj siapjoysyeis
AB) pue |9UU0SIBd JUSWIUIBACD

40 s9oua3edwod pue sapdeden
[eNPIAIpUL pue [EUCINIISU| T°E

W} Jan0
SOIMAIIOE Palejad
-Aduaiedsuesy
uoddns 01
Suipjing Aydede)
;€ usuodwo)

{suoj1oe 91BWI |BI0] SB YoNns ‘elep |BI030aS

10 uonesdaul pue s3s5s8204d j013U03 Ajjenb

pue asueansse Ajijenb 3uipnjpul ‘padojasp

10 panocsdwi Bupiiodad pue Suliojuow ‘UoI9|02
eiep Joy sele|dwa) pue sjodolo.d ‘sautjspind
‘sa18ojopoylawi ‘sjoo] oijisads AJuno) 1°2°

paaoidwy suopoe arewp jo
Aduaiedsues) pue uoids|o) BIeQ 7°7

{S1UBWISSaSSe aAisUayaldwiod
uo paseq walsAs uonoafosd suoissiw
DHD [euofieu Jo JusdoeAsp Suneniu €17

‘Aunod ayy uy

51003 J8Y30 yum AB1auAs |erjusjod pue sioledipul
AAIUSUDS— JBpuUad pue jHVINS Sunetodiooul
‘walsAs ay} Jo 8|npow uoiIEN|RAS pue BuJOHUOW
“Juswasdeuew pue uol3I||od elep uipnpul

“WBISAS SID-AHIA-BUL JO UoIIeZI[RUONEIRAD Z'T°T

pausy1duauls (WaisAs 1D
-AYIN) ,WBISAS uollewIoU] 83ueyd

WiaysAs
Adusuedsueip
98uey)
lewi|d s,eIgJas




sded|o

A18190S |IA12 pue suopeziuedio

sdiysiaulled (€T JUBWIEL JSIY

s,308loid ayz 104 81ed0ApE
01 paysi|gelsa aq jjeys sdno.s

_mu:mEC;w>OW:COC yim

109f04d :JBUMQ JUBWIIEBI] Y SIY

1noysnouys siopjoysyels Aay pue
siaewhdijod yum yuswasdedus
SnoNuUiIUod ainsus 0] padojpasp

UOHEDIUNWIWOI BAISUBY3SdWoD

Jo8eueN

spolad Janouin) Juswulanos

aq |1eys 1o9foud ayy 1oy ueld

vV TTusuiesll ysiy

108[0.d 1JDUMO JUDSWIIEDIL YSIY

‘saAl1dalgo ‘eauepodwi s,308{oad

198euein

‘spedw) jerusjod pue

3Yy1 Jo Suipuejsispun JBYl
aseatouy 0} ‘ssiianoe 1afoid
uj pauuejd aue s1yewAdljod
104 sdousyiom pue saulyang
Je[ndoy iT'T uswiesl] Ysiy

8202 0L
J98euey
139(0id

"W1SAS AYIN
paysijqeisa ay3 jo
Aljigeuieisns uuay

-8uo) ay3 pedwy ‘sanoud
Ajsanesau osje | jusJaylp J12Y)
pInod suolnsul 10 saApdslqo
jeluswiulonod s, 09foud
Ut JaAoULNY Y31 jo
4e1s ysiy ynsau | Buipueissepun
e Se AYI JO edie panwy
d ay1 uy asiuadxs Siepnio
1 501enhba pue agpajmouy MBU SB [|am
HELETR I 40 ss0j jeipuatod | se ‘sioaoudny
‘Aeuonippy JudWUIA0E siayewAoyod
“uoddns jusnbay Buowe
Suipung paonpal | pue sassaso.id afosd 3y}
10 ‘uoipadip 1oafoud Uo1399I9 | 01 JUsLWWWwoD
ui sa8ueys ‘shejsp paduojoud pue Aynunuod

:sjoedulil [BIIUSI0d | O3NSl B'SY 10e7]

vz-das-9z :@3eq

00870010 :Haquiny 303foid

2 L1gD - 1uawaai8y siied 9y} Jspun ylomauiel]
Khousuedsuerf pasueyuz aul yum Ajduios oy eiqias ul sanpedes Suiuayisuslis @il 159[0.d

1915189y JisI¥ dANN 9 Xauuy




edlif

Io8euen
109[04d :dauUMQ IUBWIIRRLL YSIY

S}Of9 UolIBACUY

aininyanoidwi oy sainjief
puUB S3SS32INS Y104 Wolf Suiules)
pue 3upieys agpajmouy-Jo-ainind

2431504 17 g IUSWIeaI [ YSIy
, 198eurN
193{0ud TIBUME U WIIBSI Y SIY

‘ssao0ld AYIN BUI Ul

PaAJOAUL Jje)S O 98pajmouy pue
S|Is 8y} @ueyud o3 dwweidoid
diysiojusiwrpue uiuiesy
anIsuayssdwon e Juawajdu

pue dojpasg Tz juswiiesl] ysiy

Jo8euep
13loid

8coc oL

Ja8eue
18f01d 1BuUMQ JUsWIRAI] YSIY

AIOWIBW [RUOIINIISUY

pue 38pajmouy Jo sso| Juanaud
0] SI9WIOIMBU 404 B]qISSaI08
Ajises aq jjim ‘ssaooe uado

9AEY |{BYS S|ENUBW pue S|elalew
Suluies | ' T JuBWIESIL XSIY

Ja8euey
108[01d ‘IBUMQ JuDWIEDIL SIY

suoHsuesy jesyjod
ssoJoe aduelodwl pue AynuRUOd

‘uoielusWwa|dul
eloid

uj uoieAOUU]
Jo3pepul

Joedwit {|Im Yatym

uo
nejuawajdwy
10afoud Bulinp
sayoeoidde
aAReAOUY
mau
Supnposul
Uyum
pa1eosse
5108449
aslanpe io
‘siopjoyayels
A2y Buowe
Ajuteyssoun
pue 22uelsIsad
JONsSas e Sy

Jadwey Aeund
‘Sydo0MmatuEey
jeuonninsul
pue:saplod
ajewip jo
uonejuswa|dwy
1o udisap |y ul
ssyoeosdde uo
‘saooeld ‘seapy
aAlieaouui/mau
Supnposuy
Yim pajeosse
$108}49 9sIanpe
J0 ‘siapjoyayess
Aoy Buowe
Adrepisoun

pue 30uB)sISaY




aded|gr

a|qisuodsas pue Ayriomisniy e ‘siaployayels

ur sanssi Ateppnpyy Aue Juanasd 03 8707 101 Suowe 15n1] pue jeidueuy
9oejd ur swa1sAs payst(qelsa-jlam JaBeue AnjiqipaJo jo ssof ut alenbapeu ‘UOIINIIXS
SEY dONN T'p Juswieal] sty 1aloig wedw [{IM YdIYyM | 40 3jnsal e sy Aepnpi | v
daNN :1sumQ Juswieal] ysiy
syoafoud

439 43410 jo uciiejuawa|dwi
33 Joj suoiiniisul [eluswuisnod
A2y ui saruoeden pue Sa4n1onals
Buip|ing uo saiAnRde 19fo4d
SN204 IZ'E JUBWIRDIL YSIY

‘Sallialoe
139fo4d jje jo

dANQ JI2UMQ JUDWIIeaIL Sy

uonejuawe|duwy

(1T X8uuy) BAILSUDS

s201A43s 1oddns 104 Juswaa.By -lapuag pue

J0 491187 2y} ul pauijino ‘Aojedpiyed

se ‘Loddns uoRnNIBXS S, daNn ‘lin} 8y 94nsus

yanouyl passaippe aq ||im sysi ‘uoiiejuswiaidwy | JaAouany yeis 01 Alesssosu

Auy *Ajjepow WIN 8y} 03 Joddns 8Z0¢ 0L 100foid jo Ayjenb | juenbayj pue 2ouaBdxa

5,00 9y} Japun paindoaxa ag|Im 193eue pue shejap ui 14815 JO 0B JuswoSeuew

Pefosdayl g JUSWIILAIL SIY sloid Pedwrjim YoIym jo}nsal e sy 28] 430N
lagdeur|n

129[01d ISUMQO IUBWIIRSLL NSIY

*SJ9SN |[e JOy
ajgepuelsiopun puea|qissade

240wy upjew ‘Uoieziinn:

pue-uoisualpidwo elep Ayjdwis
ues sayoeoirdde aaieaoul

moy Suieasuowsp:‘synsal
asAjeue pueuoilos|jod ejep dn
2[0S 01 5|00} AIEAOUUL Jo 98uel

2.2ZIIIN g7 Iusuieal ] jSiy

uopejuswsa|du
109f0id 9y




Jageuen
19304 1JBUMQ JUBWIBDAL NSIY

‘soleuAp 3uiBueyd 1o

Su182U02. Jaployayels Suidiswa
Aue ssalppe 03 pa1npuod

3q p|noys ued ay1 jo sajepdn
pue smaiaaJ Jendad ‘Ajjeuoilippy
"Ajlanoaye Wiayl yum a8edua

03 s913a31e41S 3Y) pue ‘S1$3J31Uj
J1ayy ‘siopjoyaeis Aoy ssiluapl
ueyd sy apAdayy 3osfoad

BU1 In0Y3n oyl JUSLUDAJOAU
aAISNUL pue aAlsusyadwod
34nsU3 03 “WuLWwnd0g

199[01d 3y} ul papiroid

si uejd JuswaBedus Japjoyadiels
pajlelep v iT7G Juswieal] sty

Ia8euepy
108foud

8¢0Z 0L

sz0z wous

sepn|ouod
1afoud ayl Jeye
S1J04JD anujluod

03 Ay} ss3

aJe SIapjoyayels se
‘sawoo1no s,309foud
ay} Jo Alljigeuieisns
w9l-8uoj

ay) Suluiwiapun
pedwl [jim Yaum

{(Aoedes
uewny

10 3wy
LIS
siapjoyayelis
JO $324n0ssu
psiiwi]

Jo }nsad e sy

1uswadedua
Japjoyayels
aienbapeuy

dANN SIBUMQ JUBWIIRRIL JSIY

*AJjigeIuno20e pue Asuasedsuen)
01 uiaype Ag pasn aJe spuny
199f0ud 1B} S2INSUD Sy "JOUUBW

Aousiedsueny
pue Bunjodai




s8ed|og

"$S3204d UOIIDNIDAF [DUIWIE] 3yl 1ioddns e
'S103D2IpUl 3100 439 3y 1suipbp ssauboud Bupopy pup Bupoyuow uf Joddns apinold e
‘supjd Juawaboubw [D120S PUD [DIUIWILOIIAUS AUD PUD
‘upyd quawabnbua sapjoyayois ‘uppd uonoo Japuab ayl Buipnjoul suoyd uonpuawaidw) ay; Jo Burioyuow uf ioddns apinocid e
‘did 439 ay3 s0f Indui 2pinoid e
“HId 439 ay3 ui pariodal aq upa ss3460.1d 10Y] .0S UPOIP UCISSILIGNS
Hid 439 8yl fo aoupApp ul Ajpnuup paiojuOW 240 YI0M3WD.Lf s)nsal 12aford 3y ur papnoluy si0IVIPUI Y3 IVYY INSUT e
*doysyiom uoyidaaul 3y Ja1fo yruow auo upiyl J1aip) ou uodai uondasur ayr sof indul apinoid e
"pasinbai Ji subjd Al1a14pnb pup [DNUUD SD []aM SD ‘PaP3IIU SD ‘UDINIOM IDBA-1YNW 3Y] 01 SUCISINSL JOf IndUl 3pIN0I4
‘uofipjuawafdwy 123foud Bulinp pauipaj suossaj ainidny e
Boy sysi1 323fo4d ay3 Burupiuiow Ag
Sysi asayy Jo smois ayz apopdn Ipaiinbal fi suoiow ajqissod uo uoisidap pup LOOIaPISUI 10f pIpog 195(0id Y1 0} SYSI Mau
jwigns puo pIifizuap) AjoRIuL - SYSU |DIUSWUOIIAUS pUD |D120S Buipnioul — sysi 319afoud ay fo Bunoyuow uj poddns apinold e
*sapyiunyioddo pup sabuajjoys
$saippu 01 saunspaw Buipnaul ‘pipog syl yum paaibo so pipoq 3aafoid ayy 03 buniodas ssauboid aoinbas up Lioddns apincid e
‘PassaIpPD SW3qoId pup pajjoiIu0 340 SaBuUDYI 10Y) 3JNSUT
"§1INsaJ IN3IYI0 0} §3IUDI3[0]

Paaibo-pipog. 13foid UM papasu udym SUCIII3II0D 35IN03 oUW pup SuoiLIAap upid Jof yniom ‘ssaibosd 1ojuow e
‘syi0dal jpiauputf fo Ayjgpijas pup A20indap 3yl ainsui e
'SUPND pUD. $¥23yd 10ds ‘JaNn Ag padinbai spusawssasso fo-uonaidwossof Loddns apinold e Abp/00YS 1910y
"padinbas so saippdn 15ab6ns pup ‘Upyd Buiioyuow 3oafoid 3y Jo uoirpjuawajdwi-ul 140ddns apinold e
YWIOM ,S1010043U0D [0 BUI3asI3A0 pUD SUCIIDILf123ds J10M pUD 3IU2Ia[3i (Aring
Jo swiay Bunfpip Buipnjaur-“Buluiony saginias pup spoob jauuosiad Buibpupw uj.pioddns Buipinoid g sajyaon aindaxy e ajqisuodsay b so
‘unjdyiom panoiddp ay] 1suipbo ssa1boid Jojuow ayy 1oddns pup 32afoid 3y3 Jo SaRINIO0D YT UDId e LOLIDIOYD dION BY2
SaIIjigIsusdsay. pup sanng woif pajabpng punp
"SI03004JU0I-qNs pub SIUPYNSU02 Y035 10afoid dano uolsiniadns “synduy 39afoad jjp fo Uonozijigow-ay) Bulpnous ‘103foad | si0ak € Jano dJON-ayy Ut paiploy)

8y} fo Jawabpuoiu Jjpiano ayy 4of 1ioddns apinold jjim JOSIAPY [D0jUY3] PDaT 3yl Yiim 1841ab0) (iNd) JaBouniy 1291044 3y / sAop OST Jaboupin13foigd

 6u1IL1U03 (DUOIIDN / [0

WaboUD 193f01d Jo]

_ sinding pue sindu) ‘syse) | andujawng |  jueynsuo)

S]IRIUOIGNS /SDIDUBYNSUOD [EDIUYIDL JO MBIAIBAQ i XBuUY



sfeqd|18

!syiodarssalboud fo onpindaid 3y ur ioddns [p3juy3a3 apinoid
fuaWabpupiu $334n0S34 3BP3JMOoUY PUD FIA 02 PBIDJaJ SI1A0W I 1331[fo IRIN Y1 01 140ddns [D2IUYI3) 3PIAGId
‘sanunan 193fo.d fo Juawaboupiu Abp-03-Abp ul JaBOUD 193014 Y1 01 10ddns [D31UYI3} dPIN0I

:5ysp3 Buimoljof aiy1 1o A1 (1M Jup]sIssy 193[01d 3yl “ 1aBoupi 133f0dd 3y1 fo uoisiniadns. pun 3auppinb ayraapun)

Saniiqsuodsay pup sannd

sinaf
£43n0 /shop
02T Xiddy

uonwpI0jIo 4aNn syl
wouf payabpng pup
Jiun jioddns 103foid
daNn ay1 fo 3ipd)
31012055y 19304 d

‘bunwwipiboid aininf

J0f SUOIDPUIWIWI0IZL PUD SaBUS|DYD IpAIUYIF} U0 Buisnaof ‘UoipIuawiajdwi 39afoid BuLinp: pauIpay sUoSsaf Ay uawnIog
"SUPNDPUD SY23Y2-10dS ‘SIUIWISSISSD JANIT40f-1ndur 1aadxa apinoid

53{nsai:papuaiuis;19afoid:-ayi BuinaIya0 40§ son110uId} 0 -bulisabbns pup uoclpIUIWajdLLI Ul $YI3U3[110q pUD

saimnoLffip Aup Jo uonpaoifiuapy pun ssaiboid s,12afoid ayy fo-maIIPA0 |D31UYIAT-3Y3-01.3JIAPD. PUD. UOIUIO.10I1UYIST 3PIADId
fongnd 43ppoiq pub Siapjoyaynls. 01 PaA3AU0D

Aj3104n220 24p $3d3oU0I (0I1UYIBY, Bunsua ‘s{pLFIoW UOIIIUNWIWOD pup. YaInano uo ndul [pauyaay 1adxa apinodd
‘sdays aunynf pup Jpodwy 323foad ‘sBuipulf (po1uY23] A azlDLUWNS

pup 13foid ayy fo aypp Bulpus ay1 240faq syauow omi podal [puiwiial ayl Jof ‘1i0ddns Buiddoisyang [paiuyIa} 3pInoid
‘M3IA3I UONDNIDAS [DUWLIBY 3Y) waoful 01 saibojopoyiaw pup s3nsal 193foad fo SJUAISSISSD janal-1iadxa Janpuo)

asypads 39N pup Justiaboubiy abpajmouy ayl yim uoiapiadood uj ‘sauoisajiu 39afoid pup s10102jpul adubwiiofiad

Yum a3uaiayod Jisyy Buunsus 1yid). spoday uonpiuawadwy 193fold ayi fo spuauodwiod joojuyaay ayl aiopijoa puo oig
SuoIssas jpatuyaay janaj-yby fo Aianyap

pup 1wa1u0s Buiuing fo wuawidolanap ayy Buipnjaui “10323s Asnpur 3y pup sasiidialua aygnd ‘suoiniisui jojuawuianob 1of
1UBWSSassy spaau Auaraduiod pup Auoodpd abupys 31w ayi fo uoppiuawa|duy pun ubisap Jof 1ioddns |pIIUYI3] 3PINOId
’sufauaq-ss0.40 pub 531613uAs aziwixour 0}

123foid 119D ay1 yum saibiauds puo Aujqroduiod uo SISAIoUD 1adxa apinoLd-pup-A1Ijunod ayl uiyym SaailpIlul JUDAS|a S53sSY
NN 01 22uD1SISSD pup s3213004d anM13ffa 150U JO UOIDIIf1IUBP]

yBnouyy ‘saiyod aipwio Jo ssaiboid uonpiuawaiduwt ayl uo yiomawpif Buijoniy AN - Buiisixa ayy Jo mainal b 1anpuo)
‘Aujigouipisns wiiai-buoy pup spuawaiinbad (413) ylomawnl4 A3uaindsuol]

pasupyu3 yum uawubip sy Buunsua ‘WaisAs SI3-AYN ay2 fo uonpzypuonpiado ay) Jof saibaipd)s aufas pub dojanag
‘uonpiuawaidwi 3gN J10f saibojopoylaw U0j3I3([02 PIBP pup ‘S103aIpu] ssaiboud Suomawnif Burioyuow uo nduy

joo1uy23ay Buipnjouy ‘spuawaiinbad buiriodal jouosiousalul 03 Buipuodsai 10f 30N Y1 01 Joddns Aiosinpo pazijpidads apinold
‘suonpiynsuod 1adxa pup sdoysyiom Buipling

-Aoodos ‘sbupaaw [p3juy233 Buunp siapjoyaypis 12afosd 03 UODPUBWIWOIAL pup aouppinb [paUY23] [ana)-ybry asniag
s2013004d 153G [pUOIIDUIALU]

Yum Juawubyo pup Adpin2dop 40BL [DI1UYIa] AoUDYUS 0] ¥oDqpaaf 1adxa apinoid “SIapiAoid 30IAias pup spupinsuod
Aq padojanap sj00} anndjpup pup saibojopoyraw “‘suodar Buipnpu ‘Sindino 12afoad Jo smataal 1pa1uyaal Yadap-ul 1onpuod

(SIndIno [[0 SS0.00) SanifiqIsuodsay pup sa1NQ [o31uYI3]

$103A
£43n0 / sAop
SyT xiddy

Aop/oors 18104

(OV4L daNN

pup ‘Alind ajqisuodsay
D SD UOIIDIO|ID dANN
woif payabpng pun
qun uoddns 103fou4
dann ay fo uod)
JOSINDY |D2IUYD3 ] pDaT

~ sinding pue sinduj ‘sysel

andujawiy

jueynsuo)




eded|eg

‘Aj1an1393ff3 pazijian pup painidpa st aBpaymouy aInsua 03 SIBPJOYINDIS YIM 31010GDJj0D)
S114/00] pup ‘S31pn3s asno ‘s)0daJ Sp yons ‘s3anpold 3BPaMoUuY JO UORDUIIASSIP pUD LUOIID3ID 3Y] UJ ISISSYy

‘Hoddns [pai3sibol puo AADIISIUIWIPD PAIDI3I-INC OF 1oddns [pIjuyIa) apINOLd

; Hbis NN 43430 pup sjupnsU0I 103foid ‘dann IvL

‘dd Aq-paiinbai uaym o] ‘waisAs Buljif 3jqIssaaap AjIppai pub WIS UD Uf Sardod Jjti04335[a pup paoy Ui pauipiuipw Alizdosd
alp (12 ‘sbupasw Jo saynujw ‘spodal [pa1uyday 1ay1o pup Buiynsuod ‘spodas ssalboid) uonoiuawiniop 1afosd o aunsug

, Aop/00SS
/$S043D pauipaj SUossa| pup sa213o04d 153q Jo BuLibys 3yl 31031004 JUDYNSUOD(ALY)
saonooud Juawaboupw abpajmouy ul AYoopdoa pjing o3 swipiboid Buuipa} 1anlap pup ubisag e Juawaboupyy
‘uoipyuawaydiuy sy Jof Jioddns apinoad pup 193foud ayy Jof upyd Jusawabouop abpajmouy dojanag e DA T abpajmouy
Quawanosdwi 10f spaip Aflauapi pup swaisAs Juawabouow ab6pajmouy Bulisixa fo SJUWSSaSSD NPUC) e | Jano /SAbp 05 jouonpuIaU|
"1nduy 124306 pup sBuipuif AT 310piion 0] SAOYSYIOM PUD SUOIILINSUOI J3PIOYIYDIS 3P0 e
’sanijiqoiauna pooiiaal] 3anpai 03 sa1Bainais puo saioijod Jo uonniuawiaiduw pup JuaWdojansp ayy ui SISy e
/SIsAipup |47 UO paspg suoiIOPUBWILI0Ia pup SBujpulf uo uoiniuasaid pup piodas pajIplap JIBdald e
’saonfiaqur jpnsia ubisap 03 Aubdwos a3yl yum a10ioqojo) e Aop/005S
siapjoyaxnis of sarbojopoyiaiu IAT uf Ayopdod pping o3 swipiboad Buiuin.y Janyep pup ubisag e 15019305 (A7)
’Su01I0IN2I0I JAT WUl 0) 5331N0S SNOLIDA WOL{ DIDP 3ZADUD PUD 1I3[10) e xapuf Aupgoiauinp
Xxapuj Apjgpiauina pooyifanry aya Bunojnaina 1of saibojopoyiaiu autfal pup dojanag e AT pooyijanil
Is10320f st A3y Afuapt pup SalIqRIaUINA POOYI[aAIl JO SIUBWISSISSD 1aNpUO) o | 43N0 /SADP 05 JouoIbUIAU|
"$9559204d M3INaL 14adX3 (p3juy2a3 U a1odiarund pup suopbijqo bupiodal (pUCIIDUIIUI YUM 3UDydW0d 21nSsU7 e
’s1i0da. ssaiboud aindaid pup
saunspaw Asuaipdsupiy fo ssauannIaffa ayy ssassp 01 SYJOMAWDLf uonpNIPAZ pup Buroyuow Jof Loddns |poIUY23] 3pIN0Id e
’Siouop pup Sajpoq [DUORDUISIUL YUM 310UIPI00I PUD SUOIIDINSUOD J3PjoYyayDls a10[IoD4 o
Suonan a3owWio ul A2uaindsuniy a3Upyua 0] YI0MawnifA2ijod pun A1o1pjnbal Buinoidwi Jof tioddns |031uyd33 apinoid e
’suonoD 310WiNI pup SUoISsIia buiyow) 1ol uoddns (D2IUYIRY APINOI  ©
{0°£20N.5,01G435. fo AgpIun0320-pup AIUsIpdsuny Buidubyua Urisissy e
ISYJ0MaWInIf AIUBIDASUDIY UL PANONUL SI13P]0Yax DS 40f A3apdD) piing:01 stuoiboid Buiuinly Janijap - pup ubissg e
W34S SID-AYN Y1 Jo appibdn ayy jofioddns 103iuyasyapincid e Avp/o0LS
Hy40mawipay A3uaIpdsupay pajupyu3 ayydspunisiuawaiinbarbuiiiodaiuo 23uppinb [0aiuyda1:3pin0ld e DA T 15ijpI0ads
‘quawanosdwy 10f spaip Afluapt pup piqIas Ul SYJ0MaWD.Lf Aouaindsupy Bulisixa o SJUIWISSISSD 12NPUOD o | JIAO/SADP 0G 413 jpuoipuIdiu|

Aop/oozs

{5V¥L JaNn pup

ALDd 3jqisuodsay b S

sindinp pue m_u:n:_ \Mw_mm i

induj awiy

Jue)jnsuo)




sdeqd|eg

Houamiffa pup soupwiiofiad \c:o.ss.;ws 01 Pa3n|aJ DIOP IZAIDUD PpUD.1I3|[0T

/Sa4n1INA1S 2IUDUIIAOD pUD SYIOMIWDLL [DUOIINYISUL Uay1buals 0 sa1Bajo.is 1sabbng

saononid uawabpupw [puonnyisur urA1oodod

pjing 01 193foid ayz Jo awiwpiBoid diysiojua pup BuiuibLy 9y fo AiaAap pup ubisap-ay3 ui 33IApL- {0IJUYII} apInold

" Yfouaoiffs pup aoupuiiofiad [puoniIsuUl 01 Palbjai DIDP 3zA|DUD PUD 19310

7$51n12N415 2IUDUIIA0E PUD SYJOMAWDILS [DUOINISUI Uayibuails 01 sa1Bajoais 1sabbns

$a11190db2 3BupYI 310WIjD-0F 3UDAI|34. SISAjpuD (puoiIIUNg CE[AR Jo Juawdojanap poddns

{|anaj [puoizpzIupbio/ipuonINIsuI

pub 21Wa3sAs ay3 10 \G:Ec%:at JAN 40f A3120d02 (021UYI]. PUD [DUOIINIISUI :mﬁmcmﬁ 01 22uppinb da1s Aq dais asodoid

Aop/05zs 2104

{Upjd Buipjing Ayapdpa Wual-piw dojansp ‘sbuipuilf ayi uo nmmg pup uoIILIUBWAdW] 20N SID3A z dano J0SINPD JUaWabupiin
Buiyaniy 10§ SADb SjjIys (0211142 Af3Uap! 01 [9A3] [DUOCIIDZIUDBIO/IDUCIINIIISUL PUD JILUISAS 31 1D JUBWSSassD A31ondD) Jnpuoy e / sAop 98 jouonnIsuy
"panIa1a]1 pup papas poddns (piaupulf yapiy 03 saljaw dofanag - e
‘suo1o0 Buiziriolid pup $1311i0q Buissaippp ‘UoiIoIuWajdu
s11 10f 5316210435 aAIIUIIUI pUD ‘S32inos Bulpun{ ‘spaau Juawisaaul Afijuaps oy ABa1011s Bupubuld '€ DN 0 dojaAag e Aop/oses 1810y
‘aBUDYI 31DWII U0 MDT YHM SI034 7 43n0 UDYNSUOI
auij ul suoi3aafosd DHD 10 WIISAS |pUOIIOU D JO JUBWYSIGDIS3 J0f AIDSSaaU S[apow 3jqpuipIsns AjpupULf JO JUIWSSIsSY e /SAop 8z | SWsjUDYIaW |D{UDUIS

‘10afoud ay3 fo

sanssi 1apualb ay} ssaippo Ajnf Bupioyuow pup Buiodal ainsua oy Jadiffo spipnbafos pup 13210 RN AN YT YUM YI0M
‘AIpssanau sp supjd Juawaboupw Buipuodsaiiod asinad pup appdn pup ‘Ajjpnuun ubjd Uoildy J3puas ay malnay

H10m payp|ai-1apual ip Jo uonpiuawaldwy a10Uipi003/dojanap/aasiang

‘payfind 240 sjuawaiinbal

Bujjiodai ay3 pup 13w Alnf 240 s3a6.403 10y} BuLInsua ubjd uondY 13puag 13afosd ayy fo uonpuawaldwr Uy Ssa1604d J0HUOWN
fupyd uoizop abupyo oLy

pup Japuab jpuorbu ayl Jo uonpluawajdwy sof poddns Aiosiapo apiaosd pup 0§ AN S,01G43S Yyl Ul Japual wnaasulopn

SiDaA £ 4ano
/shop 9¢

Abp/osezs 12104
szu\:mtou Lmbtwmu

mzauu.acou Ecoauz \ Buﬂ,.

Uzuwmﬁmc‘ ~Bl

fafoud ay3 uiyum pazyonidasuod

.mmm\co:c pup EmEmmuccE \:utuu:ou pinp bmu:c::u SK mu:cE,:m Sc,b, b‘:u to&:w Eu.Ecu& m\u.Soi

Abp/oo/
§/00] 1] Jay10 pup 2Bubyxa uolpWIOfUl SNOLDA 3y} fo ajupudumpw pup suonpiado ‘ubisap a3yl apinb pub joddns e 151p123dS ES&M
(papaau sb) sajnpow mau/sapnibdn ay3 Jo asupbuajuiow pup suoiniado ‘ubisap ay1 apinb pup Jioddns e DA T uonouwofuf pup
Jo01 SID-AMIN Y1 Jo JaWaupyua Jof suoirpafidads [pajuyaal dojanaq e | 4ano /sAbpos wawabbuow pPIvG
“:mEmmcccE abpajmouy uj saaopid EQ pUD SpJopuD]S [pUOIIDZIUDBIO YUM 32upldWoD 24NSUT e
sindingo pue synduj 'HiseL ndupawiy jueynsuo)




aded|yg

UoiIDZ|jn.IuaIap pun 33unuiafob [pdof uj $301120.4d 153 Uo 32UDPING PUD 32INPD BPINCId
512p|o1ax01s 13110 pup ‘A}31205 [In)3 Quawuianoh [naoj Buowp sdiysiaurind pup UoPIOGDI|0D 131504
NELEIR delo]]

vto\smEEk Q m UQZ mS mu:ac:m 01 sasAipup n:c &:memmmmo JIUI0OU023-01908 JINPLIO)

‘uonnidopn mm:c:u &cEﬁ S yavo.iddo anisnjaul
20U b 31nsuUs 01 $313120dDI PUD S3NIIIGDIUINA I1f195dS-13pUBB 0] USNIB LOIUSNID [D123dS YIIM “S|aN3] [DIO] PUD |DUOIIDU YI0q
10 Sy10mawp.f anl1pjs1Bal |pi01035 Jof dojnaiupd up ‘Suslupuawn m>:u§mm\ AiDSsa39U ay] tc% 8 siaypwiAdijod yum 3Iom
sainspawi

uonoidopo sof syutod uonpibayu; %Emn. 0} vto\smEEk BN1D]s1B3] 10101295 -BUIISIXS aY1 o 1UaSSassp. ybnoioyl b 1anpuo)
wmm:m\,aumhm pup \G:Eunm:c: aJubyua

03 “Butond uoquIL2 SO YINS *SIUBWNISUT [DIIUDUL MU BUIDDIqUIS \Scsc&on ‘bunyapy OGN pup SIUaWaNNbai 413 15910] Y1
yum ubjo oy yromaiunif Aioipinbai bunsixa ayy buinoidui) Jof10das pajiniap p 0301 SUOIIDPUSLILWOI31 pup sBUIpULf 31duwo)
Stwsiupyaau

bupid uoqupo pup syuawaiinbai 413 pajpibaiul Alinfssaoans anby 1oy) SaLIIUN0I 1aY30 Ul $3213901d 153G YIinasay

/sAop og

n30p pub 51003 fads A3

SIDIA 7 43N0

U0 U0132D 31DLWII[2 3IUDYUS 0} SUOJIUBAIBIU] puUD SULIOJa1 32upUIanob |00} Jo ubisap 01 paipyal as|1iadxa [pIUYIa) aPINOLd
'SWISIuUDY23W UOIIbUIPIO0D SUOIINNISUI FoupuIaAeb [pJo) ay3 Bupubyua Loddns e
‘Buryow-uoisiaap puo Bujuuoid 1awdofanap (00| Jof sassazoid Aio3odiipind 210311004 e
o1s puo sppiffo Jualuusanoh (paoj o1 1ioddns Buipling A1120dD3 puD 33UD]SISSD [DIIUYIAY 3PINOI]. . © Abp/oozs 210y
fRianijap 3inaas anoadwi pup a3upusanob (paof uayibuails o1 sauyapinb dojanag e sinah z 4ano 1UD3NSUOI
‘86upYy3 310WI2 03 JUDASIAL SWIISAS pUD ‘S355330.4d ‘S54n30N41S 33UDUIAAOE [DI0] JO SIUBLUSSISSD 1INPUO) o / sAop og aoupbUIaA0b (D307
'suoffa Buipiing-Ayandpa Budupyus sayrinf ‘saouatiadxa pup S1ybisui ajqonipa apincid 03 S3LLUN0I 13410 Aop/o0ES 1910y
woif s3311904d pood Bupoiodioou] ‘suoizaafoid suoissiuia OH9 pup Aiojuanul DO uo Buisniof sinoi Apms paiabiny aziupbio e (suosiad g}
"sansst uonpBiyw aBupys a1pwis pup A10juanul OHL 01 paipjal 1ndui SID3A 7 43N0 SUDBINSUOI
10 s153nba. 10/pup saipuuonsanb difiaads 01 pipbai Ul dFOMN 343 03 JIAPD pup uoluIdo L3dX3 apinoid €T Z INdINY Japu e / sAop 05 Aiojuanul DHO
"SNSuasuo2 piing pup indui iayipb oy sdoysyiom pup sUoIIDINSUOI JBPJoYaNDIS 1004 e
S315Uab0 JUaLIUIINOE 0} 32APD PUD-33UDISISSD JOIIUYIFL 3PINOLd o
’SpuaJt) pup Sanss| J)LLOU0I3-0120s U0 Uonpiuasaid pup faug Aijod Qiodai siodatd e
’$324n0S SNOKDA WO DIOP INWOU0IF-0/30S 3ZAIDUD PUD 193]j0) o
’Saypnbaul pup saBbus|jpyd IHWOU0IS-0(0S S53IPPD 0} SUOIIDPUAIWIIZL do[A3g o |  supad 7 4aA0

Abp/o0zs 910y

143dxa 2{W0U033-0i20§

Aop/pozs 2104

iomawipif Aiojpjnbai Jualind ayy uj Juatuanoidulr iof spaip pup sdob Afiiuap; e /shop ¢z upynsuoy [pbaj
‘$a2132p.4d Juatusboupul jpuonnnIsul ul Ayodoa
ESQ 01 tm\oﬁ wﬁ Ro mEEEmEm QE&S:mS\ pup mSSE .m mE Jo \rmsemn ES :mamh Y1 uj AJIAPD [DIJUYID) 3PINOIY e
_sinding pue mu:g:_ ‘sysel | ndujawil © juejynsuo)




adedlsg

‘pauipaj SUOSSal JUAWNIOP PUD SUCUANIBIUI 393]04d Jo JopdwW] 3Y3-a10N{pAS PUD.JOHUCIN
U01153]j02 DIDP FUDASIAI PUD.3IVINIIN-JINSUS 0] SISP[OYaNDIS puD SWWDIJ 193[01d YyUm 3]1010GD}[0D
‘syiomatupif uooniosa pub butioziuow 12afoid Jo Juawaufar pup Juawidoanap - ayl-us 1sissy

’SU0IIDPUAWWO0IAL PUD ‘SUBISNIIU0D SBUIpULL Ylm SII0dad UOIDN[OAS P3jID1ap dindaid (asn 0000¢
S1ybisuy anisuayaadiuod Jayiph 03 SMainiaul pup suoDNSU0 Japjoyaynis a1ojion [D301 QUDYNSUOI T)
§331n0S SNoLBA WO DIDP 3AID AL puD aAlILIIUDNL 3ZA[DUD PUD 123]{0) uoionong

{U0IIDNIDAZ IDUIULIA L / M3IAY W13 L PIA 341 10[5j00] pup $3j60jopoy1aw uoilbnioas dojanag auijpoap jouria] - 401pn[bng
sannoalgo 1suipbo ssaiboid pup uonpjuawajduw 10af0id fo S1UaWSsass 1anpLO) g1 43d sp B:QSEEE

1ayJ0W 10GD] 36UDYI AIDUWD 3Y] Jo Spasu mEcEE\m:E“ a3
$S3JppD 0] 531POQ JYI0 PUD SIASISMUN YUM U0IDI3d002 BudUDYUs pup ‘SaUUDYD UORDINPS JOWIOfUl pUD |DWIOf U9amIayg

dpb ay3 buibpuq ‘swaisAs Bujuipsy pup uopINpa ou abupya appwis Builnibaul sof saa13o04d 1saq pup saulapind dojanag e sipak Aop/00zs 310y
‘siys uaasb Buipupdxa uo Buisnaof ‘swaisAs Buiuinag z 43N0 Jub3NSUOd UoRpINP3
pup Uo1IINP3 03uUf 3BUDYD 31DWII BUILIDAIISUIDW JOf SPOYIaW 3[qDUIDISNS 40 SanpIIuL BujoBuo Aflluapr 0] Y240asa4 19Npuo) e / sAop g
*saniapiul Bujuipay jowloful pup swipiBoid uoiIpaNpa [pwWiof 01Ul s{iis uaaib pup abupyd ajowio Jo uornibalul Abp/0STS 210y
ayy Bupnsua ‘oinaruns Bujupsy pup uorpaInpa Buiisixa ojul Spoyaw ajqouInisns asayl Buiupansuipw 4of ABajoiis b a1paly e sIDaf JUDYNSUOD
sjauuny Bupuupaj jpwaoful pup [owuof Yy10qg sso4op sjjns uaalb buipupdxa uo Buisnoof ‘SwaisAs bBuiunay Zdano wawdoanap
pup uonpINPa oy s3idoy abupya a1pwis BuripiBajul 10f Spoylaw ajqouioisns AflUapl 03 SISAIDUD 3NSUSYIAWO0D 1 JoNPUO) e / sAbp bz SIS uaain
‘Butpying A320dp3 Jof 3si)iadxa pup $321n0534 abBDIaA3] 01 SIaPIOYaNDIS pup SIauLDd Ylm alpiogojjoy e
‘awwiniboud diysioruain puo Buiuiniy a3y fo uonpluawiaduil 03 oddns pub 32UDISISSD [DIIUYIS] APINOId @
foodwi pup ‘satoaino ‘saino Buipling Aoodpa uo Jiodal pajipiap aipdald e )
‘syioffa Buipying Ayondod anj3affa ainsus 03 U0IDIOGD]I0I pUD JUaWBLBUS JaPjOY3N0IS JIONII0S e Aop/0ses 210y
‘sannoniul Buping Ayondoa Jioddns 03 s31/003 pup ‘Sipnupbw ‘siplalow Buiuina) dojpAsq e Isyoiads
/513pJOYaYDIS SNOLIDA JOf SIDUIWAS puD ‘sAOYSYIOM ‘SuoIssas Bujuipay ublsag e buipjing Ajjondp)
f12afoud 3y3 s0f awwpnibold diysiojuaiy pup buiuinil ayy dojanag e SIDaA 7 13n0
‘sdob u:a mtmm: mEESQ banncu \Q::mﬁ 8 SIUIWISSASSD t:u:ou ° \ Quu 0z

EcutonEou ;ms_o .msou o&c ;cE m&u:ut:m:cu» uE_u hw>o mw;s:um _umum_m._->u:w.,m%:mb ton_n:m 3 m:i_:s_ >‘~_u;m;n,_,m,u mEm:anou ,

"BuLIDYS DIDP SS3JUIDAS PUD

uoin4Ba1ul 31031100/ 03 SIOIDIISIUILUPD WAISAS J0f sdoysyiom |021LYd31 3ziupBio pup Loddns (pojuydal BuloBbuo apinoid e Abp/oszs 1930y
'spippupis Si034 1syp1aads |o1bip

ppp Buziuowrpy pup sjo3030.4d uoILIUNWILLOD BuysIiGDIsa AqQ ‘S[00] [DUOIIDU 13410 YUM WIISAS SID-AHIN 3yl 210iBaju; o Z Jano wialsAs Juawaboupw
IA304n230 pup Ayppuoizounf ainsua 01 ANPow UoIBNIPA3 pup bunoliuow n&c.cnz ay3 o s15a1 10/id 1onpUC) e / 5Abp 0z uonpwioful % p10g

_sindano pue sinduj ‘syser | indujouny | e nsuo).




s8eq]og

*uoon[ona
103foud up sao11o04d 153G pup SPIOPUDIS [DUOIDUIAIUL ‘SaUNBPING UOIIONIDAS JANM PUD 439 3yl YUM 3Upidwios ainsuy e

_ sinding pue sinduj ‘sysey |

SmE awiy _

ueynsuo)




Annex 8: Stakeholder Engagement Plan

The stakeholders’ engagement allows a transparent implementation of the project, where all key stakeholders like pdlicymakers,
energy planners, researchers, businesses, and individuals shall support project objectives of CBIT 2. For this purpose, the project
team will use various tools, including design thinking, behavioral science, and foresight, thus creating a collaborative space where
different stakeholders will join forces to analyse policies and actions that will contribute to the mitigation of GHG emission, and
will enhance the resilience and adaptive capacities to climate change at national and local levels. Efforts will be made to take into
consideration the needs of excluded and marginalized groups, which are more affected by climate change and'have less resources
to adapt.

The stakeholders, their relevant interests, and why they are included:

This project proposal has been developed in consultation with relevant experts, government staff, policymakers-and CSOs, who
participated in the previous enabling activities and project 10029 . Their views and needs have been integrated into the design of
this new enabling activity project.

The integration of the different sectors strengthens the institutional and technical capacity of the different stakeholders and
institutions, not limited to a reduced group of experts-and decision makers from the governmental institution where lies the
responsibility for the fulfillment of the national obligations to the Convention.

The Table 9 below presents the main stakeholders at the national level, who will be involved in the project. The table also provides
an overview of their potential roles in the project and means of engagement:

Table 9. Stakeholders Engagement Plan

Ministry of Environmental * Projects Executing Entity; Project Board member
Protection + Overall coordination and consultations with Trainings

Project component(s) for which interested Parties; Study tours

the stakeholders will be engaged | * Key role in communicating with all other Bilateral meetings
with: stakeholders and public; Regional/Global initiatives
All Components » Advances gender and Climate Change MRV platform
Agenda, as the UNFCCC National Gender Monitoring and Evaluation (M&E)
and Climate Change Focal Point, which:also- | activities
lies under this institution.
Ministry of Mining and Energy + Lead institution for Energy Efficiency and Project Board Member
Project component(s) for which Renewable Energy related policies and Workshops
the stakeholders will be engaged legislation drafting and monitoring, Trainings
with: including the National Integrated Plan for Bilateral meetings
Climate and Energy; Study tours
All Components + Plans and implements activities to reduce Policy dialogues
GHG emissions; Surveys
+ Data provider for the GHG inventory-and Regional initiatives
mitigation scenarios; MRV platform

Contribute to the MRV with sector specific
data {(which may include data from various
investment projects, e.g. for energy
efficiency in buildings etc.}.

National Climate Change Council Multi-stakeholder body which supports.the Workshops
{NCCC) development and implementation of Trainings

national climate change policies, including Bilateral meetings

Project component(s) for which

the stakeholders will be engaged UNFCCC reports; : Policy dialogues
with: « Ensures harmonization of sectoral policies Study tours
and other planning documents with climate Surveys
All Components . Gt e L
change policies; Regional initiatives
MRV platform
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Implements and prop
measures to improve national policy and
legislation.

Ministry of Economy + Data-provider for the GHG inventory and Workshops
Project component(s) for which mitigation scenarios; Trainings
the stakeholders will be engaged | * Plans and implements activities to reduce Bilateral meetings
with: : GHG emissions. Study tours
All Components Policy dialogues
Surveys
Regional initiatives
MRV platform
Ministry of Interior * Key Governmental Body which manages Trainings

Project component!(s) for which
the stakeholders will be engaged
with:

Components 2 and 3

.

disaster risks and emergencies;
Data provider for distaster risk reduction
and potentially for loss and damage;

Bilateral meetings
Policy dialogues

MRYV platform
Transfer of knowledge

Ministry of Agriculture, Forestry

and Water Management
Project component(s) for which .
the stakeholders will be engaged

GHG inventory and mitigation lead for
‘Agriculture, Forestry and Water

Management, collaborator in Vulnerability

~ and Adaptation (V&A) assessment;

Workshops
Trainings

Bilateral meetings
Policy dialogues

with: * Responsible for the three most affected Surveys
All Components secjcors: water resou‘rces and hydrology, Regional initiatives
agriculture and forestry; MRV platform
* Institution responsible for cooperation with Transfer of knowledge
the Green Climate Fund; QA/QC activities
» Data provider as per ministry’s information
systemfor farm, agricultural land, forest
inventory; etc.
Ministry of Construction, * Mainstreams climate change policies into Workshops
Transport and Infrastructure construction, transport nad infrastructure; Trainings

Project component(s) for which
the stakeholders will be engaged
with: o

Components 2.and 3

Revises existing standards as per the
Climate Change Scenarios, including
standards forenergy efficiency in the
building sector;

Implements loss and damage-
relatedfindings.

Bilateral meetings
Policy dialogues
Surveys

Regional initiatives
MRV platform

Ministry of Finance

Project component(s) for which
the stakeholders will be engaged
with;:

All Components

.

.

.

Data providers;

Leadinstitution for public budget climate
financing;

Enhances relevant governmental capacities
for:climate change (human capital and
knowledge);

Responsible for the establishment of new
financial support mechanisms.

Workshops

Trainings

Bilateral meetings
Policy dialogues
Surveys

Regional initiatives
MRV platform
Transfer of knowledge

Ministry of Education, Science
and Technological Development,
also hosting the Serbian :
Innovation Fund

Project component(s) for which.

the stakeholders will‘be engaged
with:

Data providers;

Beneficiaries for the education-related
project activities;

Lead institution to mainstream climate
change considerations into the education
process.

Workshops

Trainings

Transfer of knowledge
Innovative solutions
Surveys

Regional initiatives
MRV platform
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Component 3

Ministry of Public Administration
and Local Self-Government and
the Directorate for e-

« Enhances capacities of administrative
servants relevant to climate change.

Workshops
e-Trainings
Bilateral meetings

Government Policy dialogues
Project component(s) for which Surveys

the stakeholders will be engaged

with:

Components 2 and 3

Ministry for Labour, « Data and policy support provider for gender Workshops
Employment, Veteran and Social responsive climate policies; Trainings

Affairs
Project component(s) for which

» Collaborator in V&A asessments, especially
for the socio-economnis issues.

Bilateral meetings
Policy dialogues

the stakeholders will be engaged Surveys

with: Regional initiatives

All Components MRV platform

Energy Agency of the Republic of | « Data provider for the GHG inventory and Workshops

Serbia mitigation sections. Trainings

Project component(s) for which Bilateral meetings

the stakeholders will be engaged Study tours

with: Policy dialogues
Surveys

IhC t ; s

All Components Regional initiatives

MRV platform

Serbian Environmental
Protection Agency

Project component(s) for which
the stakeholders will be engaged
with:

All Components

* Prepares and improves the GHG inventory;

» Monitors and reports the GHG emissions
and removal by sinks;

» Improves data and information archiving
and relevance.

Project Board Member
Workshops

Trainings

Bilateral meetings
Study tours

policy dialogues
surveys

Regional initiatives
MRV platform
Transfer of knowledge

Statistical Office of the Republic
of Serbia

Project component(s) for which
the stakeholders will be engaged
with:

Components 2 and 3

» Main data provider in all'areas, including
the Sustainable Development Goals;

« Prepares and adopts uniform statistical
standards.

Workshops

Bilateral meetings
Surveys

Study tours:

MRV platform
Transfer of knowledge
MoUs

Republic Hydro-meteorological
Service of Serbia

» Main data provider for Climate Scenarios:
and Extremes as main source for.the
vulnerability and adaptation policies and
actions;

Workshops
Trainings

Bilateral meetings
Policy dialogues
Surveys
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Project cmponnt(s) for which
the stakeholders will be engaged
with:

Components 2 and 3

* Provides systematic meteorological,
climatological, agrometeorological and
hydrological observations and monitoring,
analysis and forecasting of conditions and
changes in weather, climate and water.

Regionl initiatives
MRY platform

EU Delegation to Serbia

Project component(s) for which
the stakeholders will be engaged
with:

Component 3

eEnsures the compliance of national
legislation with the EU cliimate and
environment Acquis

sMonitors Serbia’s EU accession progress
and reports on achievements and
compliance

Bilateral meetings
Policy dialogues
Workshops
Trainings

the stakeholders will be engaged
with: ‘
Components 2 and 3

' The Chamber of Commerce and
Industry of Serbia

Project component(s) for which
the stakeholders will be engaged
with:

Components 2 and 3

The Standing Conference of Towns
and Municipalities

Project component(s) for which
the stakeholders will be engaged
with:

Components 2 and 3

Belgrade University — Faculty of + Supports the improvement of GHG Trainings
Technology and Metallurgy inventories and identifying/reporting Expert panels
Belgrade University - Faculty of mitigation policies and measures Surveys
Physics, the Institute for « Supports climate change vulnerability and Stut.iy tou.r§ o
Meteorology identifying/reporting adaptation policies Regional initiatives
ahd measures. QA/QC activities

Project component(s) for which
the stakeholders will be.engaged
with: '
Components2and3 .. .
University of Novi Sad — Facultyof | =  Supports the improvement of GHG Trainings
Technical Sciences inventories and identifying/reporting Expert panels

. : mitigation policies and measures Surveys
Project component(s) for which Study tours

+ Enhances participation of its members in
project activities such as trainings and
learning events related to climate change

+ Represents private sector interest in
project implementation.

+ Ensures vertical coordination of climate
policies and actions;

+» Supports improvement of local self-
government climate change policies;

» Creates enabling environment for
enhancing climate resilience and climate
action on'local level.

Regional initiatives

Workshops

Focus Groups

Trainings

Regional/International Initiatives
Transfer of knowledge

Workshops

Focus Groups

Trainings

Study tours
Regional/International Initiatives
Transfer of knowledge!
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Other local/international NGO as
relevant to the project scope-and
activities, such as Coalition 27
{network of CSOs committed to
environment and climate change
issues, supporting Serbia’s EU
Accession process for the
negotiating Chapter 27
“Environment and Climate
Change), Ambassadors for
Sustainable Development and
Environmental Protection,
Network of civil society
organizations — Green chair with
over 50 members

Possible areas for co-operation to
be clarified further during
inception phase with NGOs and
related initiatives.

Project component(s) for which
the stakeholders will be engaged
with:

Components 2 and 3

+ Ehnances publicparticipation in project
implementation and consultation process;

+ Supports mainstreaming UNFCCC and
European integration process in the area of
climate change;

« Supports informal forms of awareness and
strengthens the capacities of the civil,
public and business sectors related to
climate change.

» Ensures engagement of local youth,
women and enhancing transparency.in
development of UNFCCC reports.

Workshops

Focus:Groups

Meetings of governmental
working groups/commisions
Trainings

Study.tours
Regional/International Initiatives
Transfer of knowledge
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Annex 9: Gender Analysis and Gender Action Plan

Serbia has made significant progress towards establishing a comprehensive legal and policy framework for gender equality.
Gender equality is enshrined in the Serbian Constitution, as well as in a number of legal and normative documents. The most
recent major turning point-was the adoption.of the new Gender Equality Law in 2021. The Law stipulates the responsibilities of
public bodies, employers, and other natural persons and legal entities in terms of gender equality. It also includes measures to
improve gender equality in all areas, including the environment. Article 42 of the Law - Gender Equality in the Environment -
specifies the responsibilities of the authorities in this field. Environmental authorities are required to provide men and women
with equal opportunities in the natural resource management system, as well as the right to information about the state of the
environment.'In-human reésource management, different interests, needs and priorities of women and men are considered.
Gender mainstreaming is.a legal requirement that the Ministry responsible for environmental protection must implement during
the planning, management, and implementation of plans; projects, and environmental protection policies. Local self-government
units'must also consider gender when developing, managing, and implementing plans, projects, and environmental policies. The
Law also specifies the responsibilities of public authorities and institutions, including those involved in environmental protection,
to take special measures in cases 'where there is significantly unequal gender representation in management and supervision
bodies. The responsible Ministry oversees the implementation of this Law in the field of environmental protection, and
environmental authorities and bodies conduct inspections (Art. 72).

Furthermore, the Serbian Government adopted the Gender Equality Strategy for the period 2021 to 2030, with the goal of closing
the gender gap and achieving gender equality as a prerequisite for social development and improving the daily lives of women
and men, girls and boys. According to the Strategy, gender considerations must be included in situations caused by a variety of
extreme factors (natural disasters, floods, earthquakes, climate change, air pollution, large-scale accidents, etc.) with the
understanding that they pose a particular security risk to women's human rights. During these situations, an intersectoral
approach is required;, as is athorough examination of the gender impact of emergency measures, as well as the incorporation of
a gender perspectiveinto emergency regulations and planning documents.

Previous GEF-funded projects 'Second Biennial Update Report and Third National Communication under the UNFCCC" (BUR2-NC3
project) and “"Establishing Transparency Framework for the Republic of Serbia” {(CBIT 1 project) have supported the Serbian
Government, specifically the Ministry of Environmental Protection to integrate gender aspects in climate change reporting.

Gender mainstreaming in the national reporting process was addressed in previous projects (BUR2-NC3 and CBIT 1) in the

following ways:

- Creation of a gender-sensitive MRV platform, as well as specific guidelines and tools for developing gender-sensitive climate
change policies and measures based onthe data and information generated by the MRV platform.

- Supporting the nomination of a National Focal Point (NFP) for Gender and Climate Change to the UNFCCC, as well as the
establishment of a gender network within the MEP to better coordinate various gender-related environmental protection
activities.

- Supporting the development of a framework for the integration of the gender aspects of climate change in Serbia, focusing on
the following areas: participation in decision making and policy design; access to resources; economy and employment;
consumption, liféstyles, and living conditions; education; health and health protection; climate change knowledge, attitudes,
and behavior.

- Sharing the Serbian experiences regarding gender mainstreaming in CC on several occasions with the gender-focused network
in the Western Balkans-and Lebanon, as well as bilateral consultations with Kazakhstan.

Furthermore, the following processes are currently underway as part of the ongoing project "Advancing medium and long-term

adaptation planning in the Republic of Serbia," which is being implemented in cooperation with the Ministry of Agriculture,

Forestry, and Water Management:

- Gender responsive methodologies, procedures, screening tools, and guidelines are being developed to assist sectorial technical
planners and end users in incorporating gender sensitive adaptation into national and sectorial plans and budgets.

- Creation of guidelines and communication products to promote greater understanding and knowledge in the field of gender
mainstreaming in climate change, with a.focus on climate change adaptation.

- Gender mainstreaming in‘the National Climate Change Adaptation Plan (NAP).

A significant barrier in achieving gender responsive climate reporting is the sex disaggregated data (identified in all climate change
relevant policy documents in the country). Therefore, the project will introduce an innovative tool named Micro Narratives
Perception Study, to complement top-down interventions and collect data on the experiences of ordinary people who have dealt
with the effects of climate change first-hand. This Study will result in collection of vast pool of non-traditional data that will be
analyzed to better understand the relationship between climate change and gender. The results will be used to bring this issue to
the attention of all relevant stakeholders and to build gender responsive BTR1 and NC4/BTR2. The results and recommendation
will also be captured as. important knowledge product and widely shared with decision makers to increase their knowledge on
gender and climate change in order to modify existing climate change relevant support to vulnerable groups or create new gender
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responsive socio-economic benefits or services. Moreover, the same exercise was/will be used in other Balkan countries, thus
enabling analysis of the results on regional level and potentially prepare regional gender and climate action plan or regional gender
and climate change project proposal.

in line with the GEF SEC’s policy on gender equality and Guidance to advance gender equality in GEF projects and programs, the
project’s Gender action plan is provided in the Table 8 below, and shall be confirmed or updated during the inception phase.

The Gender Action Plan for Serbia’s CBIT 2 project outlines a comprehensive approachto intégrating gender considerations into
climate change initiatives over a three-year period. The plan-includes activities such as collecting sex-disaggregated data'in seven
thematic areas, strengthening data on gender-specific impacts from natural disasters and:climate change, ahd mainstreaming
gender into policies and regulations, particularly in the design of Serbia's new Nationally Determined Contributions (NDC3.0). By
the end of the project, it aims to collect sex-disaggregated data in eight areas-and complete two gender-sensitive policy analyses.

Capacity building and training programs are another key component, targeting 225 beneficiaries to enhance awareness and
leadership of women in climate-related decision-making processes. The plan also ensures that the project's communication and
knowledge management strategies are gender-sensitive, developing two gender-sensitive plans to make project -messages
accessible to all gender groups. Monitoring and evaluation processes will include at least two gender-sensitive indicators in the
MRV-CIS system, ensuring continuous assessment and tracking of gender equality progress.

Additionally, the plan promotes gender equality in governance by advocating for at least 51% female participation in stakeholder
engagement processes and supporting women's involvement in climate-related decision-making. Partnerships with women's
organizations and gender equality advocates will be fostered, with at least three gender civil-society organizations attending
project events and trainings. The Gender Consultant, in coordination with Serbia’s Focal Point and the Gender and Climate Change
Focal Point to UNFCCC, will oversee the implementation of these activities.
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Annex 10: Procurement Plan

Table 11. Procurement Plan for first year of implementation

activities over
time

green skills:development into
education

Component 1. 1.2.1 National companies to support
Strengthening development of to support
Serbia’s Policy development of various
and Regulatory analysis/methodologies/tools to Service 30,000 Request for Proposal
Framework enhance:NDC 3.0 transparency and
reporting, such as socio-economic,
gender; investments-and financing etc.
111122 1 nternational ETF specialist International Consultant | 35,000 Individual Contracts
1.2.1,1.22 1\ 1ead Technical Advisor National Consultant 12,000 Individual Contracts
1.1.1,1.1.2, | National company to support drafting
1.1:3 legislation-and-evaluating governance Service 20,000 Request for Proposal
needs to meet ETF requirements
122 IT advisor National Consultant 10,000 Individual Contracts
LLL 12, | der consultant National Consultant 9.000 Individual Contracts
1.2.2,;1.1.4
114 Institutional arrangement advisor National Consultant 8,000 Individual Contracts
Component 2. 2.1.2,2.2.1 | ITcompany to design and develop
Use country updates/additional "tracking” modules | Service 50,000 Request for Proposal
specific tools forthe MRV-CIS system
and data to 2,1.2,213, . Request for
enhance 221 IT-equipment Procurement 29,000 Quotation
Serbia’s 2.1:1,2:1.2 | International Data management and ]

" s i i tracts
Climate Change Information System Specialist international Consultant 35,000 Individual Contrac
Transparency 2.2.1 International.Livelihood Vuinerability

’ i i Individual C cts
System Index (LVI) Specialist International Consultant 25,000 ndividual Contract
2:1.2,2.2.1 | Climate finance consultant National Consultant 12,000 Individual Contracts
2.2.1 IT-advisor National Consultant 10,000 Individual Contracts
2,13 GHG inventory consultants (two National Consultant 30,000 {15,000 individual Contracts
persons) for each)
2.1.2,2.2.1 | National company to design/develop .
I
the Climate investment Platform (CIP) Service 20,000 Request for Proposa
Comp?nent 3 3.2.2 International Knawledge Management International Consultant 25,000 Individual Contracts
Capacity (KM)Consultant
building to 3,11 Comimunication Specialist National Consultant 6,000 individual Contracts
support 313 .
transparency- Nattmnal corrnpanY to support
related mainstreaming climate change and Procurement 7,000 Request for Proposal
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LETTER OF AGREEMENT BETWEEN THE UNITED NATIONS DEVELOPMENT PROGRAMME
AND

THE MINISTRY OF ENVIRONMENTAL PROTECTION UNDER THE GOVERNMENT OF THE
REPUBLIC OF SERBIA

FOR THE PROVISION OF SUPPORT SERVICES

5 December 2025

Dear Excellency,

1. Reference is made to consultations between officials of the Ministry of Environmental Protection
of the Government of the Republic of Serbia and officials of UNDP with respect to the provision of support
services by the UNDP Serbia country office ("UNDP Serbia”) for the project 01002800/1398431
“Strengthening capacities in Serbia to comply with the Enhanced Transparency Framework under the
Paris Agreement - CBIT 2” (the “Project”).

2. UNDP Serbia may, at the request of the Implementing Partner, provide the following support
services for the activities of the Project or the Work Plan(s) of the Portfolio (as applicable):
(@) Assistance with reporting requirements and direct payment; provided that, in providing
such support services, UNDP Serbia shall ensure that the capacity of the Implementing Partner is
strengthened to enable it to carry out such activities directly.

(b)  Identification and/or recruitment of Project or Portfolio (as applicable) and programme

personnel.
(©) Identification and facilitation of training activities.
(d) Procurement of goods and services.

3. UNDP shall provide support services, including any procurement of goods and services and the
recruitment of Project or Portfolio personnel (as applicable), in accordance with UNDP’s regulations, rules,
policies and procedures.

4, The support services to be provided by UNDP are described in detail in the Schedule hereto. This
Letter and the Schedule will be attached to the Project or Portfolio Document (as applicable). If the
requirements for support services by UNDP Serbia change during the life of a project or portfolio, the
Schedule may be amended by mutual agreement of UNDP and the Implementing Partner, and the
amended Schedule will be attached to the Project or Portfolio Document (as applicable).

5. UNDP shall recover the costs incurred by UNDP Serbia in providing support services from the

Project or Portfolio (as applicable). The manner and method of cost-recovery by UNDP shall be specified




in the Schedule.

6. The relevant provisions of the Standard Basic Assistance Agreement between the United Nations
Development Programme and the Government of Serbia signed on 1988 (the “SBAA"), including the
provisions on liability and privileges and immunities, shall apply to the provision of support services. The
Implementing Partner shall retain overall responsibility for the Project or the Work Plan(s) of the Portfolio
(as applicable). The responsibility of UNDP Serbia shall be limited to providing the support services
described in the Schedule hereto.

7. The Implementing Party shall indemnify, defend, hold and save harmless UNDP and its officials,
agents and persons performing services for UNDP from and against all suits, proceedings, claims,
demands, losses and liability of any kind, or nature brought by any third party against UNDP with respect
to the support services.

8. In addition to the indemnification obligations set forth in this paragraph, the Implementing Party
shall be obligated, at its sole expense, to defend UNDP and its officials, agents and employees, pursuant
to this paragraph, regardless of whether the suits, proceedings, claims and demands in question actually
give rise to or otherwise result in any loss or liability.

9. UNDP shall advise the Implementing Party about any such suits, proceedings, claims, demands,
losses or liability within a reasonable period of time after having received actual notice thereof. The
Implementing Party shall have sole control of the defence of any such suit, proceeding, claim or demand
and all negotiations in connection with the settlement or compromise thereof, except with respect to the
assertion or defence of the privileges and immunities of UNDP or any matter relating thereto, for which
only UNDP itself is authorized to assert and maintain. UNDP shall have the right, at its own expense, to
be represented in any such suit, proceeding, claim or demand by independent counsel of its choosing.
10. Nothing in or relating to this LOA shall be deemed a waiver, express or implied, of any of the
privileges and immunities of the United Nations, including UNDP.

11.  The provision of the support services may be suspended or terminated by UNDP in the event that
the Project or Portfolio (as applicable) or the Implementing Partner's management of the Project or the
Work Plan(s) of the Portfolio (as applicable) is suspended or terminated.

12. Notwithstanding paragraph 11 above, UNDP may suspend or terminate this Letter, in whole or
in part, upon written notice to the Implementing Partner if circumstances arise which, in UNDP’s opinion,
jeopardize the successful provision of the support services.

13. Any claim or dispute arising under or in connection with this Letter shall be addressed in
accordance with the relevant provisions of the SBAA.

14.  UNDP Serbia shall submit progress reports on the support services provided and shall report on
the costs incurred in providing such services, as may be requested by the Implementing Partner. The



reporting will be done in accordance with UNDP’s policies and guidelines on reporting.

15.  Any modification to this Letter or the Schedule shall be effected by mutual written agreement of
the Parties.

16. If you agree with the provisions set forth above, please sign two copies of this Letter and return
both to UNDP. Upon signature by UNDP, this Letter shall constitute an agreement between the Parties
for UNDP Serbia to provide support services for the Project or Portfolio (as applicable).

)

WU ¢

11N

| \\'\/

rf.?;m

For and onl behalf of UNDP For and on behalf of the Implementing
Mr. Yakup Beris Partner
Resident Representative Sara Pavkov

Minister
Date

Date - 02



Description of UNDP Serbia Support Services under the project: “Strengthening capacities in
Serbia to comply with the Enhanced Transparency Framework under the Paris Agreement -

CBIT 2”

1. Reference is made to consultations between the Ministry of Environmental Protection under the
Government of the Republic of Serbia (hereinafter referred to as MoEP) and UNDP with respect to the
provision of support services by the UNDP Serbia for the project 01002800/1398431 “Strengthening capacities
in Serbia to comply with the Enhanced Transparency Framework under the Paris Agreement - CBIT 2”

2. In accordance with the provisions of the letter of agreement signed on 05 December 2025 and the
Project Document, UNDP Serbia shall provide the following support services for the Project:

a) Related to UNDP TRAC (fund 04000):

Support services Schedule for the Cost to UNDP of providing such Amount and method of
. L. provision of the support services (where reimbursement of UNDP
(insert description) | gy5n0rt services appropriate) (where appropriate)
1. Project Ongoing throughotit $768.91*Recruitment of 2 NPSA
management unit implementation when personnel=$ 1,537.82 (recruitment)
recruitment and applicable DPC $ 5,080.12
fgﬁggﬁem $229.15 * Staff HR management of 2 U:\'ol?eit"‘a" g:?gtclé'ic?z;g; t:eest
(including but not NPSA personnel = $458.30 DPC gf sJeMcePs o thi; 4
limited to): $514,02 * 3 years * Recurrent personne! | Implementing Partner in
-Staff selection and management services (payroll, banking accordance with the Universal
recruitment process administration, management) of 2 NPSA | Price List (UPL).
= $3,084 DPC
-Staff human
resources and benefits
administration and
Management
2. Procurement of Ongoing throughout $ 266.94 *9 procurements below $
goods and services implementation when 50,000 =$ 2,402.46 DPC
$5,292.95

applicable

$ 684.97 *1 procurements above
$50,000 = $684.97 DPC

$298.04 *5 ICs contract recruitment=$
1,490.20 (IC) DPC

$ 119.22 * 6 ICs contract issuance = $
715.32 (IC) DPC

UNDP will directly charge the
project upon receipt of request
of services from the
Implementing Partner in
accordance with the Universal
Price List (UPL).




3. Services related to
financial transaction
(including but not
limited to):

-Payments

Ongoing throughout
implementation when
applicable

$46.26 *87 payments processing

estimated= $ 4,024.62 (Payment) DPC

$26.25 *19 suppliers” profiles creation=

$ 498.75 (Supplier) DPC

$.4,523.37

UNDP-will directly charge the
project upon receipt of request
of services from the
Implementing Partner in
accordance with the Universal

-Issuing cheques Price List (UPL).
4, Services related to | Ongoing throughout $ 117.61 *6 international trips = $
procurement of goods | implementation when 705.66 (travel) DPC $ 180441

and services: Travel

applicable

$73.25 *15 local trips= $ 1,098.75

(travel local) DPC

UNDP will:directly.charge the
project upon receipt of request
of services from the
Implementing Partner-in
accordance with the Universal
Price List (UPL).

5. Disposal of
equipment

Ongoing throughout
implementation when
applicable

$ 349.20 * 2 pieces = $ 698.40

$698,40

UNDP will directly charge the
project tUpon receipt of request
of services from the
Implementing Partner in
accordance with the Universal
Price List (UPL).

TOTAL

$17,400




b) RRelated to GEF (fund 62000):

LUNDP  Support services as per . UNDP
Programme -and. :Operations Policies and
Procedures

Schedule for th
provision of the suppor
services

eJCost
providing such support

to  UNDP

services
appropriate)

{(where

offAmount and method of]

reimbursement
UNDP
appropriate)

off
(where

lOutcome 1: Strengthening Serbia’s Policy and Regulatory Framework

International Consultants

IAs per AWP/ProDoc  |As per actual cost 35,000
Local Constltants IAs per AWP/ProDoc  |As per actual cost 86,000
Contractualservices - individual IAs per AWP/ProDoc  |As per actual cost 24,000
Contractual Sérvices —~Companijes IAs per AWP/ProDoc  |As per actual cost 99,200
iTravel k iAs per AWP/ProDoc  ]As per actual cost 15,000
Training: Workshop and Conferences As per AWP/ProDoc  |As per actual cost 23,000

Outcome 2: Use country specific tools and data to enhance Set

bia’s Climate Change Transparency System

international Consultants As per AWP/ProDoc  |As per actual cost 60,000
L.ocal Consultants As per AWR/ProDoc  |As per actual cost 154,000
Contractual services - individual As per AWP/ProDoc  ]As per actual cost 34,363
Contractual-Services « Companies IAS per AWP/ProDoc  |As per actual cost 221,250
Information technology - Equipment iAs per AWP/ProDoc  |As per actual cost 29,000
IAudio Visué! and Pfint Prbducts cost As per AWP/ProDoc  |As per actual cost 26,000
ITraining workshops & meetings iAs per AWP/ProDoc  |As per actual cost 52,500
Outcome 3: Capacity building to support transparency-related activities over time
International Consultants iAs per AWP/ProDoc  |As per actual cost 25,000
Local Consultants iAs per AWP/ProDoc  |As per actual cost 80,000
Contractual services ~individual As per AWP/ProDoc  |As per actual cost 49,000
Travel As per AWP/ProDoc  |As per actual cost 68,727
Contractual services — Companies As per AWP/ProDoc  |As per actual cost 126,460
IAudio Visual & Print Products cost IAs per AWP/ProDoc  |As per actual cost 36,000
[Training, workshops and conferences IAs per AWP/ProDoc As per actual cost 54,000
Outcome 4: Monitoring and Evaluation (M&E)
International Consultants iAs per AWP/ProDoc |As per actual cost 21,500
Local Consultants As per AWP/ProDoc  |As per actual cost 12,000
Project Management
Professional services As per AWP/ProDoc  [As per actual cost 9,000
ITOTAL 1,341,000
3. Description of functions and responsibilities of the parties:

The execution services to be provided by UNDP Country Office are expected to include:

Technical role {membership) on the Project Procurement Committee;



Recruitment of Project Manager and Project Associate;

Financial services related to processing of payments under contracts concluded by UNDP,
which includes creating vendors and payment reconciliations;

International travel and travel settlement support at the request of the project Implementing
Partner;

Support in recruiting thematic international consultants for the project, as necessary and as
requested by MoEP;

Procurement of goods and services, including human resources, a transparent and
competitive basis, including review of terms of references, preparation of procurement
packages, advertisement, contracting and contract management.

The execution services to be provided by MoEP are expected to include:

o © © o

Chairing of the Project Board and coordination of participation of other ministries, state
agencies and other stakeholders in project implementation;

Project planning, coordination, management, monitoring, evaluation and reporting This
includes providing all required information and data necessary for timely, comprehensive,
and evidence-based project reporting, as necessary,

Management of project risks as included in this project document and new risks that may
emerge during project implementation;

Financial management, including monitoring financial expenditures against project budgets;
Project event management;

Approving and signing the multiyear work plan;

Approving and signing the quarterly combined delivery report - funding authorization and
certificate of expenditures;

Procurement of goods and services related to development and implementation of the
training and mentorship plan on a transparent and competitive basis.






Annex 12: Terms of Reference for Project Board

Duties and responsibilities:

The Project Board (PB) is the main body to supervise the project implementation.in-accordance with UNDP: rules
and regulations and referring to the specific objectives and the outcomes of the project with their agreed
performance indicators.

The main functions of the Board are:

o General monitoring of project progress in meeting its objectives and outcomes and ensuring that they
continue to be in line with national development objectives;

e To provide strategic leadership and serve as a coordination mechanism for various partners involved;

e Facilitating co-operation between the different Government entities, whose inputs are required:for
successful implementation of the project, ensuring access to required information and resolving eventual
conflict situations faced during project implementation when trying to meet its outcomes and stated
targets;

o  Supporting the elaboration, processing and adoption of the required institutional, legal and regulatory
changes to support the project objectives and overcoming of related barriers;

e Facilitating and supporting other measures to mitigate the identified risks to project success;

o  Approving annual work plans and progress reports, the first plan being prepared at the outset of project
implementation;

e  Approving project management arrangements; and

e Approving any amendments to be made in the project strategy that may arise due to changing
circumstances, after careful analysis and discussion of the ways to solve problems.

Project board structure and reimbursement of costs:

Project Board will be chaired by the National Project Director (NPD) who is appointed by the Ministry of
Environmental Protection and will include Resident Representative and Deputy Resident Representative from
UNDP. The final list of the PB members will be completed at the outset of project operations and presented in the
Inception Report. New members into the PB or participants into the Board meetings during the project
implementation can be invited at the decision of the Board, by ensuring, however, that the Board will remain
sufficiently lean to facilitate its effective operation.

The costs of the Board’s work shall be considered as the Government’s or other project partners’ voluntary in- kind
contribution to the project and shall not be paid separately by the project. They are also not eligible to receive
any monetary compensation from their work as experts or advisers to the project.

Meetings:

It is suggested that the Board will have regular meetings, twice a year, or more often if required. A tentative
schedule of the Board meetings will be agreed as a part of the annual work plans, and all representatives of the
Board should be notified again in writing 14 days prior to the agreed date of the meeting. The meeting will be
organized provided that the executing agency, UNDP and at least 2/3 of the other members of the Board can
confirm their attendance. The project manager shall distribute all materials associated with the meeting agenda
at least 5 working days prior to the meeting.

National Project Director

As a representative of the project’s main Government Implementing Partner, the main duties and
responsibilities of the National Project Director (NPD) include:
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e Supervise and guide the project implementation directly as well as through the Project Board meetings
chaired by the NPD by reviewing and commenting project progress reports by meeting at regular
intervals with the project-manager;

e Coordinate the project activities with those of the Government and provide guidance on policy issues;

e  Certifyingthe annualand, asapplicable; quarterly work plans, financial reports and ensuring their accuracy
and consistency with the project document and its agreed amendments;

e Taking the lead in developing linkages with the relevant authorities at national, provincial and governmental
level-and supporting the project in resolving any institutional or policy related conflicts that may emerge
during its implementation.

These terms of reference will be finalized during the Project Inception Workshop.
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Annex 13: GEF Core indicators

Project Core Indicators

Expected-at CEO

Endorsement
1 Terrestrial protected areas created or under improved management (hectare) n/a
2 Marine protected areas created or under improved management (hectare} . n/a
3 Area of land and ecosystems under restoration (hectare) nfa
4 Area of landscapes under improved practices (hectare) n/a
5 Area of marine habitat under improved practices (hectare) n/a
6 Greenhouse Gas Emissions Mitigated (metric ton of COze) n/a
7 Shared water ecosystems under new or improved cooperative management (count) n/a
8 Globally over-exploited marine fisheries moved to more sustainable levels (metric n/a
ton)
9 Chemicals of global concern and their waste reduced (metric ton-of toxic chemicals n/a
reduced)
10 Persistent organic pollutants to air reduced {gram of toxic equivalent gTEQ) n/a
11 People benefiting from GEF-financed investments disaggregated by sex (count) 550 heneficiaries (at least

51% women)

The Terminal Evaluation (TE) of the previous CBIT project in Serbia confirmed that 531
institutions (35 beneficiaries from government agencies and 496 from local governments a

ndividuals (206 women) from 29
nd the business sector) increased

their capacities to meet enhanced transparency requirements. This project proposal sets slightly higher targets for I Indicator
11, aiming to reach 550 beneficiaries (with at least 51% women) due to an anticipated increase in beneficiaries from the business
and CSO sectors.
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Annex 14: GEF Taxonomy

Level 1 Level 2 Level 3 Level 4

Xinfluencing models

Transform policy
and regulatory
environments

Pdstrengthen
institutional
capacity and
decision-making

COnvene multi-
stakeholder

alliances
. |Demonstrate
innovative
approaches
Deploy
innovative financial
instrumehts .
[X]stakeholders
[ lindigenous
Peoples
Private Sector
[ capital providers
[ IFinancial intermediaries and
market facilitators
XLarge corporations
[ IsMEs
© jIndividuals/Entrepreneurs
[ INon-Grant Pilot
[ Iproject Reflow
DBeneficiaries
Local

Communities

Xcivil Society

Community Based Organization

XINon-Governmental
Organization

Academia
[ Jrrade Unions and Workers
Unions
]Z]Type of
Engagement

Xinformation Dissemination

Partnership

X Consultation

IEParticipation

IZCommunications

Awareness Raising

DXEducation

Ddpublic Campaigns

[ IBehavior Change
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Capacity,
Knowledge and
Research

[ IEnabling
Activities

Capacity
Development

Xlknowledge
Generation and
Exchange

[ Jrargeted
Research

[ Learning

[ |theory of Change

[ Jadaptive Management

[ Tindicators to Measure Change

E]lnnovation

Xlknowledge and
Learning
Xknowledge Management
Xinnovation
[Xcapacity Development
ElLearning
Stakeholder
Engagement Plan
IZGender Equality
XlGender
Mainstreaming
DBeneficiaries
Women groups

DXsex-disaggregated indicators

X]Gender-sensitive indicators

Gender results
areas

[_]Access and control over natural
resources

[ Irarticipation and leadership

[ JAccess to benefits and services

Capacity development

Xlawareness raising

DKnowledge generation

XFocal Areas/Theme

[ ]integrated
Programs

Commodity Supply
Chains {Good Growth
Partnership)

[ Isustainable Commodities
Production:

[ Ipeforestation-free Sourcing

Financial Screening Tools

[ [High Conservation Value Forests

[ IHigh Carbon Stocks Forests

Soybean Supply Chain

Oil Palm Supply Chain

[ IBeef Supply Chain
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[ Ismallholder Farmers

Adaptive Management

[ IFood Security in Sub-Sahara
Africa

[ Jresilience (climate and shocks)

[ Isustainable Production Systems

[ lagroecosystems

_ |Land and Soil Health

[ Ipiversified Farming
. |integrated Land and Water
Management

[ Ismallholder Farming

[ Ismall and Medium Enterprises

Crop Genetic Diversity

[ JFood value Chains

Gender Dimensions

ulti-stakeholder Platforms

[ IFood Systems, Land Use and
Restoration

[ Isustainable Food Systems

[ JLandscape Restoration

[ Isustainable Commodity Production

~ |Comprehensive Land Use Planning

[ lintegrated Landscapes

[ Irood Value Chains

Deforestation-free Sourcing

[ Ismallholder Farmers

[ Isustainable Cities

[ lintegrated urban planning

[ Jurban sustainability framework

[ Itransport and Mobility

[ [Buildings

DMunicipat waste management

Green space

[ Jurban Biodiversity

Urban Food Systems

Energy efficiency

Municipal Financing

[ IGlobal Platform for Sustainable
Cities

[ Jurban Resilience

[ Iiodiversity

Protected Areas and
Landscapes

E]Terrestrial Protected Areas

[ Icoastal and Marine Protected
Areas

[ Jproductive Landscapes

[ Iproductive Seascapes

[ Jcommunity Based Natural
Resource Management

[ Imainstreaming

[ JExtractive Industries {oil, gas,
mining)

108 |Pag

£




[ JForestry (Including HCVF and
REDD+)

Tourism

[ JAgriculture & agrobiodiversity

[ Irisheries

[ linfrastructure

| lcertification (National Standards)

[ Icertification (International
Standards)

Species

_ |lllegal Wildlife Trade

[ Ithreatened Species

[_]wildlife for Sustainable
Development

[ lcrop wild Relatives

[ ]plant Genetic Resources

Animal Genetic Resources

[ ILivestock Wild Relatives

Invasive Alien Species (IAS)

[]Biomes

[ IMangroves

Coral Reefs

[ Isea Grasses

[ Iwetlands

Rivers

[ liakes

[ Itropical Rain Forests

[ Itropical Dry Forests

Temperate Forests

[ ]Grassiands

[ Iraramo

[ Ipesert

[ IFinancial and Accounting

[ lpayment for Ecosystem Services

| INatural Capital Assessment and
Accounting

[ Iconservation Trust Funds

[ Jconservation Finance

Supplementary Protocol to the

CBD
[ IBiosafety
Access to-Genetic Resources
Benefit Sharing
DForests
[ IForest and Landscape
Restoration
[ |[REDD/REDD+
Forest
Amazon
Congo
[ Iorylands

[ lLand Degradation

[ Jsustainable Land Management

[ JRestoration and Rehabilitation of
Degraded Lands
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Ecosystem Approach

[ Iintegrated and Cross-sectoral
approach

[ Icommunity-Based NRM

[ Isustainable Livelihoods

[ lincome Generating Activities

[ lsustainable Agriculture

[ ]sustainable Pasture Management

Sustainable Forest/Woodland
Management

lmproved Soil and Water
Management Techniques

[ Isustainable Fire Management

Drought Mitigation/Early Warning

[ ]JLand Degradation Neutrality

[ lLand Productivity

[ lLand Cover and Land cover change

[ Icarbon stocks above or below

ground
[ IFood Security
[ |international
Waters
: [ Iship
[ Jcoastal
[ IFreshwater
[ ]aquifer
River Basin
[ ]Lake Basin
[ ]Learning
[ IFisheries

[ Ipersistent toxic substances

[ IsIDs : Small Island Dev States

Targeted Research

[ Tpollution

[ Jpersistent toxic substances

[ plastics

| INutrient pollution from all sectors
except wastewater

[ INutrient pollution from
Wastewater

[ Itransboundary Diagnostic
Analysis and Strategic Action
Plan preparation

[ Istrategic Action Plan
Implementation

[ ]Areas Beyond National
Jurisdiction

Large Marine Ecosystems

Private Sector

[ laquaculture

[ IMarine Protected Area

[ IBiomes

E}Mangrove

[ lcoral Reefs

[ Iseagrasses

Polar Ecosystems
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[ Iconstructed wetlands

[ Ichemicals and
Waste

Mercury

[ ]artisanal and Scale Gold Mining

[ |coal Fired Power Plants

[ Icoal Fired Industrial Boilers

Cement

[ INon-Ferrous Metals Production

Ozo,ne

[ Ipersistent Organic Pollutants

[ Junintentional Persistent
Organic Pollutants

[ ]sound Management of
chemicals and Waste

[ lwaste Management

Hazardous Waste Management

[ lindustrial Waste

[ Je-waste

E]Emissions

[ Ipisposal

[ INew Persistent Organic
Pollutants

[ ]rolychlorinated Biphenyls

[ Iplastics

[ ]Eco-Efficiency

[ Ipesticides
_ |IDDT - Vector Management

_|DDT -~ Other

[ lindustrial Emissions

[ ]open Burning

[ IBest Available Technology /
Best Environmental Practices

[ IGreen Chemistry

Climate Change

[ |climate Change Adaptation

[ |climate Finance

Least Developed Countries

¢ |Small Island Developing States

[ IDisaster Risk Management

[ Isea-level rise

| [climate Resilience

[ ]climate information

[ Iecosystem-based Adaptation

[ ]adaptation Tech Transfer

[ National Adaptation Programme of
Action

[ INational Adaptation Plan

Mainstreaming Adaptation

Private Sector

lnnovation

[ lcomplementarity

Community-based Adaptation

[ JLivelihoods

Climate Change Mitigation
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Agriculture, Forestry, and other
Land Use

[ Ienergy Efficiency

[ Jsustainable Urban Systems and
Transport

[ Itechnology Transfer

[ JrRenewable Energy

[ Jrinancing

Enabling Activities

Technology Transfer

Poznan Strategic Programme on
Technology Transfer

[ Iclimate Technology Centre &
Network (CTCN)

[ JEndogenous technology

DTechnology Needs Assessment

[ ]adaptation Tech Transfer

D<Junited Nations Framework on
Climate Change

Nationally Determined Contribution

Rio Markers

Paris Agreement

[ Isustainable Development Goals

[ Iclimate Change Mitigation 0

[ |climate Change Mitigation 1

Climate Change Mitigation 2

[ Iclimate Change Adaptation 0

‘[ ]climate Change Adaptation 1

[ Iclimate Change Adaptation 2
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Annex 15: Results of the Partners Capacity Assessment Tool (PACT) and HACT Micro Assessment

PACT attached as separate document

HACT micro Assessment of the Ministry of Environmental Protection for the strategic period 2020-2025.

113 |Page
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UNDP Social and Environmental Screening Template
The completed template, which constitutes the Social and Environmental Screening Report, must be included as an annex to-the Project Document at the design
stage. Note: this template will be converted into an-online tool. The online version will guide tsers through the process and will embed relevant guidance.

Project Information

Strengthening capacities ini Serbia to comply with the Enhanced Transparency Framework under the Paris Agreement - CBIT 2

1. ProjectTitle

2. Project Number (i.e. Atlas project ID, PIMS+).  [01002800 {Quantum Project [D); 9481 (PIMS+1D)
3. . Location (Global/Region/Country) Republic of Serbia

4. Project stage (Design or Implementation) Design

5,  Date 26 September 2024

Part A. Integrating Programming Emsaknmmm to Strengthen Social and Environmental Sustainability

The proposed project objective is to-further scale up climate change capacity building in the Republic of Serbia, focusing on enhancing compliance with the Enhanced Transparency
Framework (ETF) of the Paris Agreement and integrating the recommendations from the terminal evaluation of the previous CBIT project. The problem addressed withinthe CBIT2
brojectis the need:for bettertracking of the Nationally Determined Contributions (NDC) mitigation and-adaptation-actions by strengthening national institutional and technical
capacity. This includes improving coordination among key stakeholders, enhancing their technical capacities and competencies, and strengthening relevant information
management systems in‘the countrytofacilitate data collection and analysis. The project also supports further strengthening of the climate change regulatory and policy framework
to enhance the quality and transparency of national climate change actions; including the development of Serbia's-updated Nationally Determined Contributions (NDC3.0).The
project mainstreams human rights-based-approach {HRBA} by integrating principles such as non-discrimination, participation; accountability; and transparency into.its design-and
imiplementation; It prioritizes the interests of disadvantaged-and marginalized groups; ensuring their voices are-heard and their rights protected. By empowering individuals with
knowledge; skills, and tools; the project enables them to.address their situations and claim their rights related to climate change: Additionally; the project aims to hold duty-bearers
accountable-for fulfilling their human rights obligations, thus ensuring that climate change actions benefit all members of society.

gender training packages in key thematic areas of the project and transforming training matetials into engaging resources, the project aims to prevent the loss of knowledge and
institutional memory while ensuring that women have equal access to capacity-building opportunities. Moreover, the project will disaggregate data by gender to monitor the
barticipation and impact of beneficiaries, with a specific focus on increasing the number of women benefiting from the project’s activities. A gender:sensitive communication plan
will be developed to raise public awareness about climate change, particularly emphasizing adaptation strategies and the unique challenges faced by women in this context. By
fostering partnerships with civil society organizations and community groups, the project will empower women to lead grassroots campaigns and initiatives focused on climate
change aWwareness, ensuring their voices are heard in shaping sustainable development strategies.Through enhanced coordination-among climate change stakeholders, with
representation disaggregated by gender, the project will promate diversity, inclusivity, and gender equality in all aspects of its implementation. These comprehensive measures are
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Docusign Envelope ID: 3D33BE2C-80D1-499D-9FC1-0173AB044E2E

designed to close gender gaps, promote women's participation and decision-making, and generate socio-economic benefits that contribute to a more‘equitable and empowered
society.

iThe project is designed to mainstreaming sustainability and resilience across various-aspects of its implementation. By strengthening the country's policy and regulatory framework
for transparent climate change reporting, the projectlays the foundation for long-term sustainability by ensuring that climate considerations are integrated into decision-making
processes at all levels: One key aspect.of mainstreaming sustainability is the integration of adaptation considerations.into sectoral legislative frameworks at both national and local
levels: This proactive-approach-ensures that Serbia is better equipped to address the impacts-of climate change and build resilience within its communities. Furthermore, the project
supports the develgpment of Serbia's updated NDC with a focus on increasing ambition towards achieving net zero emissions. By setting ambitious targets and aligning them with
sustainable development goals, the project paves the way for a more resilient-and low-carbon economy. Through the-enhancement of monitoring mechanisms such as the
Measurement, Reporting and Verification Information Technology system {MRV-CiS system), i.e.- Serbia’s National Climate:Change Transparency System, the project ensures-that
climate:policies areeffectively implemented-and progressis transparently reported. By mainstreaming NDCtargetsintosectoral public policies and strategic documents, the project
promotes theintegration of climate goals into broader development strategies, further enhancing sustainability and resilience. Overall, the project's focus on sustainability and
resilience encompasses.a holisticapproach that integrates climate considerations into policy frameworks, empowers communities, fostersinnovation, and sets the stage-for.a more
sustainable and resilient future for Serbia.

es C how' t ) rengthen

The project's comprehensive approach to accountability aims to enhance transparency, promote stakeholder engagement, and ensure‘that all stakeholders are actively invalved in
shaping and monitoring climate actions in Serbia. By enhancing the country's capacity for transparent climate change reporting; the project ensures that stakeholders have access to
accurate and-up-to-date information regarding climate actions-and progress.-Moreover; the project focuses on-building institutional .and-individual capacities-for transparent climata
palicy implementation, empowering stakeholders to effectively monitor and report on climate initiatives. This proactive approach not only fosters a culture of ‘accountability but
also enables stakeholders to actively participate in shaping climate policies and actions. Improving Monitoring and Evaluation (M&E) practices'is another Key aspect of enhancing
accountability. By implementing robust M&E mechanisms, stakeholders canitrack progress, evaluate the impact of climate policies; and-make informed decisions based on data:
driven insights. Clear roles and responsibilities-for transparency activities are established to ensure accountability within governance structures. By definingthese roles, the project
nromotes transparency and clarity.in decision-making processes, fostering a culture of accountability among stakeholders. Engagement with civil society organizations and
community groups further strengthens accountability by ensuring that stakeholders perspectives and concerns aretaken into-consideration. Through regular briefings, workshops,
and communication plans, stakeholders are keptinformed and engaged throughout the project implementation, fostering a sense of ownership and accountability among all
involved parties.
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Part B, Identifying and Managing Social and Environmental Risks

in the:project inception: phase; As risk is low, no further assessment and/or management
the project team will update measures are needed.

Gender Action Plan (which is
prepared inthe project design
phase, as part of the preparation
of the Project Document) witha
gender consultant which will
particularly focus on the
additional assistance in sourcing
gender disaggregated datd and
information per:sector, where
possible. The project team will
additionally engagé a gender
consultant who will specifically
waork on the integration of
gender considerations into. MRV-
CIS system; NDC tracking, data
collection, monitoring, and
reporting nqonmmmmm. The gender
consultant will prepare-gender
training package and conduct

Risk1: Lack of gender disaggregated data and
information may affect gender sensitivity of
MRV-CIS system-and NDCs tracking:

Checklist Question P.9

training.
= j il i As risk i ) furt t and t
Risk 2: Lack or low quality of data on GHG 1=2 Low The na_.mﬂ will put m.nmn_m_ 3 s risk is low, no further assessment and/or managemen
L=2 emphasis on enhancing capacities |measures are needed.

emissions per sector can result in non-
adequate climate mitigation scenario,
projections and impact relevance of
mitigation measures.

on collection and preparation of
the quality climate data, GHG
emissions to achieve adequate
climate projections, climate change
vulnerability assessments.and
related climate adaptation
measures, as well as climate
mitigation scenarios and relevant

Checklist Question 2.3. (Standard 2)
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mitigation measures.

The data can be utilized by the
country's authorities for targeted
activities, such as infrastructure
development, urban planning,
agricultural production, and the
detection and early warning of
extreme hydrometeorological
events. These actions could help
mitigate the impacts of climate
change and related disasters.

Low Risk

Moderate Risk

Substantial Risk

oo a=<

High Risk

Question only required for Moderate, Substantial and High Risk projects

Is assessment required? (check if “yes”}) [

- Status?
{completed,
planned)

if yes, indicate overall type and status %

Targeted assessment(s)

ESIA (Environmental and Social
Impact Assessment]}

SESA (Strategic Environmenitaland
Social Assessment)

‘Are- management plans required? (check if “yes) ]

If yes,.indicate overall type o

Targeted management plansi{e.g. -
Gender Action Plan, Emergency
Response Plan, Waste Management

Plan, others) ‘
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[J | ESMP (Environmental and Social
Management Plan which may include
range of targeted plans)

[J | ESMF (Environmental and Social
Management Framework})

Based on identified risks, which Principles/Project-

level Standards triggered? Comments (not _‘mnE_.n&

Overarching Principle: Leave No One Behind

Human Rights

_Gender Equality and-Women’s Empowerment

; hnnocawn?.:a\

1. Biodiversity Conservation and Sustainable Natural
Resource Mandagement

2. Climate Change and Disaster Risks

3. hoii:i? Health, Safety.and Security

4. Cultural Heritage

5. Displacement and Resettlement

6. Indigenous Peoples

7. Labour and Working Conditions

ololololoololo oolo

" 8. Pollution Prevention and Resource Efficiency

Final Sign Off

Final Screening at the design-stage is not complete until the following signatures are included

Dhsg¥gmyby: czov mﬁmm Bmgwm_\ ﬂmmno:m,zm 3« ﬂ:m USEQ H<n_nm=< a UNDP Programme Officer. Final signature confirms
Miveslan \A/S\\_o they have “checked” to ensure that the SESP is adequately conducted.
Mirps|abd Apig, forogramme
Analyst
DRAPPEOUETY: : UNDP senior manager, typically the UNDP Deputy Country Director {DCD), Country Director {CD}, Deputy
ﬁ&\\S i RS\X\«\E Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA
mmﬁﬁm r§yzzi Assessar. Final signature confirms they have “cleared” the SESP prior to submittalto the PAC.

Resident Representative
~PAGEHigried by: UNDP chair of the PAC. In some cases PAC Chair may also be the QA Approver. Final signature confirms that the
ﬁ\i\S ® %S\ n SESP was considered as part of the project appraisal and considered in recommendations of the PAC.

_umwm@mwmw&mmwkﬁ_ De

Resident Representative
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Sustamabillty and R

encompassed by theStandard ' ‘mﬁcque’stmns:belﬁow‘

Accountability

Would the project potentially involve or lead to:

P.13  exclusion of any potentially affected stakeholders, in particular margmahzed groups and excluded ' ! NO
individuals (including persons with disabilities), from fully participating i in dec:s:ons thatr may affect them?

P.14  grievances or objections from potentially affected stakeholders? N e o NO

P.15 risks of retaliation or reprisals-against:stakeholders who express concernsor gnevances or who seek to NO

participate in or to obtain mformatlon on the pmject?

Pro;ect~l.evel Standards

Standardl Blodlver5|ty o,

Would the project potentlally involve or lead to:

1.1 adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or-ecosystems and ecosystem NO
services?

For example, through habitat loss, conversion or degradation, fragmentation; hydrological cnanges

1.2 activities within or adjacent to critical habitats and/or envirormentally sensitive areas, incltding (but not NO
limited to) legally protected areas (e.g. nature reserve, national park},'areas prop DSEd for protection,or
recognized as such by authoritative sources and/or indigenous peoples or Iocal [oe mmunmes?

1.3 changes to the use of lands and resources that may have adverse 1mpacts on habitats, ecosystems, and/or NO
fivelinoods? (Note: if restrictions and/or limitations of access to lands wduld apply, refer tp Standard 5 )
1.4 risks to endangered species (e.g. reduction, encroachment on habitatj? o/ s : NO
1.5  exacerbation of illegal wildiife trade? - ; ’ gl NO
1.6 introduction of invasive alien species? - : : NO
1.7 adverse impacts on soils? NQ
1.8 harvesting of natural forests, plantation development, or réforestation? o o ; NQ
1.9 significant agricmtural production? ; ' ‘ NQ
1.10  animal hushbandry or harvesting of fish populations or other aquatic species? L ) e NO
1.11  significant extraction, diversion or containment of surface or ground water? , , NO
For example, construction of dams, reservoirs, river basin developments, ‘groundn/ater extfaction : k
1.12  handling or utilization of genetically modified organisms/living mpdiﬁed or’ganis‘ms??’ § : o . NO
1.13  utilization of genetic resources? (e:g. collection and/or harvesting, commercial de\‘/e’el‘ckn:’men‘c’)?8 NO
NO

1.14  adverse transbouridary or global environmental concerns?

Would the project potentially involve orlead to:

17 Sea the Convention on Biological Diversity and its Cartagena Protocol.on Biosafety.
18 See the Convention on Biological Diversity and its Nagoya Protocol on access and benefit sharing from use of genetic
resources.
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2.1 afeas subject to hazards such as earthquakes, floods, landslides, severewinds, storm surges, tsunami or NO
volcanic eruptions? : ‘
2:2 outputsand outcomes sensitive or vulnerable to potential impacts of climate change or disasters? NO
“ For example; through increased precipitation; drought, temperature, salinity, extreme events, earthquakes
23 increasesin vulnerability to climate change impacts or disaster risks now or in the future {also known as YES
maladaptive-or negative coping practices)?
For examp’le) chang o< t6 land use planning may encourage further development of floadplains, potentially
increasing the population’s vidnerability to climate change, specifically flooding
NO

increases of greenhouse gas emissions; black carbon emissions or other drivers of climate change?

Would the project potentially involve orleadto:

31 construction and/or infrastructure development (e.g, roads, buildings, dams)? {Note: the GEF does not NO
finance projects that would involve the construction or rehabilitation-of large or complex dams)

3.2 air pollution, noise, vibration, traffic, injuries, physical hazards, poor surface water quality due to runoff, NO
erosion; sanitation?

3.3 harm orlosses due tofailure of structural elements of the project (e.g. collapse of buildings or NO
infrastructure)? )

34 risks of water-borne orother vector-borne diseases {e:g. temporary breeding habitats), communicable and NO
noncommunicable diseases; hutritional disorders, mental health?

3.5 transport, storage, and Lxs,e and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and NO
other chemicals during construction-and operation)?

3.6 adverse impacts on ecosystems and ecosystem services relevant to. communities’ health (e.g. food, surface NO
water purification, natural buffers from flooding)?

3.7 influx of projéct Workers tb project areas? NO

3.8 engagement of security personnel to protect facilities and property orto support project activities? NO

Would:the project potentially.involve or lead to:

4.1 = activities adjacent to or within a-Cultural Heritage site? NO

4.2 significant excavations; dermgdlitions, movement of earth, fiooding or other environmental changes? NO

4.3 adverseimpacts to sites, structures; or objeycts with historical, cultural, artistic, traditional or religious NO
values orintangible forms of culture (e,g. knowledge, innovations, practices)? (Note! projects intended to
protect and conserve Cultural Heritage may also have inadvertent adverse impacts)

44 alterationsto landscapes and natural features with cultural significance? NO

4.5 utilization of tangible and/or intangibleforms {e.g. practices, traditional knowledge) of Cultural Heritage NO

~for.commercial. orother purposes?

Would the project potentially involve or lead to:

51 temporary or permanent andfull or partial physical displacement (including people without legally NO
recognizable claims toland)?
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5.2  economic displacement {e.g. loss of assets or access to resourcesdue to Iand acquasmon or access P NO
restrictions ~ even in the absence of physical relocation)? o :
53 risk of forced evictions?1? ' : NO

5.4 impacts on or changes to land tenure arrangements and/or community based property nghts/customary NO
raghts to land, territories and/or resources? : :

,,Stéhdard 6:;Indigenpus,Peopklé‘5',

Would the project potentially involve orlead to:

6.1 areas where indigenous peoples are present (including project area of influence)?. . ; NO
6.2 activities located on lands and territories claimed by indigenous peoples? o i ﬁ NO
6.3 impacts (positive or negative) to the human rights, lands, natural résources; territories, and: traditional NO

livelihoods of indigenous pecples (regardless of whether indigenous peoples possess the legal titles tosuch
areas, whether the project is located within or outside of the lands and territories inhabited by the .
affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country
in question)?

if the answer to screening question 6.3 is “yes”, then Standard 6 requirements apply, and the potential
significance of risks related to impacts on indigenous peoples must be Moderate or above, *

6.4 the absence of culturally appropriate consultations carried out with the objective of achieving FPICon NO
matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of
the indigenous peoples concerned?

6.5 the utilization and/or commercial development of natural resources on lands and territories clalmed by NO
indigenous peoples?

6.6 forced eviction or the whole or partial physical or economic displacement of indigenous'peoples, including NO
through access restrictions to lands, territories, and resources?

Consider, and where appropriate ensure, consistency with the answers under Standard 5 above

6.7 adverse impacts on the development priorities of indigenous peoples as defined by them? NO
6.8 risks to the physical and cultural survival of indigenous peoples? NO
6.9 impacts on the Cultural Heritage of indigenous peoples, including throtigh the commercialization or use of NO

their traditional knowledge and practices?

Consider, and where appropriate ensure, consistency with the answers under Standard 4 above.

?fStandard 7 Labour and Workmg Condmons '

Would the project potenttally involve or lead to: (note; applies to project and contractor workers)

7.1 working conditions that do not meet national labour laws and international commitments? NO
7.2 working conditions that may deny freedom of association and collective bargaining? ; NO
7.3 use of child labour? NO
7.4 useof forced labour? : NG
7.5 discriminatory working conditions and/or lack of equal opportunity? NO :
7.6 occupational health and safety risks due to physical, chemical, biological-and psychosocial hazards NO

(including violence and harassment) throughout the project life-cycle?

19 Forced eviction is defined here as the permanent or temporary removal against their will of individuals, families or
communities from the homes and/or land which they occupy, without the provision of, and access to, appropriate forms of
legal or other protection. Forced evictions constitute gross violations of a range of internationally recognized human'rights.

* Note: revised July 2022 modifying presumption of risk significance from Substantial or higher to Moderate or higher,
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Would the project potentially.involve orlead to:
8.1 the'release of pollutants to:the environmeynt due to routine ornon-routine circumstances with the NO
potential for adverse local, regional, and/or transboundary impacts?
8.2 ‘thekgeneration of kWa‘ste {both hazardous and non-hazardous)? NO
8.3 the manufacture; trade, release, and/or use of hazardous materials and/or chemicals? NO
8.4 the use of chemicals or materials subject tointernational bans or phase-outs? NO
Forexample, DDT, PCBs.and other chemicals listed in interngtional conventions such as the Montreal
Prototol, Minamata Convention, Basel:Convention, Rotterdam Convention, Stockholm Convention
8.5 the application.of pesticides that'may have a negative effect'on the environment or human health? NO
8.6 significant consumption of raw materials, energy, and/or water? NO
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NAME : STACBENAME

Capacity Building Initiative for Transparency {CBIT2} A-Hard Pipeline (90%)
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STEP NAME DATE : STATUS ASSIGNELTC L
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Approval Request Submitted 2025-10-30 074705 Started ; Aleksandar.Jovanovic

Category: 3. Opefational

Risk Significance: B Substantial

Risk Significante: K Substantial
Sub-.Category: 3.8, Capacities of the partners
Event:

The Ministry of Environmental Protection lacks management experience: pecessary to-ehsurd the full, participatory, and gender-sensitive implementation of all project activities

Lauses:

As a result of lack of staff and frequent stalf turnover

Impact:

Which will impact i delays-and quality of project implementation

RELATED TREATMENTS (1) ’
ACTIVITIES FOR TREATMENT EXPECTED EFFECT

COMMENTS

- The praject will be executed under the CO's support to
the NIM modality. Any tisks will be addressed through
UNDP's execution support, as outlined in the Letter of

- Reduced implemeritation risks and enhanced project execution quality:-
Strenigthened ‘government capacity and Institutional sustainability as: focused
capacity bilding creates good structure within the-Ministry for managing
futire préjects; - Infproved risk management and adaptive implementation
through UNDP's contindous-aversight, technical guidance dnd quality
assurance mechanisms.,

Agreement for support services;

- Focus project activities an building structures and
capacities in key governinental institutions for the
implementation of other GEF projects.

Started

P
|
|

Risk Significanc Moderate
Sub-Category: 3.8. Capacities of the partners

Event:

Inadequate stakeholder engagement

Causes:

As arasult of limited resources of stakeholders (insofficient time.of human capacity)
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Impact

Which willfirr:\fja'ct‘inuhdérmi‘nihg‘t}ié'!ohg- arm s

RELATED TREATMENTS (1) o
‘ TIME PLAN FOR COMPLETE & STATUS | COMMENTS

- Develop a-detailéd implementationschedule forithe
stakeholders engagement plan, clearly defining
engagement methods and responsibilities;

- Establish a stakeholders feédback and: grisvance

méchanismsio ensure concernsare captured and = Strengthened stakeholder trust, ownership, and participation of all stakehoiders; -

addressed inrea time; k ) Improved:alignment of project activities with stakeholders needs and priorities; - Mot

« Conduct periadic stakeholder mapping updates m Enhanced project effectiveness and sustainability of ongoing activiies and adaptive | 11/1/2028 Started
reflect hew interests and ‘actars; engagementy- increased transparency and accountability of decision making

= Crganizeregulatcoordinatian meetings and processes

consultations with key stakehalders:

-~ Monltoréngagement activities and document
feedback; ensuring fmdings aréintegrated. into
project planning:and adaptive managenmient.

Category: 7, Sirat

Risk Significance:

Sub-Category: 7.8, Innovating, piloting, experimenting

Event: .

Resistance and uncenaxmy dmong key stakeholde ¥ adverse éffccts assoclated witly introducing new/innovative ideas, practices, or approaches in the design o implementation.of climate policies
and tnstxtut:ana! framewcrks,:may hamps;r th’ekpro)e,ct(mplerrientatidn :

Causes'

Ash result of resxstance and uncertamty amonq ke,/ szaknholders or udverse effectsassociated with intraducing new innovative approacnes dunnq project xmplementat;on

lmpact:

Ttus risk wm xmpact n Iack of} mnovahon in pro;ect lmplemenmtmn :

| RELATED TREATMEN s ;
ACTVITI ‘FQR TREATM T ‘

XP‘L' TED EfFi":CT ‘ ' TIME PLAN FOR-COMPLETE | STATUS | .COMMENTS

~Develop-and xmplement a comprehenswe trammq
and mentorship pregramme to enhanice the skills and
knowledge of staffinvolved in the MRV progess,

- Foster a-culture of knowledde sharing.and learriing
from both sutcesses and failufes to improve fulure
innovation efforts

- Utilizé a-range of innovative toolsto scale up.data
colection.and.analyse results,; demonstiating. ow
infovative approaches can simplity data
comprehensionand utilization, méking K more
actessible and-understandable for Al users,

~Enhanced techiical capacity and institutional expertise of trained staff - Reduced
knewledge gapsand staff tWurmover impact through established mentorship
refationshic-and succession planning; - Strengthened organizational leaming
culturgwhere systemic documentation drives continuaus improvement of MRV 117172028 Nat
Systemy; « Inyproved datd accessibility and usability as innovative digital tools ; Started
simplify complex climate data.comprehensions, enable real time analysis; Increased
efficiency-and scalabifity of data collection process through deployment of
innavative téchnologies,

Category: 7. Strat

Risk Significance:s Moderate

Risk Significances: Moderate
Sub-Category: 7.6, Changes turnoverin goverhment

Event:

Lackiof contindity and commitment to'the pr’ojen among policymakérs

Causes:

Asaresult of prolonged election processes and frequent governmentturovers, .as wellas newofficials’ fimited: understanding of the project’s objectives or their different priorities

Impact:

“Potential zmpacts delays chdnges in project dlremon, ar reducad fundmg SUpport.
Addmonally, potenual loss. of knowledge and expemse m the area of MRVasa result high staff turnover in govsrnmental institutions could-also neqanvcly impact the

: : = v EXPECTED EFFECY TIME PLAN FORCOMPLETE GTATUS  COMMENTS ©

Condud regu!ar bnefmgs and workshops with pohcymakers to. enfiarice - Sustained political support across government transitions | 11/1/2028 i Not » z
understanding of project importarice; objectives and inipacts, Develop torreduce risk of discontinuation; - Maintained project | Started i j
comprehensive communicationand stakeholders engagement planwith momentum and stakeholder engagement during ; §
strategies for cominuous engagement during potential government turnover transition pericds throughi proactive communication ; |
periods. Establish strategic partvershig withicivil sotiety organizations.and strategies and established protocols; - Enhanced project ; % ;
academiy institutions, Create accessible répository of training matenalg, resilience through imulti-stakeholder advocacy network; - : ;
| i

i i i
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RELATED TREATMENTS (1)

A(‘TNIT!ES FOR TREATMﬁNT CXPECTED tFFEU
manuals, guidelines 1o enable newcomers to quickly understand project Rap(d onboarding of new officials and slaff !hroug
contest. readily accessible knowledge resoufces

Category: 2. Financial

Risk Significance: = Low
Risk Significance: - Low
Sub-Category: 2.2. Value for money

Event:

Fiduciary execution

Causes:

As a result.of Inadequate financial reporting and transparency

!mpact~

Which will «mpact in loss of cred(blhty and trust among stakeholders

RELATED TREATMENTS (1)
ATTIVITIES FOR TREATMENT EXPECTED E'F'F ECT

COMME‘\!TS :

- Apply UNDP's financial mandgement and
internal control pracedures;
- Conduct regular financial spot checks and | - Strengthened prevention and early detection of fiduciary {rregtifarities; ~Intfeased

internal audits; transparency and accountabifity in project fund managerent; - Reduced probability of i/50%8 : Not
-Mairtained updated procurement and misuse of funds and ensuring compliance with UNDP financial regulations. - Strehgthened : / Started
financial records in Quantum; project partner's capacity ta comply with financial standards.

- Coriduct periodic capatity bullding and
refresher training for implementing. partner.

QA Questionnaire:

1. Does the project spiecify how it will contribute to higher level change through linkage to the programme’s Theory of Change?
3 The praject is clearly linked to the programme's thebiy of change. It Tas an expliot change r;’sthwav that explaing how the project wAll Contrbute to sitdome lebel change and why the projects stiatégy will Telydesd to
this shange, This analysis is bicked by credible evidence of whist workis effectively in this context and includes. assumptionsaafid risks,
2 Th project is tlearlyfinked to the progratiine’s theaty of ¢hange. 1t has a change pathway that giplaing how the project Will contfililite 16 atcome-level change and why the projectstiategy willlikely lead'to this
change. :
The project document may describe in generic terms how-the project will contribute to development fesults, withoutan explict link 1o the progiamme’s theiy of thange

“Nots Profacts nptcontributing Lo 4 programme mnust have a projectspedific Theoryof Change: See allemative question undér the nformatian ican for these cases:
“Note: Risk mansgement must be done for critera with scoreof 1

=

Evidence (Enter 2 short explanation or upload a document that provides e\ﬁdehce for yoiir resparise

Yes, The project’s Théory of Change demanstrates how im jroved transparency systéms (MRV=CIS) enhanced mstmxtsona! and mdwxdua! cap< sponsive reporting will s "e'r‘xgth‘en' eﬁforcemem
of climate policies and mionitoring of NDCs. These eHorts will contribute to higher-level change by advancing Serbia’s decarbomzatnon pathway, fostenng more robust clxmate govemaﬂce and suppomng
achievement of botlynational priarities and global énvironmental gaals, Theory of Change is part of ProDoc .

2. 15 the project aligned with the UNDP Strategic Plan?
31 The project responds to at [éast ohe of the development settings ag spedified in the Strategic Plan and adapls at Teast-nie Bignsiurg Selution The projetta RREincludes all the televant SProutputifdicaton. (all wust be

true)
2. The project responds to at least ong of the development Settings as specified in the Strategic Plar The pioject’s RRF includes-at leastope 5P tutout indicator i releVant (hoth mdist be tiey
1 The project responds 1o 3 partner's identified need, bul this need Talls outside of the UNDP Strategic Plan.Also sefect this option Tndre of the ielavant SPandicators aré inclided i ths RAF,

Note: Hisk mranagament must be dane for oriteria with score of 4.
Evidence {Enter a short explanation or ipload a'dotument that provides evidence for your response)

The project Is Tully aligned with the UNDP Strategic Plan. it respands to the Strategic Plan development settings on resilience and structura( transformatxon through CPD Outcomes 1and 3 and adapts UNDP's
signature solutions on climate action, governarice, and gender equality. The Project Resithts and Resources Framework (RRF | : ! dlcators, such as SP Oumut 3.10n
strengthening fnstitutional systems to-manage risks:and shocks, and SP Quiput 6:2 o advancing women's leadership and parixcmatzon This demonstrates ) m the P OJPC{ is fxrmly anchomd inthe UNDP
Strategic Plan framewark-and contributes directly to'its results. ~ ~ - :

_Is the project linked to the programme outputs? (i.e, UNSDCF/CPD, RPD or Strategic Plan IRRF for strategic interventions not part of & programme)
YES
WO

w

“mote: Project A cannot be approved by Project UA Approver when the response 5 "Ng”,

Evidence {Enter a shart explanation or upload a document that provides evidence for your response)

The project is explicitly linked to'the CPD Outcomes 1-and 3 (structuiral transforination and resilience 1o shotks and crises) and canmbutes 1o UND

Rel

4. Does the project identify target groups , and particulatly thase marginalized; vulnerable and left further behind (LNOB)
3 The ENOB target gioups aie deaily specified, prioritising discriminated, and marginalized graups left furthest biehind, identified throughangorons process Hasédon evidence
L The LNOB trget groups are clearly ipecified. griodtizing grotips fefrfunfest biehind. i
1 The LNOB target groups are not clearty specified.

fute: Risk matagement must be dong for criteria with score of 1. Projects that build institutiondl caplacity should still identify targeted Groupsto usHivsipport.
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Ev:dence (Enter a short explanatlon‘or upload a document that pro\udcs ewden(e for your response)

The pmJect S target groups. are clearly spe fsed (ocusmg o guvernment msmutxons, il somety, academm, and the private sector involved iniclimate transparéncy. It prioritizes mdusxwty by enstiring ot least
5’1 % of dlrect benef:c are women and by mtegratmg 3 Gender .

5. Have know!cdge good practices, and past lessons learned of UNDP.and athersiinformed the project design?

3 Knowledge and Tessons leamed backet! by eretliblersvidence from sources such as evalustion, corporate palices/strategles, and/or monitoring have beer explicitly used, with appropriate referencing, to justify the
spzcach used by the projert

: The project design mentions Kngwiedge and Tessons léamed backed By svidente/sources but have not been vied tojustify the approach selected,
1: There is ittli, or o mention of khowledge dnd Tessong learngd iriforming the project design, Any references made are ancedotal and not bucked by evidence.

“Note Risk management mast be.done foraiteria withscore of 1.

i idence for your response)

Evidence (Enterashort explanation or upload a-d entthat-provi

The prajectwill bui{d dpen major results of previolisly UNDP:eonducted projects i the:drea of climate change transparency, such as the GEF-funded project "Establishing Transparency Framework for the
‘Republicof Serbia’ The pt’oject‘éesicjn is ekp!itilly informed by, kncwlédge and lessong learried. from. prévious initiatives, particularly the CBIT 1 Terminal Evaluation and UNFCCC ICA recammendations. These
insights, together with eviderice from othier UNDP/GEF pm)ects and global CBIT initiatives, are directly refereiced and used to justify the chosen stratégy-and activities, This demonstiates thatcredible evidence
and uast expenence have shaped the pro;ect des\gn

6, Does UNDP have a cléaf advantage to engage in'the role:gnvisioned by the project vis-a-vis national / regionat / giobal partners and other actors?

3 An analysls has been condbcted onthe ol ol other partiers in the areamwhers the project intends to work, and credible evidence supparts the proposed engagement of UNDP and patrers through the project,
incliding identificatiofy of potential fundiig partners: itis elearhowrestilts achieved By pattners will complement the project’s intended residts and a communication strategy is in place to communicate results and raise
visibility vis-3ds key:pariners Options forsouth-south and taangulircovperatinnave been considered, as:appropriate. (afl mist be true}
¢ 2 Some analysis hasibeen contiucted on the role ofothier partnersinthe-sréa whete the project intends to work, and relatively limited avidence supports the praposed engagement of and division of labout between UNDP
and partners through the project witks gricléar funding ahd tommtmicahans strategies or plang.
b 1 No-clear analysis-has been conducted on the role of stherpartnersinthi area that the project intends 1o wotk, There i risk that the project overaps and/or does not coordinate with partners’ interventions in this area
Options for south-south and tiangulad coonémtion have notlisen songiderad, despite is potential relevance

Notes Risk mabagement smust be done (or Literia with scote ot 1

Evidence (Enter-ashort explanation or upload.a document that provides evidence for your response}

UNDP's clear advantage for this role is substantiated by a comprehensive analysis of tha Aiational project landstape (Table 2y, which details synergies with six complementaryinitiatives to ehsure cohierente and
avoid averlap. The Serbian goverament explicitly requested UNDP's exectition support (Annex. 23, citingiits provers track record from: the priorGBIT 1 projectand its specialized capacity for managing GEF
trameworks, which national partners Tack. The project is designed to directly feed resultsinto dnd draw from’ these partner initiatives, créating a tohesive ecosystem, A dedicated gender-sensitive communication
plan (Output 22.1) and a strategy to share lessons on the global CBIT platform (Qutput 4.7.2) ensure visibility and coardination, Furthermore, the: project actively incorpordtes South-South copperation throtigh
planned study tours and knowledge exchange via the CBIT- G!oba! u‘ppgm Programme: leveraging best practices froin the tegioh: Pleaseises ProDoc:séctions on Partnerships and-Stakeholder Engagement. Plan
in/Anhex & (ProDec uploaded under que'uon ot - :

7. Does the project.apply a human rights:based approach?

3: Thee project is geiided by himarn flghts andincorporates tha pdndiples of seeountability, mearingful participation, and nomdiserimination i the project’s strategy. The project upholds the relevant international and
national laws and:standards, Any potential advérse Tmpacts B enjoyinent of hiyiman nghts were figorously identified and assessed as refevant, with appropriate mitigation and management measures incorporated into project
destyn and budaet. (88 must e trugl

% The project is.guitded by human rights by prioritizing atcountabilify, meaningful participation ant non-tiscrimination. Potential adverse Impacts on enjoymentof buman rights were identified and assessed as relevant,
and appropriate mitigation and mahagement messuresincorporated inte the project design and budget. {both must be true}

1 Nosesidence that the projectis gulded by human ghts: Limited of ho guidence that potential adverse impacts o enjoyment of human rights were considered

“Noter Rk mahgamentimistbe aiarw tor eritena with seargialhl
Evldence (Entera shnrt axplanatiqn orupload.a dowmer\t that pruvides evidence foryour response)

This pro;ect is demonstrably guxded by human rights. pnncxples, pnormzmg non: d’smmmauon and meaningful parficipation. A dedicated Gender Action Plan ensures women’s specific vulnerabilities and

. capacctxes are integrated into all stages, from regulatory analysss fo data wlledmn, axmmg for 51% female beneticiary representation. Furthermore, the design mandates dngoing consultation with a wide range
of stakeholders, including women's groups, civik socjety, and local communities: to gather msrgms and fosterinclusive gwnership of climate policies, Potential adverse impacts were figorously identified through -
2 Social and Envuonmental Screemng Procedure (SESP whn:\ resu!ted in low-risk rahng, conhrmmg that appropnate safeguards are infigrant {0 the project’s approach,

#.Does the project use gender analysis in‘the project design?
! 30A particpatory genderanalysis has beert condiieted and resalls Fom (s yender analysis inform the development chilletige, strategy and expected resulty sections of the project docuntent, Outputs and indicators of the
resufts framiework inalude - explicit reforencos Yo gander equality, and specific indichtons measfe andmonitor reaults 16 ensure women are fully henefitting from the project. all must Be truc}
" 27N basic gender analysi has Beer-caried obitand results rom this analysis are seattered 6. fragmented ind not consistents across the development challengs and syrategy sections of the project document The resufts
framework-may indludisome gender sensitivé butpits and/oractivities but gendutinequalities ste net zonsistentlydntegrated across each sutput. (3l mustbe true}
1 The project designinay or ay not mention information andyor dita an the differéntial impacy ofitie project's tleveldpimient situation on.gencler relations, women and men, but the gender inequalities have not been
dlearly identified and veflected In the projectdpiument

*hpte: Risk managenment must e dove forcriteria withscore nf 1

Ev;dence (Enfer a: short explanatmn ar upload a document that provndes wxdence for your response}

The proje cts miegra(mn of gender s deepl emb dedin its ar(hxtecmre d:rectly stemmmg from a robust; pamcupatory analysis: The Terminal Evaliiation (TE} of the preceding CBIT 1 project served as the de
facto, gender analysxs, movmg beyond id nt ton to prescnbe ttonable pathways It dcagnosed seven precise thematic intersections between gender and climate change i Serbia—~from access to resources
: ¢ a ~and pmvxded specmc recommendatxons for scaling up, This analysisis.not merely referenced; it is the engine for the current project’s
gender strategy. The "Deveicpment Cha!ler\ge" sectlon nencutously details these past findings, and the."Strategy® section commits to upérationalizing ther by *mainstreaming gendér considerations into the
NDC 3.0 framework” Thns translation from analyszs 10 acnon 13 _evidenced in the results framework, where ganderis a consistent pperational requirément: outputs mandate gender considerations in-regulatory
am!y5|s, policy xmpact reporﬁmg‘ MRY. system xndtcators and public communications. The commitmentis quantified:and ‘monitored through a mandatory targetiof 51% female:beneficiaries and.a dedicated
budget line for momto ng the Gender Acti nr\‘ accnumabvl“ty for delwermg sdngtble benefils tawomen: Gendu Actlon Planisan mtegral part of Proboc (cmached xmder Question 1), Annex 9.

Plan en

9. Did the project suppan theresilience and sus(amab:hty of societies and/arcco'ys(ems”

' ¥ Credible evidence that the i;m,ect sddresses smmlnahx!ug and resihence-gmiensions of development challenges, which are integrated in the-project stratery and design The praject reflects the Interconnections between
the sadial eronomic and enviranmentaldimensions ofsustainable development, Relevant shacks, hazards and adverse social and envitommental impacts have been identified and rigorously assessed with approprate
managemsnt and mitigation measures incotporated into projectdesianand budaer (Il must be toed

T The project design integrates sustainabilily and tesilience-dimensians of development ¢hallelges, Releviint shocks, hazards and adverse social and environmental impacts have been identified and assessed, and refevant
mapagerment and mitigation measures incomborated inte projectdesion and budget. thoth must be ey
on Sustalnability and resitience dimensions und impactswere not ddenuinly considerad.

*MNote: Risk management mustbedone for sriteda with seore of 11

Evidence (Enter a short explanatmn or upload a document !hat provxdcs ev:dence fcryourresponsﬂ

ned to bu:!d the Iong term istainability of Serbian society by strengtheningits foundational capacity torespond to climate change. It moves beyond one-off
repomng to create P rmanent transparent systein for climate ac| ion. embeddmg sustainability into national governance, The design credibly reflects the interconnection of environmental (GHG tracking,
‘economic fqreen' nvestment planmng), and socrat (qende' responsive socio- ecor\o Hilte ampac\ assessments) dimensions of development: Potential risks were rigorously assessed through-aSocial and

i Envxronmental Screenmg Proce‘ Ure (SESP}, Whl(h resu(ted ina Iow k ra(mg‘ conhrmmg that the pro;ect s'core activities:are sound-and that appropriate-safeguards are ihherently mtegrated into.its approagh,

10. Has the Sodial and Environmental Screemng Procedure (SESP) been eondudted to identify potenlial social and environimental impacts and risks? The SESP is not required for projects in which UNDP is
Administrative Agent dnly and/oy projects.comprised solely of the préparation:and dissemination of reparts and communication materials; organization of events, workshops, or training; strengthening capacities of
partniersto participate in international negotiations and conferences; partnership coordination {incliding UN coordination) and management of networks: and global/regional projects with no country-level activities
as well as Develop t Effectt prajects and Institutional Effectiveness projects. [If yes, upload the completed checklist. If SESP is not required, Select all exemption criteria that apply.]

FYes
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N
¢ SESP 0ot required because project consists solely of{Select all exemption witeria that apply

*Applicable only te option “SESP not required”

1 Preparation and dissemination of reports, documents and communication materials
2 Organizaton of an event, workshop, trainig

I 3 Strerigthening capacitiés of partners to participate in international negatiations and tonferences
& Pastnership coordination fncluding UN coordination) and managément of networks

¢ 5 Global/regiondl projects with no country fevel activities (e.g. knowledge mapagement, iitat-goveimimental pracesses)
6 UNDP acting as Administrative Agent
7. Developiment Effectiveness projects and Institutional Effectivenéss projects

Mot Project QA cannot be approved by Project GA Approver when the response is "No™

Evidence (Enter 3 short explanation or upload a document that provides evidence for your re;ponse)

SESP s anintegral partof the ProDod:Annexs;

11. Does the project have a strong results framework?

% The project’s selection of outputs and activities are at an appropriste fevel Dutputs arg atcompanied by SMART, resulteotiented idicatins that niedsre e key dxpecied dewiopmem changes; sachowith credible data
sources and poptlated haselines and targéts, including gender sansitive, target graup focused, sex-disagaregated ndicators where appraprates 8l Mttt betrug)
2- The profect’s seléction of outputs and activities are @t an dppropriate level Outputs are accompanied by SMART, results-ongntedingicatons, but haselioss, targets and data’solirces may notivet be fully specified. Same
use of target group focused, sex-disaggregated indicators, as appropriite, (all must be true) 3 g
1. The projects selection of putpoty and activities are 1ot at an apprapridte level, butfiuls are natuccompanied by SMART, resultsroriented idicators that measire t the expécied ahange and have rotHeen popilated with
baselines and targels: data sources are not specified, and/or no gender sevigitive, sex-disaggregation ofindicatars. (if any is truej
“Note: Risk management tust be dong 107 dritesia with seorg of 1

Evidence (Enter a short explanation or upload a document that provides evidence far your response)

The project features a strong and well-constructed tesults framework. The selection of vutputs and activitiesis hxghly approprnte and. strat ' dlrectly targetmg the core capacny gaps in Serb;a & chmate
transparericy system. The framework is commendable for/its integration of SMART, results: oriented indicators most noiably ite mandatory gender-c aqgregated mcircatortargetsng 51% female beneficiaries,
which ensures equality 15 meastired-and dchieved: Furthermors, the framewatk successfully incorporates gender-sensitive indicators across yanous ou i {' alysis 10 dala collaction, demonstyanng
a robust commitment1o inclusive results Thé baselines and targetsiare clearly defined for the majonity ofindicators, prowdmg a solid fcundatmn {or | ;tormg progress and demonstratmq the pro;ect'
intended developmeént impact. Please see Pro Do Section 5 and Section 6.(ProDoc up[oaded under gquestion ng 1} da : i :

12. Is the project’s governance méchianisi dlearly defined in the project document, including composi‘ion of the:project beard?

3 The project’s governance mechanism is Tully defined. Individuals have beenspecified for eac pasition i the goveinante wiechanism {espedally dltrnembiis ol thé project board  Project Board membershave agreed on
their foles and responsibilities us specified in the terms of reference The ToR of the project board hag been attdched to the project dotunient BIlmustbetig

© 2 The project’s governance mechanism is defined; specific institutions are tioted as helding key govérnante roles. but mdividuals way nothavebesr spedified yet, The projectdodument st the miost important
respansibilities of the project board, project ditectar/manager and guality assurance roles. (all must be trued

1: The project’s governance mechanism is losely defined in the project docinment, soly mentioning key ioles that will needto be filled at 4 latet date. No information off the réspoisibilities 0f key positions o the
gouvemnance mechanism is provided : :

*Mote Risk tianngement must be done Torcriters with siore of 1

Evidence (Enter 2 short explanation.or upload a document (hat pravides evidence for your response)

Mmmg and Energyl Theirroles, respunsnbulmes, and dedision: makmg p:otoco!s are thcroughly elaborated upon FmaHy, the p;o;ect docume tconfxrmst a lormal Termb of Reference {ToR} for the Pro;ect

Board has been developed and js-included as a mandatory apnex, demonstrating thatthe govermr\ce framework is formally agreed up 0 and operancmai Piease sea Pro Doc Secuoh 8 and Annex 12 (ProDm
attached under questxon ne:t) '

13. Have the peoject risks-been identified using the risk assessment tools {Project Quality Assurance, Social and Environimental Screening Ptocedure Partney Capnc\ty Assessment Tool Harmomzed Approach to Cash
Transfer, Private Sector Dueé Diligeiice, etc., if applicable), with clear plans stated to manage and mitigate each risk?’

2 Project tisks related 1o the achievement of results are fully deseribed in the project risk register, based on compreliensive aralysis drawing eoithe p;ogmmme's theory ofichanges, Sotialand Ervironmental Standars dnd
screening, situation analysis, capacity assessments aid other apalysis such as funitiing potential dnd veputational risk. fisks have been identfied thinriah a tonstiltative protess with key intetrial ind exrermat stakeholders,
including consultation with the UNDPF Security Office as requited. Clear and complete slan i place o manage nhd mitigate-sach sk, Icliding seconty nsks, reflectedin project budgeting and MO:\itming plans. (bothy st be
frue) :

o praject tisks related to the achievement of results are identified ity the initial project risk registér based on'a aninin level of sralysisandtons ,u!fatmn with m:tigation weasuresidentified forieathiisk.

1: Some tisks may e fdentified 1 the inftial project risk register. but ne evidency of consultation or analysis and ne ckar risk mitigation miebslies sdem\fied This optionis alse selectad fmm arenotelearlyidentified e

iriitial sk foy 18 tncluded with the project document and/or no securdty gk managementprocess has taken place for the pm\ec&

*Npte; Risk management must be done for criteria withsgore of 1

Evidence (Enter a short explanation or upload a documint that provides evidence for your response)

Ves, the project has identified key risks and proposed mitigation measures. An initial risk log has been developed; as confumed m project document wh\ch xdenuhes hve nsks across strateg»c, operanonal and
finaricial categoties. Please see Pro Doc section: Results and Par!nersh\pa and Annex & (P:o Doc attached under quesnon oy 1) ' . L

14, Have specific measures for ensuring cost-efficient use of resources heen explicitly mentioned as part of the project design?
Yas
Nes

*Note: Risk management niust be done when the rgspanse i "No™

i

gvidence (Enter a short exp jon-or upload a d hent that provides evidence for your respanse

axlable resources

Yes, the project has explicitly integrated spécific measures forcostzefficiency into its design, The "Cost Efficnency and Effect)vehess“ sec‘tlon sta :
This'is.operationalized by using the theory ofchangeanalysis to identify the most efficient pathways, leveraging synergies with complementary pro;ects (a5 detal(ed in Table 2)toavoid duphcalxon, and :
engagmg injoint operations {monitoring, proctirément; reporting) with the Ministry of Environmental Profection fo reduce eosts. his multis hce(ed, ppmach demonstrate‘ clear and intentional plan forthe |
“cost-efficient use of résources, Also, the Project Board will ensurethat the differént options are taken intg-account of achlevmg the mmmum re;ults thh the resources wm!able as well 3 t?nt;omt operatmns

are applied as appropriate.

15, Is the budget justified and supported with valid estimates? ; i i
3 The project’s budget is af the activity level with funding sources; and is specified for the duratioh of the project periodina multi-yeur Hudger Reshsic resource robilisation vlang are i place to il unfunded
compenents. Costs are supported with valid estimates using banchmarks from similar projects ot activities: Cost implications fonyinflatinivand foreigniexchange exposiire have b’ecrn estimated andncorpuratedinithe budget
Adequite costs for monitoring, evaluation, communitations and seécurity have been intorporated.
2 The project’s. budget is at the activity fevel with funding sources, when possible, and is specified forthe duration of the projectin aarulti-year budget hutho fundmg plan L] place Costsare >upp0ned w:ih valid

estimates based on prevailing sates.
1 The project’s budget is not specified at the dctivity level, andfor may notbe captured iy a multityear budget:

Mot Rigk management must be done Tor criteria withi score of 1.

Evidence {Enter a short explanation or upload a documient that provides evidence for your response}
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standard consultancy rates and service cosls and it mcludes adequate provisio
cnody

Yes the pro;ect's budget s well documemed andjusnﬁed ll is presented ina detalled multl«yearfcrmai with fully seciired funding, Each:cost is clearly explamed and supported by calculations based on
s for all mandatory functions like MEE; Please see ProDot Table 8-+ Total Budiet and Work Plan (ProDoc attached under question
16. 15 the Country Office / Regional / Global Project fully recovering the costs involved with project implementation?

3: The budget fully covers all project costs that are attributable o the piofect, Ticluding programme management and development effectivenass services related to strategic-county pragramme planning, guality
costing in accordance with prevailing UNDP policies (Le, UPL IPLY

£ =t effectivenass semvi
assurance, pipeling development, policy advocacy Sérvices, finance Brocursient, Human résouices, atfministration, lssudnce of contracts, security, tavel ossets, general sérvices, information and communications based on full
2 The budgetcovers signifitant project.costs that are attnbmable i9the project based on prevailing UNDP policles tte, UPL LPL) asrelevant.
: 3 50 ] )

1 Thizbudget does iotadequately cover project casts thatareiattiibytable tothe project, and UNDP Is cross-subsidizing the project
v Rig! naggmer 4

Tl\e pro;ect budget fully covers: all
UNDP, TRAC resolrces. Thls TRAC cor
enstires that strateqic planning

. revised 1o
Evtdence (Enter a shrm explanauon or upload A document that pro\ndes evidente for your response}

ate: Risk manage et Bst b dane forcritériawith seond of 1. The budget must be revised to fully reflect the codts of implementition befare the project cammences

ect costs tlnt are att butable o the | project it comprehensively covers all attributable costs throtali a combination'of the GEF-funded and a specific, separate allocation’ of
. quality assurance, admi 8

ancing is explfcxtly earmarked for UNDP Cour\try Office executionsupponrt sérvices. This structured approach demonstrates adherence:to UNDP cost-recovery policiesiand
istration, and other support services are fully funded;

17. Have targeted groups, and particularly those margmalv;ed, vulnerable;and left further behind (LNOB), been engaged in the design of the project?

3 Credible evidenze that all wrdeted groups: priottising discriminated vilnetableand marginafized populations that will be Involved in oraffected by the praject, have been aciively engaged nthe design of the project.
The project ey an explicit strategy to identify, engage sntd ensure the meaninghil praidipation of target groups as stakeholders throughout the project including through monitoring and decisivn-making fe.g. representation
oit the project board, iiclugion iy saimples for evaluations: etc}
i rSomeevidente that keyitargeted Growps have bean consulted inthe destan ol the project

1:Na evidence of engagement with: targeted grotps duning preject design.

NotApplicable

“Note: Risk managemsentmust be dopefar ariteria with score of 1,

a document tl\at pr

Ewdence (Enter 7 short explanaﬁcn or uplo

The pro;ect has the clear ewdence that k

des ev»dence fcr your response)
; mdtwcluals from 29 mstlluno

i ncludmg governmem agenc s, pub (x enlerpn';es, and CSOs) This prior consultation s explicitly used todefine capacity:needs and design priorities, Furthermore; the ProDoc
Developmem Challenge and Resuits and Partnerships (ProDoc attached under question no. )

nsmvuonal stakeholders were consulted as the'projectsentirerdesign is informed: by the Tennmal Evaluation of the prior CBIT 1 praject,; which-gngaged 531
states the pvoject will Pngage government agenoes €S0s, academic u\szltuuom, the pnvate s;enlor, andinternational bodies”, iridicating an intent toicontinue this engageément, Please see ProDoc sections:

ciretimnstances change during implementation?
U ves

18, Does the project plan forataptation and ¢ourseicorrectioh if regular monitoring activities, svaluation, and lesson learned demonstrate there are betterapproaches to achieve the intended results and/or
Mo

*Note: Risk Managemont ihush be donmwiiendiie responseis "o

Evidence (Entera shcrt explanauon or upload a docuingnt mat pmvades avidence for your response)

No

Yes; the Pl‘OjECl expllcctly plans fo adapta'lon and course correction A dedlcated monitoring and svaluation component Is.designed to compxle lessons:learned:and shiare them. for improvenyent. The Project
19.The gendcr marker for all project outputs are scorcd at GENZ or GEN3; mdlcatmg ‘thatgender has been fully mamstrcamed into:all project outputs at.a minimum.

1
Board is formally mandated to re lewperformance, update risk reglsters and make course corrections based.on momtonng data and evaliiation findings, The inclusion of a Mid-Term Review.and Termipal
Evaluatlon, ccupled Wlth requlrenwm‘ lor management responses‘ @nsures stmrtured opportumtles to lncorpmate lesscns and adjust approacl\es to better a(hleve mtended results)
T Yes

*Noter Risk managementmust Bedonewhan the resnonse iy *No

Evidence (Enter a short explauatlon or upload 2 documeht that prowdes evldence foryuur response}

desrgn Please see ProDoc Annex

Yes the gender marker for this pro;e tis GEN 2. conﬁrmmg that gender equality is a significant objective and has been mamnstreamed acrossaall project outputs; and intentionally integrated into the project's
ProDoc u )loaded under quesuon o 1}

and scalabifity of project results?

20: Have societal digital nsks and opportum{les been taken into accmmtwhen desianing the project’s approach and have dxgltal ordata technology selutions been considered to enhance the efhc«ency effectiveness
considered in linewith UNDPs digital standardsand data principles: (AlUmust be. traes

soaeties-have been considered intheé design of the strategy ot Theory of Change

¥ Yo the extent possitle, sooietalditital ke and spportunideshave brendnvestigatet when designing the strategy and Theary of Change. and the potential use of digital or data technologies in project activities has been
2: Ouly the potential use of digital oricata selutions in projact activitiet has béer considered in Jine with LINDP's digital standards and data principles, but there is no or limited evidence that aspects of inclusive ¢ igital
1rMeither societal digital risks-and - opportunities: b i

intending toruse digital of data techniology solutignsn project activities
Uigital congidentions ire notrelevanttonhis praject

pects 4 & digit
or digital o datatechnology solutions were specifically ronsidered in the project desion o, UNDP's digital standards and data principles are not taken into-account when
*Applicable only'te option “Digital considerations are not refevant

1 Societal digital transtormation’is nota govetnment ot Lontextual priority

‘ e Aingn-digital approac frvields | ughef eHfectivenass dnd efﬁmenw
© 3 Other (spedifyin the "Evidence” Section)

*Mote: Rigk managament must b dote forenicizwith scors of

Evidence (Enter a short explanation ot upload-a decument that provides evidence for yaur response)

The project shall support operationalization of the MRV-CIS system a5 a taol for monitoring and'regular updating of couintry’s NDC and create synergy with-otheritools inthe country (such as the-GHG
Permitting System) to improve availability.and quality of the climate change related data and information: This is.the main digital solution to:be used in the: project

21, Have national / regional / global paitriers led, ot proactively engaged:in; the design of the country / regional / global project; respectively?
o s have kil o9

3:National Freglonal global partners have full Swaership 6f the county Zregional /glabal projectand led the prodess ofthe development of the project jointly with UNDP.
2 The vojectlias heen developed By UNDP Grclose consuftationwith ratianal 7 regional 7 global pactners
1 The project has been developed by UNMBPwitly imited Brnoengagemient with national parthers.

Noter Risk management must be done foredterig withscore of 4

Evidence (Entera short explanahon ot upload a document that provxdes evidence for ymlr response)

UNDP developed the pro;ect in clnse consulratmn wtth the Natxonal parmer mcorporatmg all provided tomiments.into'the final project document; While: the MoEP was. proactively engaged throughout the
specific / comprel

pro;ect design phase, the overall arclmecmre and. draftmg of the Pro;ec! Ducument reflect UNDPs facllnatlve role, indicating a-¢allaboratives—rather than nationally led—formulation process.
22, Are-keyinstitutions. and systéms \dentxfled and is thereadtrategy forstr
: . The |

capacities based on capacity assessments conducted?
3 The projectbias a strateny forstrengthening specific caparities obnational institutions 3nd/or actors based orva completed capacity assessment. This.strategy includes an appronch 1o regularly monitor national capacities
using ¢lear indicators, and rigerous.methods of data colléction. andadjustithe strategy to strengtiien natiopal capacities accordingly,
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20 A capacity assessiment has beercompleted, There are plans to develop a strategy to strengthen specific copadities of hatioral institutions and/oradtors based 69 the résults of the capatity dssessmivht.
1 Capacity assessments have not béen carfied out
Not Applicable

“Mote: Risk mandgement must b done for criteria with score of 1.
Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Key institutions are identified and listed in the:Governance and Management Arrangements section-as Key stakeholders and are initegral 1o the p‘ro}ect‘s‘ imp’lehwentélicm and capacity-bullding activities: Tha
project has a rigorous capacity strengthening strategy. It is directly informed by » comprehensive capacity assessméntfrom the previous caIT pro;ect’s Terminal. Evaluauon 1nis assessment shaped the
dedicated strategy in Project Camponent 3, which includes specific outputs torclose idéntified-gapsycondtictinga updazed capacity needs assessment (Cutput 3, 1 W deplaymg targeted training packages
{Output 3,1.2), and mainstreaming climate ¢hange into. national education systems (Output 3.1:3). This structured approdchignsures capacities are built systemauca]ly And meastirably.

23, 15 there is a clear strategy embedded in the project specifying how the project will use national $ystems (i.e., procurement, manitoring, svaluations, ste.) to the extent'possible?

ot Applicable
“Note: Bk management must be done when the raspibse is "No™
Evidence (Enter a short explanation or upload a document that provides evidence foryour response) ) o ) o
Yes, the project will be implemented under the National Implémentation.Modality (NIMY with UNDP support A LetteroliAdreement batwaen UND‘P and t‘ﬁe' Ministry éftpﬁi‘ro‘nn’wéﬁ!ai Protection isincludedas

part of the Project Document formalizing the use of hational systers for project gyecution where applicabile: Please see ProDoc Annex 11 (ProDoc attached under question no 1),

24, {5 there a clear transition arvangement / phase-out plan developed with key stakehalders in order to sustain or s¢ale up results (including resotree miobilisation and comimunications strategy)?

Yes
No

*tiote: Risk management must be done witen the response is "No”

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
Yes, 4 clear transition strateqy is embedded in the project's fundamental design, The éntire project isstrictured as’acapacity transfer mechamsm annmg o msutunonahze all cutputs wxihm nanona( systéms by
the end of the project cycle. This is evidenced by the:National implementation Modality (NIM), Which'designates the Ministry of Enwronmemal Protection as the hnplemevmng artner, enstring natiohal
Gumership ffom the outset. The strategy to strengthen policy and regulatory fratmeworks (Component 1 and operationalize the national MRV-CIS system {Component 2} Is designed to permanently embad
project functions Into routine government operations, making the project itself obsolete, Furthermote, the developmient of a system fonmckmg support needed and receive d (Qutpit 1 2.2) provides the

gavernment with a dedicated toal for future resource mobilization, securing long-terms financial sustalnability beyond the uroject < lifespan. This comprehermve apprmch fccused on systemic Integration rather
than a standalone it plan, constitutes a robust and stakeholder-endorsed transition strategy.
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